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IMF Fund Condition Statement 



Background 

• At its March 23, 2015 public meeting, the TCBAC 
considered the recommendations of its Revenue 
and Expenditure Subcommittee. 

• The subcommittee reviewed: 
• all planned project and program allocations for 2015–2016 

• reduction options and impacts provided by the Judicial Council 
staff for IMF-funded programs and projects 

• The results of survey responses from 56 superior courts 
regarding the projects and programs funded by the IMF 

• the statutes that authorize the IMF and that authorized its 
predecessor funds 

 

 



Applicable Statute 

• Judicial Administration Efficiency & Modernization 
Fund (GC 77213) 
• Promote access, efficiency, & effectiveness in trial 

courts 

• Implement projects approved by the Judicial Council
  



Applicable Statute 

• Trial Court Improvement Fund (GC 77209) 
• Money in the fund may be expended to implement 
trial court projects approved by the Judicial Council 



Applicable Statute 

• State Trial Court Improvement and Modernization 
Fund (GC 77209) 

• Moneys in the fund may be expended to implement trial 
court projects approved by the Judicial Council 

• Access – Efficiency – Effectiveness 



Background 

• In considering allocation levels, the subcommittee 
identified the following criteria or principles to help 
guide the decision-making process: 

• no increase in funding above FY 14-15 levels 
• are programs/projects mandated 

• the number of courts served 

• value to the courts and the branch according to the survey 
results 

• the appropriateness of the IMF as the fund source 

• the impact program and project funding reductions would have 
on individual courts and the judicial branch 



Recommendation 1 

• Allocate $59.372 million from the State Trial Court 
Improvement and Modernization Fund (IMF)  in 
2015–2016. 



Recommendation 1(a) 
• Allocate a net reduction of $10.848 million from the 

total 2014–2015 allocation level approved by the 
council, including: 
1. A reduction of $3.948 million for sixteen programs, with 

the reduction amounts ranging from 1% to 100% of the 
2014–2015 level. 
• Data Integration, Enterprise Policy/Planning (Statewide 

Development), Telecommunications Support, Phoenix Program, 
Litigation Management Program, Mandated, Essential & Other 
Education for Judicial Officers, Faculty and Curriculum 
Development, CIP - Testing, Development, Recruitment and 
Education, Distance Learning, Essential/Other Education for Court 
Personnel, Essential/Other Education for Court Management, 
Domestic Violence - Family Law Interpreter Program, Court-Ordered 
Debt Task Force, CFCC Educational Programs, Trial Court Labor 
Relations Academies and Forums, Testing Tools – Enterprise Test 
Management Suite 



Recommendation 1(a) 
• Allocate a net reduction of $10.848 million from the 

total 2014–2015 allocation level approved by the 
council, including: 
2. Maintaining fourteen programs at their 2014–2015 

allocation level, totaling $19.872 million 
• Trial Court Performance Measures Study ($13,000), Jury System 

Improvement Projects ($19,000), CFCC Publications ($20,000), 
Budget Focused Training and Meetings ($50,000), Interactive 
Software - Self-Rep Electronic Forms ($60,000), Self-represented 
Litigants Statewide Support ($100,000), Treasury Services - Cash 
Management ($238,000), JusticeCorps ($347,600), Trial Courts 
Transactional Assistance Program ($451,000), Audit Services 
($660,000), Judicial Performance Defense Insurance ($966,600), 
Regional Office Assistance Group ($1,460,000) 

• Self-Help Center ($5,000,000), California Courts Technology Center 
(CCTC) ($10,487,200) 

 



Recommendation 1(a) 
• Allocate a net reduction of $10.848 million from the 

total 2014–2015 allocation level approved by the 
council, including: 
3. An increase of $625,300 for four programs from their 

2014–2015 allocation level 
• Adobe LiveCycle Reader Service Extension 
• CCPOR  
• Uniform Civil Fees 
• Jury Management System 

 



Recommendation 1(b) 
• Allocate a net reduction of $10.848 million from the 

total 2014–2015 allocation level approved by the 
council, including the total elimination of funding for 9 
programs ($7.4 million) and partial elimination 
($122,000) for one program 

• Human Resources – Court Investigations 

• Workers’ Compensation Reserve 

• Audit Contract 

• Justice Partner Outreach/e-services 

• Alternative Dispute Resolution Centers 

• Complex Civil Litigation Program (see Recommendation #7) 

• Subscription Costs – Judicial Conduct Reporter 

• CLETS – Ongoing Maintenance (see Recommendation 1c) 

• Trial Court Security Grants Program* 

• Trial Court Procurement Program (partial)* 
* If a priority for the council, fund from one or more construction fund. 



• Conduct an analysis on whether courts who 
wish to continue participating in the CLETS 
program could pay for their costs from the 
TCTF.  

• Collecting payments from a court’s TCTF 
account would require the JC to grant an 
exception to the council’s statewide 
administrative infrastructure funding policy. 

 

Recommendation 1(c) 



Recommendation 1(d) 

• Reconsider the February 2015 decision to 
not allocate any funding in 2015-16 for the 
Jury Management Systems program. 

• Allocate $19,000 from 2015-16 jury 
instruction royalties to the Jury System 
Improvement Projects and any remaining 
royalties to the Jury Management Systems 
programs 



Recommendations 1(e) and 1(f) 

(e) Impose a 15% reduction to CJER related allocation 
and allow the CJER Governing Committee to 
determine how to the assign the recommended 
$1.202 million allocation among the five education 
program categories.  

(f) Impose a reduction of $500,000 on the Litigation 
Management Program and direct that JC staff of 
the litigation management program bring before 
the TCBAC Revenue and Expenditure 
Subcommittee any claims whose costs cannot be 
covered within the amount allocated for funding 
consideration from the IMF. 

 



Recommendation 2 

• Eliminate IMF funding for the JusticeCorps 
program starting in 2016–2017, direct JC staff 
to work with all interested courts for possible 
participation in the JusticeCorps program 
starting in 2016–2017, and require courts to 
fund their share of the cost of the program. 



Recommendation 3 

• Consider shifting costs away the IMF starting in 
2016–2017 as follows: 
(a) Shift the costs of translating domestic violence forms 
under the Domestic Violence - Family Law Interpreter 
Program to the TCTF Program 45.45 Court Interpreter 
appropriation and advise the TCBAC of the council’s 
decision by the council’s October 2015 meeting.  

(b) Shift the “core central office” costs of the CIP - Testing, 
Development, Recruitment and Education, Treasury 
Services - Cash Management, Audit Services, Uniform Civil 
Fees, and Regional Office Assistance Group programs to 
the Judicial Council’s General Fund appropriation and 
advise the TCBAC of the council’s decision by the council’s 
October 2015 meeting, and 



Recommendation 3 

• Consider shifting costs away the IMF starting in 
2016–2017 as follows: 
(c) Have JC staff determine whether the costs of the Trial 
Court Transactional Assistance Program can be provided on 
a fee-for-service basis, having the courts reimburse the 
applicable state fund for services used, and have JC staff 
advise the TCBAC of their determination by October 1, 
2015. 



Recommendation 4 

• Determine the viability of cost recovery for two 
programs by: 
(a) Directing JC staff to determine if a cost recovery model 
with justice partners that share the materials can be 
established for the CFCC Publications program beginning in 
2016–2017 and report back to the TCBAC by October 1, 
2015, and  

(b) Directing JC staff to explore a reimbursable option for 
the California Courts Protective Orders Registry (CCPOR) 
program in 2016–2017 and onward, evaluate the effects of 
the recommendation to have courts fund the CLETS 
program instead of the IMF on the CCPOR program, and 
report back to the TCBAC by October 1, 2015. 



TCTF Fund Condition Statement 



Recommendation 5 

• Allocate $139.37 million from the Trial Court Trust 
Fund for specific programs and projects, including: 

• $1.259 million in allocations for three programs previously 
paid for from the IMF:  court investigations (see 
recommendation 1b), CLETS program (see recommendation 
1c), and Other Post-Employment Benefits Valuations, 

• a reduction of $1.5 million for reimbursement of courts’ 
eligible jury costs, and 

• for the reimbursement of jury costs, direct JC staff to make, 
if eligible jury costs exceed the total allocation, a year-end 
allocation adjustment so that each court receives a share of 
the approved allocation based on their share of the statewide 
allowable jury expenditures. 



Recommendation 6 

• Any new proposal that would rely on Trial Court 
Trust Fund or State Trial Court Improvement 
and Modernization Fund funding or any 
proposal for new costs of an existing program 
above the program’s 2014–2015 level shall 
include information regarding alternative 
funding options and shall be reviewed by the 
Trial Court Budget Advisory Committee prior to 
presentation to the Judicial Council for 
consideration. 



Recommendation 7 

• Direct the Workload Assessment Advisory 
Committee to include in the Resource 
Assessment Study computation of workload 
need, the paid complex case fee filings, and 
assign to them the asbestos weighting of about 
3,546 minutes, until such time as the advisory 
committee reviews the validity of the 
weighting. 



End of Presentation  
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