2 Percent Reserve Process and
Minimum Operating and Emergency
Fund Balance Policy
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Trial Court Trust Fund
290 State-Level Reserve Allocation Process

e Current Process

« October 31 — Up to 75% for urgent needs
aue to unavoidable funding shortfalls.

«  November 1st - March 15 for urgent needs
aue to unforeseen emergencies or

unanticipated expenses for existing
programes.

. After March 15" — unexpended funds

distributed to the trial courts.
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Trial Court Trust Fund
290 State-Level Reserve Allocation Process

- July 29, 2014 Recommendation

» October 31 — Up to 75% for urgent needs
aue to unavoidable funding shortfalls.

- November & December - for urgent needs due
[o unforeseen emergencies or unanticipated
expenses for existing programes.

» January — unexpended funds distributed to
the trial courts.
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Trial Court Trust Fund
290 State-Level Reserve Allocation Process

« Recommendation 1

- January — Distribute 75% of the

remaining unexpended funds to the trial
courts.

. - February — March 15 the remaining
25% would be available for urgent needs
aue to unforeseen emergencies or
unanticipated expenses for existing

programs. TCBAC review and approval.
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Trial Court Trust Fund
290 State-Level Reserve Allocation Process

« Recommendation 2

- March 15t — June 30t — cash advance
loan pursuant to GC 68502.6.

»  Review by TCBAC work group for
preliminary approval for
reimbursement from 2% state-level
reserve in October.
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Trial Court Trust Fund
290 State-Level Reserve Allocation Process

« Recommendation 3

- TCBAC to propose amendments to the
statute establishing reserve working with
CEAC, PCLC and TCPJAC for inclusion In
trailer bill language to 2015 Budget Act.
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Minimum Operating and Emergency
Fund Balance Policy

e Previous Council Action

- Minimum operating and emergency fund
balance policy, was suspended by the
council for two years on August 31, 2012.

- Suspended due to: GC 77203 requiring a 1%
cap on funad balances and GC 68502.5
established 2% state level reserve in TCTF.
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Minimum Operating and Emergency
Fund Balance Policy

- July 29, 2014 Recommendation

- Terminate the minimum operating and
emergency fund balance policy, which was
suspended by the council for two years on
August 31, 2012.
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Minimum Operating and Emergency
Fund Balance Policy

« Recommendation 4

- Extend suspension of the minimum
operating and emergency fund balance
policy until June 30, 2016.
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