
































































Orange County Dual Handling Team 

Protocol 

A. Dual Handling Team Establishment: 

1. Orange County juvenile justice partners have agreed to the establishment 
of an Orange County Dual Handling Team, pursuant to this protocol. 

2. The Orange County juvenile justice partners participating in the 
establishment of the Dual Handling Team and this protocol include 
representatives of: the Probation Department, Social Services Agency, 
District Attorney, County Counsel, Public Defender, the law offices of 
Denise Schleicher, the law offices of Harold LaFlamme and the Juvenile 
Court. 

B. Outcome/Goal Statement: 

1. The juvenile court justice partners have agreed upon goals to be achieved 
acknowledge that those goals will drive the policies and procedures that 
will govern the team, and will impact the nature and extent of the 
resources each agency dedicates to the program. 

2. By the establishment of a dual handling team, the juvenile court justice 
partners seek to achieve the following goals: 

a) Increase the amount and quality of information available to social 
workers and probation officers regarding the minors and families 
involved in dependency and/or delinquency matters. 

b) Restructure the delivery of available service resources that are 
provided to minors and families involved in dependency and/or 
delinquency matters, particularly through the delivery of more 
tailored services and agency responses. 

c) Increase the stability of out-of-home placements. 

d) Leverage the different skill sets of probation officers and social 
workers in addressing the needs of at-risk children and families, 
particularly by officers and social workers working as a team in the 
supervision of a child and family. 

e) Increase the level of and provide for quicker, accountability of 
minors and families. 

f) Provide better transitions of youth into independent living. 

g) Perform better assessments and provide improved 
recommendations in WIC 241.1 reports to the Court, by increasing 
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the level of knowledge concerning the services provided by 
Probation and SSA to children and families. 

h) Enhance the provision of interventions to preserve families and 
preclude minors' engagement in delinquent behavior. 

i) To better serve at-risk children and families in the appropriate 
statutory system (300 and/or 600) that best fits their needs. 

C. Target Population 

1. The juvenile court justice partners have agreed to establish a dual 
handling team that will assist in the provision of services to "dually 
involved" youth and their families. This protocol shall apply to dually 
involved youth for which a petition (300 or 600) has been filed. ("Dually 
involved" youth are those that have some level of concurrent involvement 
(diversionary, formal or a combination of both) with either the child welfare 
or juvenile justice systems, or both.) 

a) The "dually involved" youth that this protocol will cover includes, but 
is not limited to: 

• Children declared dependents of the juvenile court. 

• Children declared wards of the juvenile court. 

• Truancy; 

• 601 status offenses, including informal traffic handling court; 

• Youth being handled informally under WIC §§ 654; 725 and 
790 (DEJ). 

• Families receiving voluntary family services by SSA. 

b) The families of dually involved youth, including parents, caretakers 
and siblings of the youth. 

D. Role of the Dual Handling Team 

1. Scope of duties: The probation officers and social workers assigned to 
the Dual Handling team will work as a collaborative unit with the following 
duties: 

a) Informal consulting, case handling & recommendation resource: 
the Dual Handling Team shall serve as a resource to other 
probation officers and social workers assigned to children and 
families, consulting and making recommendations to those 
assigned officers/workers so as to achieve the goals described 
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above. In the course of acting as a resource to officers/workers, 
the Dual Handling Team, in collaboration with the assigned 
officer/worker, may provide informal services directly to the minor 
and family by providing interventions to preserve families and 
preclude minors' engagement in delinquent behavior. 

b) WIC 241.1 report preparation and recommendations: The Dual 
Handling Team will consult and make recommendations to the 
designated preparers of reports ordered pursuant to WIC 241.1. 

2. Multidisciplinary team: the Dual Handling Team shall be deemed a 
juvenile justice multidisciplinary team, within the meaning of Welfare and 
Institutions Code, section 830.1, regarding the exchange of information. 

3. lhe Dual Handling Team supervisors shall establish procedures for data 
collection and tracking of work performed by the Team pursuant to this 
protocol. 

E. WIC 241.1 report procedures: 

1. As to all 241 .1 reports prepared by Probation or SSA, before submission 
to the Court, the Dual Handling Team shall a make the recommendation 
concerning whether the minor should be declared a WIC 300 dependent, 
a WIC 602 ward, or both as a dual jurisdiction matter. 

2. WIC 241.1 screening meeting: once per week (date, time and location to 
be determined by the team), the Dual Handling Team shall conduct a WIC 
241.1 screening meeting. The purpose of the screening meeting shall be 
to assess all cases for which a WIC 241.1 report has been ordered by the 
Court for the purposes of making the recommendation concerning whether 
the minor should be declared a WIC 300 dependent, a WIC 602 ward, or 
both as a dual jurisdiction matter. 

a) In the event that the date the 241.1 report has been ordered to be 
filed with the Court prevents the presentation and consideration of 
the report at the next regularly scheduled screening, the Dual 
Handling Team shall make special accommodations to complete 
screening of the matter so that the report can be submitted timely. 

b) The Dual Handling Team shall notify Investigating Deputy 
Probation Officers and assigned Social Workers of the scheduled 
date, time and location for the screening meetings. 

3. Responsibilities of the Investigating Deputy Probation Officers and 
assigned Social Workers: 
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a) The assigned Investigating Deputy Probation Officer and assigned 
Social Workers for the minor, or designee, shall attend the 
screening meeting, either in-person or by conference call. 

b) The assigned Investigating Deputy Probation Officer shall send, by 
email, the proposed WIC 241.1 /Placement Referral Form to the 
designated member of the Dual Handling T earn at least two days 
before the screening meeting. The designated member of the 
Team shall be responsible for forwarding the proposed report to the 
rest of the Team. 

4. WIC 241 .1 report shall state the recommendation of the Dual Handling 
T earn and the rationale for its recommendation. 

a) In the event that the Team cannot reach a consensus 
recommendation and the recommendation is made at the 
supervisory level, the report shall state all alternative views of the 
members of the Dual Handling Team and the reasons therefore. 

F. Informal consulting, case handling & recommendation procedures: 

1. The goals and purposes of the informal consultation and recommendation 
role of the Dual Handling Team, as to each agency, shall be: 

a) Social Services Agency shall consult with and assist Probation by 
assessing and referring families of declared wards who may be in 
need of relevant County and community resources. This shall be 
accomplished by: 

• A Dual Handling Team social worker accompanying the 
assigned deputy probation officer to visit and assess the 
family; and/or 

• A Dual Handling Team social worker making 
recommendations to the assigned deputy probation officer 
regarding the family's needs; and/or 

• A Dual Handling Team social worker explaining the 
dependency system to the family. 

b) The Probation Department shall consult with and assist Social 
Services Agency in preventing dependent children from crossing­
over into delinquent conduct. This shall be accomplished by: 

• A Dual Handling Team probation officer accompanying the 
assigned social worker to visit and assess the minor; and/or 
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• A Dual Handling Team probation officer making 
recommendations to the assigned social worker regarding 
the minor's needs; and/or 

• A Dual Handling T earn probation officer explaining the 
delinquency system to the minor and offering relevant 
County and community resources and assistance. 

2. Referral procedures for Dual Handling Team consultation: 

a) The assigned probation officer or social worker seeking to consult 
with the Dual Handling Team shall submit, by email, a "Referral For 
Dual Consultation" form. 

• Probation officers shall email the completed form to the 
Probation Dual Handling Supervisor. 

• Social Workers shall email the competed form to the Senior 
Social Services Supervisor for Boys and Girls Court. 

b) Upon receipt of the "Referral For Dual Consultation" form, the 
receiving member of the Dual Handling Team will contact the 
referring DPO or SSW within three working days of receipt. 

c) Pending adoption of an amended protocol, at this time, for resource 
reasons, referrals for consultation with the Dual Handling Team 
may only be made by the assigned SSW or DPO. 

3. Field visit and assessment procedures: 

a) Contact with the family and/or minor and coordination of a joint 
SSA/Probation visit shall be the responsibility of the 
assigned/referring DPO/SSW. 

b) The assigned/referring DPO/SSW shall have the responsibility to 
prepare any reports regarding the assessment and 
recommendations, and initiating any Child Abuse Reports, if 
necessary. 

c) The assigned/referring DPO/SSW shall have the responsibility to 
document all assistance, recommendations, assessments and/or 
referrals made by the Dual Handling T earn. 

4. Termination of consultation -within thirty days of the initial assessment, 
an informal assessment will be completed by the Dual Handling T earn to 
determine the need for the continued involvement of the Team. 
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G. Court Procedures and Handling 

1. Reports to Court: Social Services Agency and Probation shall implement 
procedures and directives requiring that information concerning the 
cohsulting, recommendations and services provided by the Dual Handling 
Team be included in reports made by the assigned social worker or 
assigned probation officer to the Court. 

H. Dual Handling Team Protocol Review: 

1. Probation, Social Services Agency and the Juvenile Court shall 
periodically review the Dual Handling Team and this protocol, considering: 

a) The impact on the outcomes of the target population served by the 
Team; 

b) The resource implications of the Team, including: workload, 
achievement of T earn outcome and goals, service objectives and 
limitations. 

c) The need for protocol, process and procedures improvement or 
modification. 

The undersigned, on behalf of the Orange County Juvenile Court, Orange 
County Probatioh Department and Orange County Social Services Agency, endorse the 
establishment of the Orange County Dual Handling Team, pursuant to the terms of this 
protocol. 

Date:  ORANGE COUNTY JUVENILE COURT 

~~r1"jjq'i1monji 

e of the Juvenile Court 
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Date: ORANGE COUNTY PROBATION DEPARTMENT 

Chief Probation Officer 

Date: ORANGE COUNTY SOCIAL SERVICES AGENCY 

By: 
Michael Riley, PhD. 
Director Social Services Agency 
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Assigned to: __________ _ 
Date & Time of Scheduled Intake: ___ _ 

REFERRAL FOR DUAL CONSULTATION 

CaseName: ___________________________ Case# __________ l!L# --------

SSW/DPO: _________ _:_ _________ Program. _______ Bldg.#: ____ Ph# ________ _ 

Supervisor: _________________ Fh#: _________ Date & Type of next Court Hearing: ________ _ 

Dependency/Delinquency Status: --'---'----------------

CLIENT(S) TO BE SERVED: 

Name&DOB: 

If minor, caretaker name: 

Relationship to child(ren): 

Address: 

City/Zip: 

Telephone number: 

REASONS FOR REFERRAL 

1) 

2) 

3) 

What other service> is the client receiving? 

1) 3) 
----------~-------------

2) 4) 
----------~~------------

Recommended Service>: 

1) 3) 
------------~~-------------

2) 4) 
------------'--------------

Witness (DPO) Signature Date Client Signature Date 

Witness (SSW) Signature Date Parent Signature Date 
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