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Executive Summary 

The Governing Committee of the Center for Judicial Education and Research (CJER) 
recommends approving the 2014–2016 Education Plan, effective July 1, 2014. Developed by the 
CJER Governing Committee for all the judicial branch audiences that CJER serves, this 
education plan contains training and education programs and products that enable those 
audiences to fulfill the education requirements and expectations outlined in rules 10.451–10.491 
of the California Rules of Court. 

Recommendation 

The CJER Governing Committee reviewed and unanimously approved the education plan for 
fiscal years 2014–2015 and 2015–2016 and now recommends that the Judicial Council approve 
the plan, effective July 1, 2014. Judicial Council approval will enable the CJER Governing 
Committee and CJER staff to initiate the education and training they are required and expected 
to deliver to the multiple judicial branch audiences they serve. The overall plan—including 
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which audience(s) a program or product serves, the method of delivery, and the curriculum 
committee that recommended the program or education product—is attached at pages 7–37. 

Previous Council Action 

As part of the CJER Governing Committee’s 2009 Annual Agenda, the internal Executive and 
Planning Committee (E&P) of the Judicial Council directed that the Governing Committee 
review its current education development model, including the current structure of its education 
committees, and analyze whether and how the roles and structure regarding education 
development should be changed to increase effectiveness in achieving the goal of providing 
high-quality education for branchwide professional excellence. Under this direction, the 
Governing Committee, in November 2009, instituted a new education development model in 
which 22 existing education committees were restructured into nine curriculum committees. This 
new model streamlined the process by which education was developed for all of the judicial 
branch audiences the Governing Committee serves. Attachment D lists the membership of the 
CJER Governing Committee and the nine curriculum committees. 
 
The nine new curriculum committees provided the Governing Committee with their respective 
prioritized recommendations for a two-year education plan. This new model significantly 
departed from the previous process wherein the education committees developed and delivered 
education largely independent from the CJER Governing Committee. The new model ensures 
that the CJER Governing Committee approves education for the judicial branch and, using the 
two-year education plan, oversees the execution of all the education it approves and makes 
modifications in the plan as circumstances warrant (e.g., reduction in funding, staffing attrition, 
emerging issues requiring new training). This model greatly increases the accountability of the 
Governing Committee’s responsibility to the Judicial Council and allows for a far more 
transparent process to develop and deliver education to the judicial branch. 
 
After the restructure and development of the first two-year education plan, the CJER Governing 
Committee reported to the Judicial Council on its implementation at the October 26, 2012, 
council meeting. The purpose of that report was to provide an overview regarding the education 
plan’s execution and the extent to which the plan met the educational objectives established by 
the CJER Governing Committee. The Governing Committee reported that the 2010–2012 
Education Plan had been successfully executed and that it had met the educational objectives that 
the committee had established at the outset of approving that education plan. 
 
Just before that October meeting, in August 2012, the Judicial Council adopted recommendations 
of the Strategic Evaluation Committee regarding the restructuring and realignment of the 
Administrative Office of the Courts. The council created directives based on those 
recommendations. Two of those directives related to the education plan process. Directive #86 
(see Attachment E to this report) directs that CJER conduct true cost-benefit analyses in 
determining the types of training and education it provides for new judicial officers and others 
and report to the Judicial Council on the results. Analyses are to include types, lengths, and 
locations of programs; delivery methods; and the costs to courts. Because the CJER Governing 
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Committee is the body that determines the types of training provided, CJER developed a process 
whereby all of the programs and products determined to be high-cost items would undergo an 
additional rigorous analysis by both the relevant curriculum committee as well as the Governing 
Committee before being approved. This new cost-benefit analysis process was submitted as the 
response to Directive #86 and approved by E&P in March 2013. The Governing Committee 
subsequently integrated this process in the development of the 2014–2016 Education Plan by 
requiring its curriculum committees to submit for review and approval cost-benefit analyses for 
their high-cost items. These analyses are included in this report at Attachment A. 
 
Judicial Council Directive #80 relates to efficiencies in education, directing the Administrative 
Director of the Courts to evaluate the efficiencies identified by the working group that reviews 
all education for new judges to ensure that education is provided in the most effective and 
efficient way possible. This directive was approved by E&P in April 2013, and subsequently the 
full report of the New Judge Education Workgroup was brought to the council on June 28, 2013, 
and approved. 

Rationale for Recommendation 

Approving the 2014–2016 Education Plan will enable the CJER Governing Committee and 
CJER staff to fulfill their primary mission of developing and delivering education to the 
members of the Judicial Branch. Included in this education plan are all the live programs and 
courses, as well as the multiple distance-education products—such as broadcasts, webinars, 
online courses, and publications—that are developed for justices, judges, subordinate judicial 
officers, appellate clerk/administrators, court executive officers, and appellate and trial court 
management and staff. In effect, this education plan maps out the education and training CJER 
will be expected to develop and to deliver to the judicial branch July 2014 through July 2016. 
 
The education plan was developed during months of work conducted by the Governing 
Committee’s curriculum committees and includes their prioritized recommendations for the next 
two years, including additional analysis on all high-cost education programs. These 
recommendations were then assessed by staff to determine if funding and staffing resources were 
sufficient to implement them. Finally, the Governing Committee reviewed and vetted the entire 
plan. The process has a high degree of transparency and review by judicial officers. 

Comments, Alternatives Considered, and Policy Implications 

Analysis of programs 
Alternatives were considered throughout the education plan development process, beginning 
with the curriculum committees. These committees reviewed their respective curricula (civil, 
juvenile, family law, etc.) and determined what content should be provided using what method of 
delivery. For example, the Family Law Curriculum Committee submitted 41 separate 
recommendations, including 15 live statewide and regional programs, 9 short videos, 5 longer 
videos, 8 webinars, and so forth. The committee prioritized these recommendations, identifying 
15 of them as priority 1 and the remainder as either priority 2 or priority 3. Recommendations 
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from the other eight curriculum committees followed a similar process. Prioritizing the 
recommendations enabled the Governing Committee to sift through the enormous number of 
recommendations in total and filter out the lower-priority items to ensure that the higher-priority 
items would likely be included in the final education plan. Another advantage of prioritizing the 
education recommendations is that the lower-ranked recommendations can easily be referenced 
during the development of the next education plan to determine if they should still be 
recommended and, if so, at what priority, enabling the Governing Committee to effectively track 
education recommendations over several plan cycles. 
 
At its February 6, 2014 meeting, the CJER Governing Committee, in reviewing the education 
recommendations from its nine curriculum committees, considered several alternative content 
and delivery proposals1. When the Governing Committee first met to begin reviewing the 2014–
2016 Education Plan, staff noted that available resources were insufficient to deliver all of the 
committees’ highest priorities. The programs that were unable to be resourced were noted and 
discussed thoroughly by the Governing Committee. For example, the Probate and Mental Health 
Curriculum Committee recommended that a Probate Institute be held every year because the 
smaller regional programs offered throughout the year were ineffective for the audiences they 
were intended to serve (i.e., Judges in a probate assignment, probate attorneys, and probate 
examiners). The Criminal Law Curriculum Committee recommended the development of a 
separate multiday course on evidence. The Civil Law Curriculum Committee recommended that 
the existing two-day Evidence in Civil and Criminal Cases course be extended by one day and 
that the existing CEQA course be held annually instead of every other year. These were some of 
alternatives that the Governing Committee weighed in its effort to finalize a plan that could be 
accomplished with existing staff and funding resources. 
 
After a thorough discussion, the Governing Committee provided direction to staff on these 
programs and asked them to conduct an additional resource analysis. Using that analysis, the 
Governing Committee determined that, for example, although resources were insufficient to hold 
the Probate Institute every year, an additional smaller and therefore less expensive statewide 
probate course should be held during the year when no institute is available because training for 
these audiences is extremely critical. The committee also determined that a separate course on 
criminal evidence, although a very worthwhile project on an important topic, could be omitted 
from the plan because another statewide evidence course is currently available. The committee 
determined that the existing two-day Evidence in Civil and Criminal Cases course should be 
expanded to three days and requested that the course include separate breakouts for civil and 
criminal law judges. And the committee recommended against holding the CEQA course each 
year but instead recommended increasing the number of participants allowed in the course and 
developing a CEQA benchguide that would provide the critical content to a wider audience. 
(This last decision was made after discussion with the CEQA faculty, one of whom is also a 
member of the Governing Committee.) With this direction, CJER staff was able to effectively 

                                                 
1 Relevant excerpts of that meeting are contained in Attachment C to this report. 
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resource the 2014–2016 Education Plan as modified. The Governing Committee held a second 
meeting to review all modifications and then unanimously approved the plan. 
 
Cost of programs 
Another critical factor in determining which recommendations remained in the plan was the cost 
of those recommendations. As previously noted, the Governing Committee, at the direction of 
the Judicial Council, instituted a new process whereby high-cost items underwent separate cost-
benefit analyses to confirm that the delivery methods selected were appropriate and outweighed 
their high costs. In identifying those high-cost items as part of the analysis of completing 
Directive #86, CJER staff reviewed the costs for developing and delivering all of its education 
products and ranked them accordingly. Not surprisingly, multiday events held at an off-site 
facility such as a hotel (e.g., the Criminal Law Institute) ranked highest. 
 
Other education products, such as webinars or videoconferences, are considered medium- to low-
cost items. These products (e.g., a conference call over a secure WebEx line) are not expensive 
to launch, and the content that must be developed is similar to that of any live 60- or 90-minute 
class. However, the high-cost items are considered more educationally effective in most cases, 
which is why the cost-benefit analyses proved to be so helpful for the Governing Committee. 
Ultimately, the Governing Committee decided on a plan that met the educational needs of the 
broadest scope of the judicial branch audiences with the available staff and financial resources. 

Implementation Requirements, Costs, and Operational Impacts 

Executing the 2014–2016 Education Plan will involve virtually all CJER staff as well as 
hundreds of volunteer faculty, workgroup members, and subject-matter experts throughout the 
state. As Attachment B, the 2014–2016 Education Plan Resource Analysis, details, this education 
plan is based on the projected State Trial Court Improvement and Modernization Fund 
(STCIMF) budget of approximately $1.4 million each fiscal year. This is the projected baseline 
budget that was submitted to the Trial Court Budget Advisory Committee, and it has not yet been 
approved. For planning purposes, a baseline budget was needed for CJER staff to use in 
estimating its capacity to fulfill the Governing Committee plan. If the baseline budget is either 
reduced or augmented, the Governing Committee would need to revisit the education plan and 
make alterations accordingly, something that the Governing Committee has had to do in the past. 
As noted earlier, the Governing Committee, in approving the attached plan, considered many 
alternative recommendations from its curriculum committees and chose those recommendations 
that ensured the most effective use of financial and staffing resources to develop and deliver 
education to the judicial branch. 
 
Education provided to the Supreme Court and the Courts of Appeal is funded neither by the 
STCIMF nor by general funds in CJER’s budget. Education funding for these audiences is 
housed in the Office of Appellate Court Services and overseen by the administrative presiding 
justices. As part of the development of the 2014–2016 Education Plan, staff of the Office of 
Appellate Court Services reviewed all education programs and products recommended for the 
Supreme Court and Appellate Courts to determine whether they were able to fund them.  
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Ultimately, they confirmed with CJER staff that they could adequately fund all of the 
recommendations, with the understanding that any changes in budget would necessitate 
additional review and possible modifications. 

Relevant Strategic Plan Goals and Operational Plan Objectives 

Approving this education plan furthers several of the Judicial Council’s strategic goals: 
 
 Goal I, Access, Fairness, and Diversity 

The education plan contains significant education in the areas of access and fairness for all 
judicial branch members. Education in these areas furthers this critical strategic goal. 
 

 Goal II, Independence and Accountability 
The education plan is a comprehensive document that makes transparent the training and 
education the judicial branch provides to its members so that they are able to carry out their 
responsibilities for the judicial branch and to the public. This plan demonstrates that the 
judicial branch is accountable for the service its members provide to the public using 
education as one critical mechanism to ensure that the service is of the highest quality 
possible. 
 

 Goal IV, Quality of Justice and Service to the Public 
Ensuring that its members are appropriately trained and educated to fulfill their professional 
responsibilities to the public in the services they provide is a core value that is reflected in the 
education plan programs and products. 
 

 Goal V, Education for Branchwide Professional Excellence 
Education in and of itself is a significant goal for all members of the judicial branch, and this 
education plan embodies the training and education that will assist members of the judicial 
branch in achieving this goal. 

Attachments 

1. 2014–2016 Education Plan, at pages 7–37 
2. Attachment A: CJER Governing Committee Cost-Benefit Analysis Form 
3. Attachment B: 2014–2016 Education Plan Resource Analysis 
4. Attachment C: Excerpt from the CJER Governing Committee meeting minutes of 

February 6, 2014 
5. Attachment D: Rosters of the CJER Governing Committee and curriculum committees 
6. Attachment E: Activity Reporting and Proposal Form, Judicial Council Directive #86  
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Number of 
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2014-
2015

Plan 
Year 

2015-
2016
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14001 AB1058 Orientation course 1 day 10 SJOs

14002 AB1058 Orientation course 1 day 10 SJOs

14003 Advanced Felony Sentencing course EAC - Fall 2 days 30 Judges

14004 Advanced Felony Sentencing course EAC-Spring 2 days 30 Judges

14005 Advanced Felony Sentencing course EAC - Fall 2 days 30 Judges

14006 Advanced Felony Sentencing course EAC-Spring 2 days 30 Judges

14007 Advanced Homicide Trials course EAC - Winter 2 days 30 Judges

14008 Appellate Justices Orientation Held offsite 2 days 5 New Justices

14009 Appellate Justices Orientation Held offsite 2 days 5 New Justices

14010 B.E. Witkin Judicial College of California Held offsite 14 days 100 Judges, SJOs

14011 B.E. Witkin Judicial College of California Held offsite 14 days 100 Judges, SJOs

14012 Basic Felony Sentencing course EAC-Fall 2 days 30 Judges

14013 Basic Felony Sentencing course EAC - Winter 2 days 30 Judges

14014 Basic Felony Sentencing course EAC-Fall 2 days 30 Judges

14015 Basic Felony Sentencing course EAC - Winter 2 days 30 Judges

14016 CEQA Overview course EAC - Fall 2 days 50 trial 
court and 20 

appellate 
court

Justices, Judges, 
SJOs, Attorneys

14017 Civil Law Basic Orientation course PAO - Winter 4.5 days 20 Judges, SJOs

14018 Civil Law Basic Orientation course PAO - Winter 4.5 days 20 Judges, SJOs

New Judge Education and Judicial Assignment 
Orientation Courses 

Statewide Programs and Courses All programs are held at a government meeting facility 
unless otherwise noted
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14019 Civil Law Limited Jurisdiction, Small 
Claims, and Unlawful Detainer 
Orientation course

PAO - Fall 3 days 20 Judges, SJOs

14020 Civil Law Limited Jurisdiction, Small 
Claims, and Unlawful Detainer 
Orientation course

PAO - Fall 3 days 20 Judges, SJOs

14021 Civil Law Orientation for Experienced 
Judges course

PAO/EAC - Spring 3 days 20 Judges, SJOs

14022 Civil Law Orientation for Experienced 
Judges course

PAO/EAC - Spring 3 days 20 Judges, SJOs

14023 Criminal Law Orientation course PAO - Fall 4.5 days 30 New Judges

14024 Criminal Law Orientation course PAO - Winter 4.5 days 30 New Judges

14025 Criminal Law Orientation course PAO/EAC - Spring 4.5 days 30 New Judges

14026 Criminal Law Orientation course PAO - Fall 4.5 days 30 New Judges

14027 Criminal Law Orientation course PAO - Winter 4.5 days 30 New Judges

14028 Criminal Law Orientation course PAO/EAC - Spring 4.5 days 30 New Judges

14029 Death Penalty Trials course EAC-Fall 2 days 20 Judges

14030 Death Penalty Trials course EAC - Winter 2 days 20 Judges

14031 Death Penalty Trials course EAC-Fall 2 days 20 Judges

14032 Death Penalty Trials course EAC - Winter 2 days 20 Judges

14033 Family Law Orientation course PAO - Fall 4.5 days 20 Judges, SJOs

14034 Family Law Orientation course PAO - Winter 4.5 days 20 Judges, SJOs

14035 Family Law Orientation course PAO - Fall 4.5 days 20 Judges, SJOs

14036 Family Law Orientation course PAO - Winter 4.5 days 20 Judges, SJOs

14037 Homicide Trials course EAC-Fall 2 days 30 Judges

14038 Homicide Trials course EAC-Fall 2 days 30 Judges

14039 Homicide Trials course EAC - Winter 2 days 30 Judges
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14040 Juvenile Delinquency Orientation 
course

PAO-Fall 4.5 days 20 Judges, SJOs

14041 Juvenile Delinquency Orientation 
course

PAO-Fall 4.5 days 20 Judges, SJOs

14042 Juvenile Dependency Orientation 
course

PAO-Winter 4.5 days 20 Judges, SJOs

14043 Juvenile Dependency Orientation 
course

PAO/EAC - Spring 4.5 days 20 Judges, SJOs

14044 Juvenile Dependency Orientation 
course

PAO-Winter 4.5 days 20 Judges, SJOs

14045 Juvenile Dependency Orientation 
course

PAO/EAC - Spring 4.5 days 20 Judges, SJOs

14046 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14047 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14048 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14049 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14050 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14051 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14052 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14053 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14054 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14055 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14056 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14057 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14058 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14059 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14060 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs
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14061 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14062 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14063 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14064 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14065 New Judge Orientation course (NJO) 5 days 12 Judges, SJOs

14066 Probate Orientation course PAO-Winter 4.5 days 20 Judges, SJOs, 
Attorneys, 
Examiners

14067 Probate Orientation course PAO-Winter 4.5 days 20 Judges, SJOs, 
Attorneys, 
Examiners

14068 Traffic Orientation course PAO/EAC - Spring 2 days 20 Judges, SJOs

14069 Traffic Orientation course PAO/EAC - Spring 2 days 20 Judges, SJOs

14070 Domestic Violence Institute: 
Orientation to Judicial Skills

4 days 60 Judges, SJOs

14071 Nuts and Bolts of DV Cases: A Legal 
Orientation

4 hours 40 Judges, SJOs

14072 Nuts and Bolts of DV Cases: A Legal 
Orientation

4 hours 40 Judges, SJOs

14073 Nuts and Bolts of DV Cases: A Legal 
Orientation

4 hours 40 Judges, SJOs

14074 Nuts and Bolts of DV Cases: A Legal 
Orientation

4 hours 40 Judges, SJOs

14075 Advanced Capital Case Roundtable EAC-Spring 1.5 days 12 Judges

14076 Complex Civil Judges Workshop 1 day 20 Complex Civil 
Judges

14077 Complex Civil Judges Workshop 1 day 20 Complex Civil 
Judges

14078 Evidence: Combined Civil & Criminal EAC - Fall 3 days 30 Judges

Continuing Judicial Education - Education for 
Experienced Judges
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14079 Evidence: Combined Civil & Criminal EAC - Winter 3 days 30 Judges

14080 Evidence: Combined Civil & Criminal EAC - Fall 3 days 30 Judges

14081 Evidence: Combined Civil & Criminal EAC - Winter 3 days 30 Judges

14082 Experienced Probate and Mental Health 
Course

EAC - Fall 2.5 days 40 Judges, SJOs, 
Attorneys, 
Examiners

14083 Trafficking PAO-Fall 2 days 25 Judges, SJOs

14084 Immigration EAC - Fall 2 days 25 Judges, SJOs

14085 Immigration EAC - Fall 2 days 25 Judges, SJOs

14086 Elder Abuse PAO/EAC - Spring 2 days 25 Judges, SJOs

14087 Sexually Violent Predators EAC 1 day 25 Judges, SJOs

14088 Handling Sexual Assault Cases EAC - Winter 2 days 25 Judges, SJOs

14089 Handling Sexual Assault Cases EAC - Winter 2 days 25 Judges, SJOs

14090 Ethics and Self-Represented Litigants EAC 1 day 25 Judges, SJOs

14091 Firearms in Family Law, Dependency, 
and Domestic Violence, etc.)

1 day 25 Judges, SJOs

14092 Family Law Institute Held offsite 2 days 101 Justices, Judges, 
SJOs

14093 Juvenile Law Institute Held offsite 2 days 102 Justices, Judges, 
SJOs

14094 Civil Law Institute Held offsite 2 days 71 Justices, Judges, 
SJOs

14095 Criminal Law Institute Held offsite 2 days 90 Justices, Judges, 
SJOs

14096 Cow County Judges  Institute Held offsite 2 days 52 Rural Court 
Judges, SJOs

Continuing Judicial Education Courses - Domestic 
Violence Courses and Programs

Continuing Judicial Education Courses - 
Statewide Institutes
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14097 Cow County Judges  Institute Held offsite 2 days 52 Rural Court 
Judges, SJOs

14098 Probate and Mental Health Institute Held offsite 2 days 107 Justices, Judges, 
SJOs, Attorneys, 
Examiners

14099 Appellate Justices Institute Held offsite 2 days 81 Justices

14100 Supervising Judges Institute 2 days 42 SJ

14101 Supervising Judges Institute 2 days 42 SJ

14102 PJ/CEO Court Management Program Held offsite 2 days 77 PJs, CEOs

14103 PJ/CEO Court Management Program Held offsite 2 days 77 PJs, CEOs

no programs requested

14104 Institute for Court Management 
Courses (ICM): Visioning and Strategic 
Planning

2.5 days 25-30 Court 
Management

14105 Institute for Court Management 
Courses (ICM): Managing Human 
Resources

2.5 days 25-30 Court 
Management

14106 Institute for Court Management 
Courses (ICM): Education and Training 
and Development

2.5 days 25-30 Court 
Management

14107 Institute for Court Management 
Courses (ICM): Court Community 
Communications

2.5 days 25-30 Court 
Management

14108 Institute for Court Management 
Courses (ICM): High Performance Court

2.5 days 25-30 Court 
Management

14109 Institute for Court Management 
Courses (ICM): Fundamental Issues of 
Caseflow Management

2.5 days 25-30 Court 
Management

14110 Institute for Court Management 
Courses (ICM): Purposes & 
Responsibilities of Courts

2.5 days 25-30 Court 
Management

Leadership Training - Judicial

Manager/Supervisor 

Leadership Training - Non-Judicial
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14111 Institute for Court Management 
Courses (ICM): Court Performance 
Standards - CourTools

2.5 days 25-30 Court 
Management

14112 Institute for Court Management 
Courses (ICM): Essential Components

2.5 days 25-30 Court 
Management

14113 Institute for Court Management 
Courses (ICM): Managing Human 
Resources

2.5 days 25-30 Court 
Management

14114 Institute for Court Management 
Courses (ICM): Managing Technology 
Projects and Technology Resources

2.5 days 25-30 Court 
Management

14115 Institute for Court Management 
Courses (ICM): Visioning and Strategic 
Planning

2.5 days 25-30 Court 
Management

14116 Institute for Court Management 
Courses (ICM): Education, Training, and 
Development

2.5 days 25-30 Court 
Management

14117 Institute for Court Management 
Courses (ICM): Leadership

2.5 days 25-30 Court 
Management

14118 Institute for Court Management 
Courses (ICM): Managing Court 
Financial Resources

2.5 days 25-30 Court 
Management

14119 Institute for Court Management 
Courses (ICM): High Performance Court 
Framework 

2.5 days 25-30 Court 
Management

14120 Institute for Court Management 
Courses (ICM): Fundamental Issues of 
Caseflow Management

2.5 days 25-30 Court 
Management

14121 Institute for Court Management 
Courses (ICM): Purposes & 
Responsibilities of Courts

2.5 days 25-30 Court 
Management

14122 Institute for Court Management 
Courses (ICM): Court Performance 
Standards - CourTools

2.5 days 25-30 Court 
Management

14123 Institute for Court Management 
Courses (ICM): Essential Components

2.5 days 25-30 Court 
Management

14124 Institute for Court Management 
Courses (ICM): Managing Human 
Resources

2.5 days 25-30 Court 
Management

14125 Institute for Court Management 
Courses (ICM): Managing Technology 
Projects and Technology Resources

2.5 days 25-30 Court 
Management
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14126 Institute for Court Management 
Courses (ICM): Visioning and Strategic 
Planning

2.5 days 25-30 Court 
Management

14127 Institute for Court Management 
Courses (ICM): Education, Training, and 
Development

2.5 days 25-30 Court 
Management

14128 Core 40 5 days 24 Supervisor

14129 Core 40 5 days 24 Supervisor

14130 Core 40 5 days 24 Supervisor

14131 Core 40 5 days 24 Supervisor

14132 Core 24 3 days 25 Managers

14133 Core 24 3 days 25 Managers

14134 Core 40-Part 2
Secondary course-Provides advanced 
supervisory skills, additional topics, and 
networking.

3 days Supervisor

14135 Appellate Procedures - From Trial to 
Appellate Court course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14136 Appellate Procedures - From Trial to 
Appellate Court course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14137 Civil Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14138 Civil Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14139 Criminal Procedures  – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14140 Criminal Procedures  – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14141 Family Law Procedures - Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14142 Family Law Procedures - Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

Court Personnel Institutes and Courses



Draft Education Plan
July 1, 2014 - June 30, 2016

CCTI   Court Clerk Training Institute
EAC    Experienced Assignment Courses
PAO   Primary Assignment Orientation Page 15 of 37 printed: 4/7/2014; 11:54 AM

Product 
and 

Event 
Number

Courses, Programs & Products Delivery Method 
or Venue

Approved 
Length of 
Course or 
Program

Approved 
Maximum 
Number of 

Funded 
Participants

Plan 
Year 

2014-
2015

Plan 
Year 

2015-
2016

Audience

14143 Probate Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14144 Probate Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14145 Traffic Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14146 Traffic Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14147 Combined Juvenile Delinquency & 
Dependency Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14148 Combined Juvenile Delinquency & 
Dependency Procedures – Counter to 
Courtroom course

CCTI 5 days 25-30 Trial and Appellate 
Court Staff

14149 Appellate Attorneys Institute Held offsite 2 days 181 Appellate 
Attorneys

14150 Appellate Attorneys Institute Held offsite 2 days 181 Appellate 
Attorneys

14151 Trial Judicial Attorneys Institute Held offsite 2 days 150 Trial Attorneys

14152 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

14153 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

14154 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

14155 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

14156 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

14157 Core Leadership and Training Skills 2.5 days 25-30 Leads and Seniors

no programs requested

Training Coordinators and ADA Coordinators
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14158 Appellate Justices' Qualifying Ethics held offsite 
(associated with 
Institute

3 hours 100

14159 Asbestos Cases Regional 1 day or 
less

Judges

14160 Basic Felony Sentencing Regional with 
webinar

1 day Judges

14161 Basic Felony Sentencing Regional with 
webinar

1 day Judges

14162 Basic Felony Sentencing Regional with 
webinar

1 day Judges

14163 Basic Felony Sentencing Regional with 
webinar

1 day Judges

14164 Basic Felony Sentencing:  Three Strikes 
and One Strike

Regional with 
webinar

1 day Judges

14165 Basic Felony Sentencing:  Three Strikes 
and One Strike

Regional with 
webinar

1 day Judges

14166 Advanced Felony Sentencing:  Gangs Regional with 
webinar

1 day Judges

14167 Advanced Felony Sentencing:  Gangs Regional with 
webinar

1 day Judges

14168 Realignment Topics Including 
Supervision Hearings

Regional with 
webinar

1 day Judges

14169 Realignment Topics Including 
Supervision Hearings

Regional with 
webinar

1 day Judges

14170 Realignment Topics Including 
Supervision Hearings

Regional with 
webinar

1 day Judges

14171 Realignment Topics Including 
Supervision Hearings

Regional with 
webinar

1 day Judges

14172 Mentally Ill Defendants Regional with 
webinar

1 day Judges, SJOs

14173 Mentally Ill Defendants Regional with 
webinar

1 day Judges, SJOs

14174 Advanced Criminal Evidence Regional with 
webinar

1 day Judges, SJOs

14175 Advanced Criminal Evidence Regional with 
webinar

1 day Judges, SJOs

14176 Advanced Criminal Evidence Regional with 
webinar

1 day Judges, SJOs

Judicial

Regional Courses All programs are held at a government meeting facility 
unless otherwise noted
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14177 Advanced Criminal Evidence Regional with 
webinar

1 day Judges, SJOs

14178 Gang cases Regional with 
webinar

1 day Judges, SJOs

14179 Gang cases Regional with 
webinar

1 day Judges, SJOs

14180 Homicide trials Regional with 
webinar

1 day Judges, SJOs

14181 Homicide trials Regional with 
webinar

1 day Judges, SJOs

14182 Criminal other topics Regional 1 day Judges, SJOs

14183 Criminal other topics Regional 1 day Judges, SJOs

14184 Hot Topics in Family Law Regional 1 day Judges, SJOs

14185 Hot Topics in Family Law Regional 1 day Judges, SJOs

14186 Hot Topics in Family Law Regional 1 day Judges, SJOs

14187 Hot Topics in Juvenile Law Regional 1 day Judges, SJOs

14188 Hot Topics in Juvenile Law Regional 1 day Judges, SJOs

14189 Hot Topics in Juvenile Law Regional 1 day Judges, SJOs

14190 Current issues for probate investigators Regional 1 day Probate 
Investigators

14191 Current issues for probate investigators Regional 1 day Probate 
Investigators

14192 Current issues for probate investigators Regional 1 day Probate 
Investigators

14193 Current issues for probate investigators Regional 1 day Probate 
Investigators

14194 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

14195 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

14196 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

Manager/Supervisor
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14197 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

14198 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

14199 Court Manager/Supervisor Regional 
Training – Business Process 
Reengineering 

Regional 1 day Mngrs/Supvs

14200 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14201 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14202 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14203 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14204 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14205 Court Manager/Supervisor Regional 
Training:  Supervising and Managing in 
Today’s Environment 

Regional 1 day Mngrs/Supvs

14206 Felony Sentencing Regional 1 day Criminal Staff

14207 Felony Sentencing Regional 1 day Criminal Staff

14208 Felony Sentencing Regional 1 day Criminal Staff

14209 Felony Sentencing Regional 1 day Criminal Staff

14210 Felony Sentencing Regional 1 day Criminal Staff

14211 Felony Sentencing Regional 1 day Criminal Staff

14212 Judgments  OR Default Judgments Regional 1 day Family Staff

Court Personnel
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14213 Judgments  OR Default Judgments Regional 1 day Family Staff

14214 Judgments  OR Default Judgments Regional 1 day Family Staff

14215 Judgments  OR Default Judgments Regional 1 day Family Staff

14216 Judgments  OR Default Judgments Regional 1 day Family Staff

14217 Judgments  OR Default Judgments Regional 1 day Family Staff

14218 Advanced DMV Reporting (includes 
DMV Abstracts process)

Regional 1 day Traffic Staff

14219 Advanced DMV Reporting (includes 
DMV Abstracts process)

Regional 1 day Traffic Staff

14220 Advanced DMV Reporting (includes 
DMV Abstracts process)

Regional 1 day Traffic Staff

14221 Overview of Traffic Citations; Contested 
Infractions (combined) and DMV 
Reporting

Regional 1 day Traffic Staff

14222 Overview of Traffic Citations; Contested 
Infractions (combined) and DMV 
Reporting

Regional 1 day Traffic Staff

14223 Overview of Traffic Citations; Contested 
Infractions (combined) and DMV 
Reporting

Regional 1 day Traffic Staff

14224 Default, Default Judgments, and 
Enforcement Documents

Regional 1 day Civil Staff

14225 Default, Default Judgments, and 
Enforcement Documents

Regional 1 day Civil Staff

14226 Default, Default Judgments, and 
Enforcement Documents

Regional 1 day Civil Staff

14227 Overlapping Issues and Ex Parte 
Communications

Regional 1 day Probate Staff

14228 Overlapping Issues and Ex Parte 
Communications

Regional 1 day Probate Staff

14229 Overlapping Issues and Ex Parte 
Communications

Regional 1 day Probate Staff

14230 Statistical Reporting Regional 1 day Court Staff

14231 Statistical Reporting Regional 1 day Court Staff
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14232 Statistical Reporting Regional 1 day Court Staff

14233 Workplace Investigations and Reports Regional 1 day HR Staff

14234 Workplace Investigations and Reports Regional 1 day HR Staff

14235 Workplace Investigations and Reports Regional 1 day HR Staff

14236 Arbitration and PERB Issues Regional 1 day HR Staff

14237 Arbitration and PERB Issues Regional 1 day HR Staff

14238 Arbitration and PERB Issues Regional 1 day HR Staff

14239 QE V core course Local 3 hours Justices, Judges, 
SJOs

14240 QE VI core course Local 3 hours Justices, Judges, 
SJOs

14241 Business Entity Issues (post judgment 
motions, due process issues, piercing 
the corporate veil, def.)

10 Minute Mentor Judges, SJOs

14242 DV firearms, police officers (and others) 
and the California family code 
requirements to keep your guns.  

10 Minute Mentor Judges, SJOs

14243 Drug Testing 10 Minute Mentor Judges, SJOs

14244 Managing a Family Law Calendar (FC 
2450)

10 Minute Mentor Judges, SJOs

14245 FC 4320 Spousal Support Orders 10 Minute Mentor Judges, SJOs

14246 Probate Code 3100 10 Minute Mentor Judges, SJOs, 
Attorneys, 
Examiners

14247 Assignment Liens and Claims and Their 
Priority

10 Minute Mentor Judges, SJOs, 
Attorneys, 
Examiners

14248 Health Care Power of Attorney and 
Conservatorships

10 Minute Mentor Judges, SJOs, 
Attorneys, 
Examiners

10 Minute Mentor

Local Courses
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14249 Lactation 10 Minute Mentor Judges, SJOs

14250 PJ/CEO: Topics TBD 10 Minute Mentor PJs, CEOs

14251 PJ/CEO: Topics TBD 10 Minute Mentor PJs, CEOs

14252 PJ/CEO: Topics TBD 10 Minute Mentor PJs, CEOs

14253 PJ/CEO: Topics TBD 10 Minute Mentor PJs, CEOs

14254 Civil Law updates Video Lecture 1 hour Judges, SJOs, 
attorneys

14255 Claims of Exemption Video Lecture 1 hour Judges, SJOs

14256 Insurance Video Lecture 1 hour Judges, SJOs

14257 Fee Waivers Video Lecture 1 hour Judges, SJOs

14258 Law and Motion Series #1 Video Lecture with 
Webinar 

1 hour Judges, SJOs

14259 Law and Motion Series #2 Video Lecture with 
Webinar 

1 hour Judges, SJOs

14260 Law and Motion Series #3 Video Lecture with 
Webinar 

1 hour Judges, SJOs

14261 Law and Motion Series #4 Video Lecture with 
Webinar 

1 hour Judges, SJOs

14262 Law and Motion Series #5 Video Lecture with 
Webinar 

1 hour Judges, SJOs

14263 Challenges to Pleadings (demurrers, 
motions to strike, motions for judgment 
on the pleadings).

Video Lecture 1 hour Judges, SJOs

14264 Oral Argument Video Lecture 1 hour Justices

14265 Forensic Psychologist in Sexual Assault 
Cases 

Video Lecture 1 hour

14266 Dealing with High Conflict Litigants Part 
1

Video Lecture 1 hour Judges, SJOs

14267 Dealing with High Conflict Litigants Part 
2

Video Lecture 1 hour Judges, SJOs

14268 Effects of trauma, including DV Part 1 Video Lecture 1 hour Judges, SJOs

Video Lectures (Studio)
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14269 Effects of trauma, including DV Part 2 Video Lecture 1 hour Judges, SJOs

14270 LGBTQ Issues in Juvenile Court Video Lecture 1 hour Judges, SJOs

14271 ICWA as it Relates to Probate Video Lecture 1 hour Judges, SJOs, 
Attorneys, 
Examiners

14272 Judicial Ethics - Internet Usage and 
Social Media 

Video Lecture 1 hour Justices, Judges, 
SJOs

14273 Judicial Conduct Handbook Supplement Video Lecture 1 hour Justices, Judges, 
SJOs

14274 Sexual Harassment
Prevention

Video Lecture 2 hours Justices, Judges, 
SJOs

14275 LGBT Seniors and the Courts Video Lecture with 
Webinar 

1 hour Justices, Judges, 
SJOs

14276 Special ADA Issues; unusual requests Video Lecture with 
Webinar 

1 hour Judges, SJOs and 
ADA Coordinators

none requested by committees

14277 Conducting Voir Dire Simulation Judges, SJOs

14278 Introduction and Pre-instruction of a 
Jury

Simulation Judges, SJOs

14279 Accepting a Verdict, Polling a Jury and 
Discharge of Jury

Simulation Judges, SJOs

14280 Case Management Best Practices 
(hearings/status conferences)

Simulation Judges, SJOs

14281 Interacting with High Conflict Parents Simulation Judges, SJOs

14282 Continuing the Dialogue Broadcast - 
Complex

All

14283 Continuing the Dialogue Broadcast - 
Complex

All

14284 Continuing the Dialogue Broadcast - 
Complex

All

14285 Continuing the Dialogue Broadcast - 
Complex

All

Video Lecture (Live Program Recording)

Broadcasts: Complex Production                                                                                   

Videos: Complex Production  (simulations, teaching tools, 
vignettes, etc.)                                                                                   
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14286 Continuing the Dialogue Broadcast - 
Complex

All

14287 Continuing the Dialogue Broadcast - 
Complex

All

14288 Family Law Update Broadcast - Simple 1 hour Judges, SJOs

14289 Family Law Update Broadcast - Simple 1 hour Judges, SJOs

14290 Dependency Update Broadcast Broadcast - Simple 1 hour Judges, SJOs

14291 Dependency Update Broadcast Broadcast - Simple 1 hour Judges, SJOs

14292 Delinquency Update
Broadcast

Broadcast - Simple 1 hour Judges, SJOs

14293 Delinquency Update
Broadcast

Broadcast - Simple 1 hour Judges, SJOs

14294 Court Personnel Operational 
Broadcasts:(1) Civil Motions

Broadcast - Simple 1 hour Court Staff

14295 Court Personnel Operational 
Broadcasts: (2) Protective Orders: The 
Basics

Broadcast - Simple 1 hour Court Staff

14296 Court Personnel Operational 
Broadcasts: (3) Mental Competency 
Procedures

Broadcast - Simple 1 hour Court Staff

14297 Court Personnel Operational 
Broadcasts: (4) Judgments/Processing 
of Judgments

Broadcast - Simple 1 hour Court Staff

14298 Court Personnel Operational Broadcasts 
(5) Domestic Violence

Broadcast - Simple 1 hour Court Staff

14299 Court Personnel Operational 
Broadcasts: (6) Notice Requirements

Broadcast - Simple 1 hour Court Staff

14300 Court Personnel Operational 
Broadcasts: (7) Adoptions 

Broadcast - Simple 1 hour Court Staff

14301 Court Personnel Operational 
Broadcasts: (8) Inter-County Transfers

Broadcast - Simple 1 hour Court Staff

14302 Court Personnel Operational 
Broadcasts:  (9) Timeliness of Juvenile 
Petitions

Broadcast - Simple 1 hour Court Staff

14303 Court Personnel Operational 
Broadcasts:  (10) Confidentiality in 
Probate

Broadcast - Simple 1 hour Court Staff

Broadcasts: Simple Production
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14304 Court Personnel Operational 
Broadcasts: (11) Minute Orders in 
Probate Case types

Broadcast - Simple 1 hour Court Staff

14305 Court Personnel Operational 
Broadcasts: (12) Customer Service on 
the Telephone

Broadcast - Simple 1 hour Court Staff

14306 Court Personnel Broadcasts: 
Harassment Prevention for non-
supervisory employees

Broadcast - Simple 1 hour Court Staff

14307 Court Personnel Broadcasts: 
Harassment Prevention for non-
supervisory employees

Broadcast - Simple 1 hour Court Staff

14308 Court Personnel Broadcasts: Law 
Changes #1

Broadcast - Simple 1 hour Court Staff

14309 Court Personnel Broadcasts: Law 
Changes #2

Broadcast - Simple 1 hour Court Staff

14310 Court Personnel Broadcasts: Law 
Changes #3

Broadcast - Simple 1 hour Court Staff

14311 Court Personnel Broadcasts: Law 
Changes #4

Broadcast - Simple 1 hour Court Staff

14312 Court Supervisor Broadcasts: (1) 
Workers' Compensation (IDM) 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14313 Court Supervisor Broadcasts: (2) Family 
and Medical Leave (IDM) 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14314 Court Supervisor Broadcasts: (3) 
Reasonable Accommodation (IDM) 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14315 Court Supervisor Broadcasts: (4) Follow 
Through - Implementing Great Plans 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14316 Court Supervisor Broadcasts: (5) 
Fostering a Positive Culture 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14317 Court Supervisor Broadcasts: (6) 
Problem Solving and Decision Making 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14318 Court Supervisor Broadcasts: (7) Courts 
& Technology Solutions Today 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14319 Court Supervisor Broadcasts: (8) 
Everyday Safety & Emergency 
Preparedness for Supervisors 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14320 Court Supervisor Broadcasts: (9) How to 
Handle Confrontation 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14321 Court Supervisor Broadcasts: (10) 
Situational Leadership 

Broadcast - Simple 1.5 hours Mngrs/Supvs

14322 Court Supervisor Broadcasts: (11) Active 
and Productive Meetings 

Broadcast - Simple 1.5 hours Mngrs/Supvs
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14323 Court Supervisor Broadcasts: (12) Sup & 
Mgng in Today's Environment;

Broadcast - Simple 1.5 hours Mngrs/Supvs

14324 Court Supervisor Broadcasts: (13) 
Emotional Intelligence

Broadcast - Simple 1.5 hours Mngrs/Supvs

14325 Court Supervisor Broadcasts: (14) 
Observing and Assessing Performance

Broadcast - Simple 1.5 hours Mngrs/Supvs

14326 Court Supervisor Broadcasts: 
Harassment Prevention

Broadcast - Simple 2 hours Mngrs/Supvs

14327 Court Supervisor Broadcasts: 
Harassment Prevention

Broadcast - Simple 2 hours Mngrs/Supvs

14328 Court Supervisor Broadcasts: 
Harassment Prevention

Broadcast - Simple 2 hours Mngrs/Supvs

14329 Court Supervisor Broadcasts: 
Harassment Prevention

Broadcast - Simple 2 hours Mngrs/Supvs

14330 Court Supervisor Broadcasts: Law 
Changes #1

Broadcast - Simple 1.5 hours Mngrs/Supvs

14331 Court Supervisor Broadcasts: Law 
Changes #2

Broadcast - Simple 1.5 hours Mngrs/Supvs

14332 Court Supervisor Broadcasts: Law 
Changes #3

Broadcast - Simple 1.5 hours Mngrs/Supvs

14333 Court Supervisor Broadcasts: Law 
Changes #4

Broadcast - Simple 1.5 hours Mngrs/Supvs

anticipated none

14334 Emerging Issues of Statewide Interest  
#1

Videoconference 1 to 2 hours Justices and 
Appellate 
Attorneys

14335 Emerging Issues of Statewide Interest  
#2

Videoconference 1 to 2 hours Justices and 
Appellate 
Attorneys

14336 Emerging Issues of Statewide Interest  
#3

Videoconference 1 to 2 hours Justices and 
Appellate 
Attorneys

14337 A Conversation with the Reporter of 
Decisions

Videoconference 1.5 hours Appellate Staff

14338 Common Grammar Issues Videoconference 1.5 hours Appellate Staff

14339 Dealing with Bullies and Difficult 
Personalities in the Workplace

Videoconference 1.5 hours Appellate Staff

Videoconferencing

Broadcasts: Encore
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14340 Conflict Resolution Videoconference 1.5 hours Appellate Staff

14341 Survey Class of Contacts, Tasks, and 
Notes

Videoconference 1.5 hours Appellate Staff

14342 Everything You Always Wanted to Know 
About Writs

Videoconference 1.5 hours Appellate Staff

14343 Motions and Orders Videoconference 1.5 hours Appellate Staff

14344 Law and Motion Series - #1 Webinar with a 
Video Lecture

1 hour Judges, SJOs

14345 Law and Motion Series - #2 Webinar with a 
Video Lecture

1 hour Judges, SJOs

14346 Law and Motion Series - #3 Webinar with a 
Video Lecture

1 hour Judges, SJOs

14347 Law and Motion Series - #4 Webinar with a 
Video Lecture

1 hour Judges, SJOs

14348 Law and Motion Series - #5 Webinar with a 
Video Lecture

1 hour Judges, SJOs

14349 Special Motions to Strike (SLAPP) Webinar 1 to 1.5 
hours

Judges, SJOs

14350 Basic Felony Sentencing Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14351 Basic Felony Sentencing Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14352 Basic Felony Sentencing:  Three Strikes 
and One Strike

Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14353 Basic Felony Sentencing:  Three Strikes 
and One Strike

Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14354 Advanced Felony Sentencing:  Gangs Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14355 Advanced Felony Sentencing:  Gangs Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14356 Realignment Topics including 
supervision hearings

Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14357 Realignment Topics including 
supervision hearings

Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14358 Advanced Criminal Evidence Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

Webinar



Draft Education Plan
July 1, 2014 - June 30, 2016

CCTI   Court Clerk Training Institute
EAC    Experienced Assignment Courses
PAO   Primary Assignment Orientation Page 27 of 37 printed: 4/7/2014; 11:54 AM

Product 
and 

Event 
Number

Courses, Programs & Products Delivery Method 
or Venue

Approved 
Length of 
Course or 
Program

Approved 
Maximum 
Number of 

Funded 
Participants

Plan 
Year 

2014-
2015

Plan 
Year 

2015-
2016

Audience

14359 Advanced Criminal Evidence Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14360 Mentally Ill Defendants Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14361 Mentally Ill Defendants Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14362 Gang Cases Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14363 Gang Cases Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14364 Homicide Trials Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14365 Homicide Trials Webinar with 
Regional

1 to 1.5 
hours

Judges, SJOs

14366 Child Support Calculation Training #1 - 
Basic

Webinar 2 hours Judges, SJOs

14367 Child Support Calculation Training #2 - 
Basic

Webinar 2 hours Judges, SJOs

14368 Child Support Calculation Training #3 - 
Basic

Webinar 2 hours Judges, SJOs

14369 Child Support Calculation Training #1 - 
Advanced

Webinar 2 hours Judges, SJOs

14370 Child Support Calculation Training #2 - 
Advanced

Webinar 2 hours Judges, SJOs

14371 Child Support Calculation Training #3 - 
Advanced

Webinar 2 hours Judges, SJOs

14372 Evidentiary Issues in Family Law Webinar 3 hours Judges, SJOs

14373 Intro to Juvenile Delinquency Webinar 1 hour Judges, SJOs

14374 Intro to Juvenile Delinquency Webinar 1 hour Judges, SJOs

14375 Domestic Violence Advanced Issues Webinar 3 hours Judges, SJOs

14376 Commercial Sexually Exploited Children 
Issues 

Webinar 3 hours Judges, SJOs

14377 Limited Conservatorships and 
Developmental Disabilities

Webinar 1.5 hours Judges, SJOs, 
Attorneys, 
Examiners

14378 LGBT Seniors and the Courts Webinar with a 
Video Lecture

1 hour Justices, Judges, 
SJOs

14379 Special ADA Issues; Unusual Requests Webinar with a 
Video Lecture

1 hour Judges, SJOs and 
ADA Coordinators
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14380 ADA Current Issues Webinar 1 hour ADA Coordinators

14381 ADA Current Issues Webinar 1 hour ADA Coordinators

14382 ADA Current Issues Webinar 1 hour ADA Coordinators

14383 ADA Current Issues Webinar 1 hour ADA Coordinators

14384 ADA Current Issues Webinar 1 hour ADA Coordinators

14385 ADA Current Issues Webinar 1 hour ADA Coordinators

14386 ADA Current Issues Webinar 1 hour ADA Coordinators

14387 ADA Current Issues Webinar 1 hour ADA Coordinators

14388 Fitness for Duty/Workplace Medical 
Accommodations

Webinar 1.5 hours HR Staff

14389 Workplace mediation Webinar 1.5 hours HR Staff

14390 Overview for HR assistants Webinar 1.5 hours HR Staff

14391 Worker's compensation Webinar 1.5 hours HR Staff

14392 Performance evaluations Webinar 1.5 hours HR Staff

14393 Record Keeping During Bargaining Webinar 1.5 hours HR Staff

14394 Creating, Changing, Saving, and 
Scanning: PDFs, OCR, etc.

Webinar 1.5 hours Appellate Staff

14395 Creating Fillable Forms Webinar 1.5 hours Appellate Staff

14396 Presiding Judge and Court Executive 
Officer:  Coaching/Mentoring

Webinar 1.5 hours PJs, CEOs

14397 Presiding Judge and Court Executive 
Officer: Judicial Assignments, How 
made, who gets the assignment, access 
& diversity in assignments.

Webinar 1.5 hours PJs, CEOs

14398 Presiding Judge and Court Executive 
Officer: PJ/CEO products and resources 
available.

Webinar 1.5 hours PJs, CEOs

14399 Presiding Judge and Court Executive 
Officer : Social Media, What it is, how 
to use it, or not.  Ethics of.

Webinar 1.5 hours PJs, CEOs
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14400 Presiding Judge and Court Executive 
Officer : Ethical leadership 

Webinar 1.5 hours PJs, CEOs

14401 Presiding Judge and Court Executive 
Officer: Memory and Aging

Webinar 1.5 hours PJs, CEOs

14402 Presiding Judge and Court Executive 
Officer: Budget Update

Webinar 1.5 hours PJs, CEOs

14403 Presiding Judge and Court Executive 
Officer: Dealing with the Media

Webinar 1.5 hours PJs, CEOs

14404 Presiding Judge and Court Executive 
Officer: Grand Juries and the California 
Courts: The leadership challenges

Webinar 1.5 hours PJs, CEOs

14405 So you want to be a PJ? Webinar 1.5 hours PJs

14406 Presiding Judge and Court Executive 
Officer:  Effective Nonverbal 
Communication 

Webinar 1.5 hours PJs, CEOs. Mngr, 
Supv

14407 Trial Court Appellate Division Practice 
and Procedure

Online Course — 
Complex

1 hour Appellate Division 
Judges, Clerks & 
Research 
Attorneys

14408 CEQA Online Course — 
Complex

1 to 3 hours Justices, Judges, 
SJOs, Attorneys

14409 Family Jurisdiction Online Course — 
Complex

3 hours Judges, SJOs

14410 Dependency Jurisdiction Online Course — 
Complex

3 hours Judges, SJOs

14411 Stress Management Online Course — 
Complex

1 hour Court Staff

14412 Time Management Online Course — 
Complex

1 hour Court Staff

14413 Small Claims Online Course — 
Simple

Civil Staff

14414 Unlawful Detainers Online Course — 
Simple

Civil Staff

14415 Judicial Council Forms (mandatory v. 
optional)

Online Course — 
Simple

Court Staff

14416 Application Regarding Psychotropic 
Medication

Online Course — 
Simple

Juvenile Staff

Simple Online Courses (Captivate or other technology)

Complex Online Courses (HTML)
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14417 Appellate Court Case Management 
System (ACCMS) - Basics

Online Course — 
Simple

Appellate Staff

14418 Appellate Court Case Management 
System (ACCMS) - Advanced

Online Course — 
Simple

Appellate Staff

14419 Process Creditor’s Claims Online Course — 
Simple

Probate Staff

14420 Statement of Decision Online Course — 
Simple

Civil Staff

14421 Submitted Matters Online Course — 
Simple

Civil Staff

14422 Character evidence Online Course — 
Simple

1 hour Judges, SJOs

14423 Attorney voir dire Online Course — 
Simple

1 hour Judges, SJOs

14424 Expert Witness Testimony: Evidence 
Issues

Online Course — 
Simple

1 hour Judges, SJOs

14425 CJER Online Tutorial Online Course — 
Simple

1 hour Judges, SJOs and 
professional staff

14426 Introductory Videos for Each Toolkit Online Course — 
Simple

1 hour Judges, SJOs

14427 Settling Criminal Cases Online Course — 
Simple

1 hour Judges

14428 Settling Civil Cases Online Course — 
Simple

1 hour Judges

14429 Questioning Prospective Jurors Online Course — 
Simple

1 hour Judges, SJOs

14430 Domestic Violence Restraining Orders Online Course 
Update

Justices, Judges, 
SJOs

14431 How to Run a Busy Calendar Online Course 
Update

Justices, Judges, 
SJOs

14432 Relevance and Its Limits Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14433 Restraining Orders Against Harassment, 
Abuse, or Violence 

Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14434 California Unlawful Detainer 
Proceedings

Online Course 
Update

Justices, Judges, 
SJOs

14435 Civil Trial Evidence: I Object! Online Course 
Update

Justices, Judges, 
SJOs

14436 Punitive Damages Primer Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

Updates to  Online Courses (HTML) Blank plan years indicates the product will not be updated 
during plan cycle
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14437 Small Claims Court: Consumer and 
Substantive Law

Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14438 Small Claims Court: Procedures and 
Practices

Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14439 Unlawful Detainer Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14440 Is It Hearsay? Online Course 
Update

Justices, Judges, 
SJOs

14441 Jury Challenges Online Course 
Update

Justices, Judges, 
SJOs

14442 Trial Evidence: Handling Common 
Objections

Online Course 
Update

Justices, Judges, 
SJOs

14443 You Be The Judge—Hearsay and Its 
Exceptions 

Online Course 
Update

Justices, Judges, 
SJOs

14444 Arraignments Primer Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14445 Bail and Own Recognizance Release 
Procedures Primer

Online Course 
Update

Justices, Judges, 
SJOs

14446 Common Motions: Criminal Calendar 
Primer

Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14447 Criminal Discovery Motions Primer Online Course 
Update

Justices, Judges, 
SJOs

14448 Preliminary Hearings Primer Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14449 Proposition 36: Drug Court Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14450 Traffic Cases Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14451 Calendar Management in Family Court Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14452 Characterizing Property Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14453 Child and Spousal Support Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14454 Custody and Visitation Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14455 Determining Income Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14456 Dividing Property Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14457 ADA in State Court Online Course 
Update

Justices, Judges, 
SJOs, Attorneys
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14458 Communicating With Self Represented 
Litigants

Online Course 
Update

Justices, Judges, 
SJOs

14459 Courtroom Control Online Course 
Update

Justices, Judges, 
SJOs

14460 Judicial Ethics for New Judges Online Course 
Update

Justices, Judges, 
SJOs

14461 Judicial Ethics for Temporary Judges Online Course 
Update

Justices, Judges, 
SJOs

14462 Real World Judicial Ethics 1 Online Course 
Update

Justices, Judges, 
SJOs

14463 Real World Judicial Ethics 2 Online Course 
Update

Justices, Judges, 
SJOs

14464 Real World Judicial Ethics 3 Online Course 
Update

Justices, Judges, 
SJOs

14465 Self Represented Litigants: Special 
Challenges

Online Course 
Update

Justices, Judges, 
SJOs

14466 Juvenile Delinquency Hearings Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14467 Juvenile Dependency Hearings Online Course 
Update

Justices, Judges, 
SJOs, Attorneys

14468 Basic Safety in the Courts Online Course 
Update

All

14469 Basics of Family and Medical Leave Online Course 
Update

HR Staff

14470 Code of Ethics Online Course 
Update

Trial Court Clerks

14471 Courtroom Clerk in the Felony 
Courtroom

Online Course 
Update

Trial Court Clerks

14472 Customer Service in Action Online Course 
Update

Trial Court Clerks

14473 Employment Law for Supervisors and 
Managers

Online Course 
Update

Mngrs/Supvs

14474 Ethics Orientation/Conflict of Interest Online Course 
Update

Trial and Appellate 
Court Staff

14475 Felony Sentencing for Courtroom Clerks Online Course 
Update

Trial Court Clerks

14476 Handling Change Online Course 
Update

Trial Court Clerks

14477 Handling Fee Waiver Applications Online Course 
Update

Trial Court Clerks

14478 ICWA Inquiry and Notice Online Course 
Update

Judges, SJOs, Trial 
Court Clerks
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14479 Introduction to Customer Service Online Course 
Update

Trial Court Clerks

14480 Introduction to Family Procedure Online Course 
Update

Trial Court Clerks

14481 Personal Security in the Courts Online Course 
Update

All

14482 Records Management Online Course 
Update

Trial Court Clerks

14483 Requests for Domestic Violence 
Restraining Orders

Online Course 
Update

Trial Court Clerks

14484 Continue the Riccardulli article series Interactive Articles 12x/yr Justices, Judges, 
SJOs, Attorneys

14485 Bench cards Bench Tool Judges, SJOs

14486 Appellate Court Case Management 
System (ACCMS) - Advanced

Bench Tool Appellate Staff

14487 Inter-County Transfers Bench Tool Family Staff

14488 Family Law Trial Procedures Bench Tool Family Staff

14489 Service Abroad – Hague Convention Bench Tool Family Staff

14490 The Joinder Process Bench Tool Family Staff

14491 Judicial council forms Bench Tool Court Staff

14492 Recruitment and Selection: Test 
Construction and Applicant Targeting

Bench Tool HR Staff

14493 Extended Foster Care for Non-Minor 
Dependents

Bench Tool Juvenile Staff

14494 Juvenile Dependency Process Bench Tool Juvenile Staff

14495 Assisting pro per litigants Bench Tool Probate Staff

14496 Incomplete filings; Parts of Cases
-Conservatorships

Bench Tool Probate Staff

14497 Incomplete filings; Parts of Cases
-Guardianships

Bench Tool Probate Staff

New Bench Tools

Interactive Judicial Articles
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14498 Handling Wills in an Electronic Age Bench Tool Probate Staff

14499 The Arraignment Process Bench Tool Traffic Staff

14500 Process when a ticket is issued and 
uncontested

Bench Tool Traffic Staff

14501 Process when a ticket is contested via a 
court trial

Bench Tool Traffic Staff

14502 Process when a ticket is contested via 
trial by declaration

Bench Tool Traffic Staff

14503 Motions for New Trials and JNOV Bench Tool Civil Staff

14504 Adoption of an Indian Child Bench Tool Juvenile Staff

14505 Criminal Bench Tools Bench Tool - 
Update

Judges, SJOs

14506 Update bench tools as necessary for 
accuracy in the law

Bench Tool - 
Update

Judges, SJOs

14507 Appellate Court Opinions: Writing and 
Process

New Bench Guide Appellate Justices 
and Attorneys

14508 CEQA New Bench Guide Justices, Judges, 
SJOs, Attorneys

14509 By Judges for Judges Materials from 
individual judges

Justices, Judges, 
SJOs, Attorneys

14510 Mandatory Jury Instructions Handbook Handbook Update Justices, Judges, 
SJOs, Attorneys

14511 Felony Sentencing Handbook Handbook Update Justices, Judges, 
SJOs, Attorneys

14512 Search and Seizure Benchbook Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14513 Domestic Violence Cases in Criminal 
Court Benchbook

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

Blank plan years indicates the product will not be updated 
during plan cycle

New Bench Guides

Updates to Handbooks

Publication Updates

Updates to  Bench Tools

Updates to Benchbooks
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14514 California Judges Benchbook Civil 
Proceedings: Before Trial

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14515 California Judges Benchbook Civil 
Proceedings: Trial

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14516 California Judges Benchbook Civil 
Proceedings: After Trial

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14517 California Judges Benchbook Civil 
Proceedings: Discovery

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14518 Small Claims and Consumer Law 
Benchbook

Benchbook 
Update

Justices, Judges, 
SJOs, Attorneys

14519 On-Call Duty Binder for Judges Bench 
Handbook

Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14520 Fairness and Access Bench Handbook Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14521 Jury Management Bench Handbook Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14522 The Child Victim Witness Bench 
Handbook

Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14523 Managing Gang-related Cases Bench 
Handbook

Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14524 Indian Child Welfare Act Bench 
Handbook

Bench Handbook 
Update

Justices, Judges, 
SJOs, Attorneys

14525 BG 2 Disqualification of Judge 
Benchguide

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14526 BG 3 Courtroom Control:Contempt and 
Sanctions Benchguide

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14527 BG 20 Injunctions Prohibiting Civil 
Harassment or Workplace Violence 

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14528 BG 31 Landlord-Tenant Litigation: 
Unlawful Detainer Benchguide

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14529 BG 34 Small Claims Court Benchguide Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14530 Fees Fines Assessments Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14531 Parole Revocation Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14532 BG 52 Misdemeanor Arraignment Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14533 BG 54 Right to Counsel Issues Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

Updates to Bench Handbooks

Updates to Bench Guides
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14534 BG 55 Bail and OR Release Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14535 BG 58 Motions to Supress and Related 
Motions: Checklist

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14536 BG 62 Deferred Entry of 
Judgment/Diversion

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14537 BG 63 Competence to Stand Trial Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14538 BG 74 Sentencing Guidelines for 
Common Misdemeanors and Infractions

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14539 BG 75 Misdemeanor Sentencing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14540 BG 81 DUI Proceedings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14541 BG 82 Traffic Court Proceedings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14542 BG 83 Restitution Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14543 BG 84 Probation Revocation Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14544 BG 91 Felony Arraignment and Pleas Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14545 BG 92 Preliminary Hearings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14546 BG 98 Death Penalty Benchguide: 
Pretrial and Guilt Phase

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14547 BG 99 Death Penalty Benchguide: 
Penalty Phase and Posttrial

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14548 BG 100 Initial or Detention Hearings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14549 BG 101 Jurisdiction Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14550 BG 102 Disposition Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14551 BG 103 Review Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14552 BG 104 Selection and Implementation 
Hearing

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14553 BG 116 Initial or Detention Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14554 BG 117 Fitness Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys
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14555 BG 118 Jurisdiction Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14556 BG 119 Disposition Hearing Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14557 BG 120 LPS Proceedings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14558 BG 130 Adoptions Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14559 BG 200 Custody and Visitation Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14560 BG 201 Child and Spousal Support Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14561 BG 202 Property Chracterization and 
Division

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14562 BG 203 AB 1058 Child Support 
Proceedings: Establishing Support

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14563 BG 204 AB 1058 Child Support 
Proceedings: Enforcing Support

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14564 BG 300 Conservatorship: Appointment 
and Powers

Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14565 BG 301 Conservatorship Proceedings Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys

14566 BG 302 Probate Administration Bench Guide 
Update

Justices, Judges, 
SJOs, Attorneys
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CJER Governing Committee Cost/Benefit Analysis Page 1 
 

The following programs have been analyzed as having a high cost to develop and deliver. A cost benefit analysis should be performed 
on each item to determine if they should be developed for the 2014 – 2016 Education Plan. 
 

Governing Committee 
CONTENT AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY METHOD 
SELECTED  
 

GOVERNING COMMITTEE NOTES AND 
DECISION 

STAFF NOTES 

New Judge Orientation Live Statewide 
8 times a year 
5 days 

The Governing Committee appointed the New 
Judge Education Workgroup in 2012, to analyze 
the current education provided to new judges to 
determine if it was provided in the most 
effective and efficient manner.  Their report, 
which was reviewed and approved by the 
Judicial Council in June 2013, affirmed that the 
current model was in fact the most effective and 
efficient in order to provide this unique 
orientation.  It is essential that this program be 
delivered live. This is the very first education 
program new judges participate in, with many of 
the judges having been on the bench for a very 
short time and so it is critical that it be 
conducted in a safe environment. They also meet 
other new judges from other courts and so obtain 
a statewide perspective. Recent changes to the 
curriculum have reduced faculty by 30% with 
associated cost savings.  
 
Decision – approved for the 2014 – 2016 
education plan. 

This one week program is 
required to be taken by new 
judges. The number of 
programs offered is dependent 
upon the number of judicial 
appointments in a given year. 

Judicial College Live Statewide 
Once a year 

This program has been evaluated by the New 
Judge Workgroup with respect to its educational 

This is one of three education 
programs required to be taken 
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CONTENT AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY METHOD 
SELECTED  
 

GOVERNING COMMITTEE NOTES AND 
DECISION 

STAFF NOTES 

9.5 days value for new judges and was endorsed 
substantially by the workgroup after a thorough 
and well documented analysis. The cost of the 
College had been reduced in recent years to 
accommodate reductions in judicial branch 
funding. This program has a well established 
long term benefit to the branch in preparing new 
judges for their responsibilities. The benefits of 
holding this live program more than justify its 
high cost.  
 
Decision – approved for the 2014 – 2016 
education plan.

by new judges. 

Cow County Institute Live Statewide 
Once a year 
2 days 

There are major benefits for the judges from 
smaller courts to have the opportunity to attend 
this program. Smaller counties do not have 
metropolitan courts that specialize in certain 
areas, instead, judges must handle all case types. 
This program gives judges options for dealing 
with the multiplicity of assignments. This 
program saves money; judges from smaller 
counties can’t attend the primary assignment 
orientations for every single case type. This 
program is received very well; it provides a low 
key environment that covers a lot of ground.  
This program provides an opportunity for judges 
in similar situations to talk with one another, so 
the live, face-to-face program aspect is critical. 
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CONTENT AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY METHOD 
SELECTED  
 

GOVERNING COMMITTEE NOTES AND 
DECISION 

STAFF NOTES 

 
Decision – approved for the 2014 – 2016 
education plan.

Trial Court Judicial 
Attorney Institute 

Live Statewide 
Every other year 
2 days 

Trial court judges have voiced very strong 
support for this program. The benefits of this 
program are significant, especially in complex 
areas of the law like CEQA. In smaller counties, 
many courts have only one attorney who, like 
the judge, needs to be familiar and work in every 
case type and this program provides that 
opportunity.  Many courts have reduced their 
attorney staff and thus existing attorneys must 
carry even more assignments and must be 
current in more areas of the law. This program 
gives the opportunity for attorneys to get 
together and talk about common issues and 
solutions across the state. Judicial attorneys are a 
critical resource for the trial court bench, and 
have limited education opportunities that are 
designed specifically for them, as this Institute is 
Judicial attorneys in the trial courts also have 
MCLE requirements, unlike attorneys in other 
government agencies. 
 
Decision – approved for the 2014 – 2016 
education plan.
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Appellate Practice Curriculum Committee 
CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Appellate 
Justices Institute 

Statewide, three-
day meeting at a 
hotel meeting 
facility offered 
every 18 months. 
(very high cost). 
Note – this 
program is funded 
by Appellate 
Court Services. 

This is the only live venue with a 
variety of courses planned by the 
committee to keep justices up to date 
on recent developments in law and 
procedure, and where justices from 
across the state can network to 
discuss and share their views. The 
Curriculum Committee believes it is 
important to continue to provide this 
opportunity for face-to-face education 
for justices. An 18-month cycle is 
recommended rather than an annual 
cycle to save costs and increase the 
networking benefit as more justices 
will likely attend because of built-up 
demand. 

Always well attended 
and positive 
evaluations. 
Evaluations 
consistently say “live is 
best.”  Cannot get the 
faculty interaction and 
follow up from other 
delivery methods. 
Participants also find 
invaluable the 
discussion regarding 
different court 
practices. 

APPROVED 
 
Appellate Justices are 
required to complete their 
continuing education 
hours, unlike trial court 
judges. 
 
Justices like the 18 month 
cycle. 
 
The Qualifying Ethics 
program is always given 
in conjunction with this 
program and virtually all 
of the Justices attend. 

New Appellate 
Justices 
Orientation  

Statewide, 1/2 day 
meeting offered as 
needed (high cost) 

Content is essential for every justice 
in the state starting on the Court of 
Appeal. The Curriculum Committee 
believes this Orientation should be 
delivered as a live, face-to-face 
program due to active participant-
faculty interaction and the 
opportunity for new justices to make 
connections with their colleagues. 

 APPROVED 

Appellate Statewide, three- This is the only live venue with a Always well attended APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Judicial 
Attorneys 
Institute 

day meeting at a 
hotel meeting 
facility offered 
every 12 months. 
(very high cost) 

variety of courses planned by the 
committee to keep judicial attorneys 
up to date on recent developments in 
law and procedure, and where 
attorneys from across the state can 
network to discuss and share their 
views. The Curriculum Committee 
believes it is important to continue to 
provide this opportunity for face-to-
face education for attorneys. A 12-
month cycle is recommended because 
of the size of the audience (over 400) 
so that 1/2 can be accommodated 
each year, and every attorney will 
have an opportunity to attend a live 
event during each 2-year education 
cycle. 

and positive 
evaluations. 
Evaluations 
consistently say “live is 
best.”  Cannot get the 
faculty interaction and 
follow up from other 
delivery methods. 
Participants also find 
invaluable the 
discussion regarding 
different court 
practices. 
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Civil Law Curriculum Committee 
CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

 
Civil Law 
Institute 

Statewide, three-
day meeting at a 
hotel meeting 
facility offered 
every other year. 
(very high cost) 

This is the only live venue with a 
variety of courses planned by the 
committee to keep judges and SJOs 
up to date on civil law and procedure, 
and where judges and SJOs from 
across the state can network to 
discuss and share their views. The 
Curriculum Committee believes it is 
important to continue to provide this 
opportunity for face-to-face education 
for judges of all stripes. 

Always well attended 
and positive 
evaluations. 

APPROVED 

 
Civil Law Basic 
Orientation (PAO 
course) 

Statewide, 5 day 
meeting at the 
AOC offered once 
a year. (high cost) 

Content is necessary for every judge 
and SJO in the state starting or 
returning to a civil law assignment, as 
set forth in CRC 10.462(c)(1)(B) and 
(4). The Curriculum Committee 
believes  the Civil Law Basic 
Orientation should be delivered as a 
live, face-to-face program due to 
active participant-faculty interaction 
and sharing of court practices across 
the state.  

Evaluations 
consistently say “live is 
best” for intensive, 
week-long programs. 
Cannot get the faculty 
interaction and follow 
up from other delivery 
methods. Participants 
also find invaluable the 
discussion regarding 
different court 
practices. 

APPROVED 

Orientation for Statewide, 3 day Refresher course for judges and SJOs This course was APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Experienced 
Civil Law Judges 
(PAO course) 
 

meeting at the 
AOC offered one 
a year. (high cost) 

across the state returning to a civil 
law practice after more than 2 years 
in another assignment as expected or 
required by CRC 10.462(c)(4). The 
Curriculum Committee believes this 
orientation should be delivered as a 
live, face-to-face program due to 
active participant-faculty interaction 
and sharing of court practices across 
the state. 

developed for judges 
returning to a civil law 
assignment because the 
basic orientation was 
“too basic” not only for 
judges returning to a 
civil law assignment 
after more than 2 years, 
but for judges who had 
been civil litigators for 
a lengthy period of time 
prior to becoming 
judges.  

Limited 
Jurisdiction, 
Small Claims & 
Unlawful 
Detainer 
Orientation (PAO 
course) 

Statewide, 3 day 
meeting at the 
AOC offered once 
a year. (high cost) 

Content is necessary for every judge 
and SJO in the state starting or 
returning to an assignment that 
handles limited jurisdiction, small 
claims or unlawful detainer cases, as 
set forth in CRC 10.462(c)(1)(B) and 
(4). The Curriculum Committee 
believes this orientation should be 
delivered as a live, face-to-face 
program due to active participant-
faculty interaction and sharing of 
court practices across the state. 

As the number of 
commissioners 
decrease, more and 
more judges are 
handling these types of 
cases in a general civil 
law assignment. Varied 
experience level of 
participants makes it 
essential that this 
course be offered live 
so faculty can adjust 
content to suit the needs 
of the participants. 

APPROVED 
 
This has become more 
important because more 
and more judges are doing 
this assignment. 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Evidence in Civil 
& Criminal Cases 

Statewide, 2 day 
meeting offered 3 
times a year at the 
AOC or court 
meeting facility 
(high cost) 

Content is necessary for every judge 
in the state, not just as a one-time 
course, but also as a refresher course. 
The number of offerings of this 
course was cut from 3 to 2 in the 
2012-2014 Education Plan. The 
Curriculum Committee believes the 
number of times this course is offered 
should be returned to three times a 
year due to the essential nature of the 
content and consistently high number 
of judges attending the course. The 
length of this course should also be 
increased from 2 to 3 days because 
the amount of content could be more 
effectively delivered if faculty had 
more time.  

Maximum number of 
participants for this 
class is 35, but classes 
are full to over-enrolled 
each time this course 
has been offered. 
Participant evaluations 
consistently request 
more time due to a lot 
of content delivered in 
too short a time period.  
Class should be offered 
at least once in 
Southern California so 
participants from 
Southern California 
would not have to 
travel to Northern 
California to take this 
course.  

APPROVED 

Trial Court 
Judicial 
Attorneys 
Institute 

Statewide, three-
day meeting at a 
hotel meeting 
facility offered 
every other year. 
(very high cost) 

There is no curriculum committee for 
trial court attorneys. Given that the 
majority of research attorneys handle 
civil matters, the Curriculum 
Committee believes this program 
should continue to be offered to the 
state’s research attorneys to provide 

Two trial court 
attorneys currently 
serve on the Civil Law 
Curriculum Committee, 
and are participating on 
the workgroup planning 
the 2014 TCJAI. This 

APPROVED 

blowney
Typewritten Text

blowney
Typewritten Text

blowney
Typewritten Text

blowney
Typewritten Text
But only offered
twice a year.
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

them with education required by CRC 
10.474(c)(2). Courses offered for 
practicing attorneys are not 
appropriate for the type of work done 
by court research attorneys, so it is 
difficult for the research attorneys to 
get the education elsewhere.  This 
live face-to-face program also offers 
the attorneys an opportunity to 
network with attorneys across the 
state to discuss common issues and 
share ideas. 

program offers courses 
not only on civil law, 
but also criminal law, 
constitutional law, 
family law, ethics, legal 
writing, and 
roundtables for 
attorneys to exchange 
ideas with fellow court 
attorneys throughout 
the state. 

CEQA Overview Statewide 2 day 
meeting offered 
every other year. 
Recommended to 
be offered 
annually. 

Public Resource Code §21167.1(b) 
requires certain counties to designate 
judges to develop expertise 
concerning CEQA matters. This 
content is best offered live due to the 
complex subject matter where there 
can be active participant-faculty 
interaction. 

This program is open to 
trial and appellate court 
attorneys as well as to 
judges. It is always well 
attended, with excellent 
participant evaluations. 
It was over-subscribed 
in 2014. 

APPROVED with 
Modification 
 
CEQA will continue to 
be offered biennially but 
the class size can be 
expanded as needed. 

12422 CEQA 
Online Course 

Unique online 
course on 
complex subject. 
(medium cost) 

This online course was scheduled to 
be delivered in the 2012-2014 
Education Plan. Since it has not yet 
been delivered, the Curriculum 
Committee believes it should be 
continued in the 2014-2016 
Education Plan. 

Faculty recruited, and 
outline and scripts have 
already been 
developed. Need more 
time to complete and 
program content. 

APPROVED 



Attachment A 
CJER Governing Committee Cost Benefit Analysis Form 

March 24, 2014 
 

CJER Governing Committee Cost/Benefit Analysis Page 10 
 

 

Criminal Curriculum Committee 
CONTENT AREA AND 
PROGRAM OR PRODUCT 

DELIVERY METHOD 
SELECTED  
 

CURRICULUM 
COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

 
Criminal Law Institute 

Statewide, two-day 
meeting at a hotel 
meeting facility 
offered every other 
year. High cost 

This is a critical statewide 
event for judges 
experienced in criminal 
law to remain current. This 
program enables them to 
meet from across the state 
and discuss and share their 
views. . 

This event is always 
very well attended and 
evaluated. 

APPROVED 

 
Criminal Law Basic 
Orientation (PAO course) 

Statewide, 5 day 
meeting at the AOC 
offered three times a 
year. 

The program is required 
under CRC 
10.462(c)(1)(B) and 
expected under (4). The 
course needs to be live for 
the reasons set forth for the 
Institute and that judges 
new to this assignment 
must have live interaction 
with their faculty and other 
participants. 

 APPROVED 

Traffic PAO Statewide. Two days 
once a year 

In addition to the rule of 
court for judges and 
commissioners new to this 
assignment, it has proven 
to be crucial to new judges 
and commissioners for 
them to be successful. 

 APPROVED 
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CONTENT AREA AND 
PROGRAM OR PRODUCT 

DELIVERY METHOD 
SELECTED  
 

CURRICULUM 
COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Criminal Assignment 
Courses (CAC) 
o Basic Felony 

Sentencing 
o Advanced Felony 

Sentencing  
o Homicide Trials  
o Death Penalty Trials  
o Evidence in Civil and 

Criminal Cases  
o Sexual Assault 

(contingent upon 
grant funding)  

o Domestic Violence 
Selected Issues 
(contingent upon 
grant funding) 

o Criminal evidence 

Statewide. Each 
course is two days 
offered twice a year. 

These live courses are for 
judges assigned to more 
advanced criminal topics, 
judges both new to these 
assignments and those 
returning to them. Because 
of the highly complex 
nature of these 
assignments, live classes 
are essential to ensure that 
judges in these assignments 
are adequately prepared. 
And with criminal 
realignment in place, these 
courses take on even more 
importance educationally.  

 APPROVED 

Criminal Evidence 
Course 

Statewide, 3 day 
program offered 
more than once a 
year, possibly at the 
AOC. 

Evidence is an essential 
ongoing education topic for 
judges in the criminal 
assignment. The current 
civil and criminal evidence 
course, while excellent, 
could be much more 
effective if it were 
redesigned specifically for 
criminal judges. That is, 

 DENIED 
 
The existing criminal 
and civil evidence course 
is being expanded and 
can accommodate the 
request of the criminal 
committee. 
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CONTENT AREA AND 
PROGRAM OR PRODUCT 

DELIVERY METHOD 
SELECTED  
 

CURRICULUM 
COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

maintain the current course 
length but eliminate the 
civil law evidence content 
and replace it with more in 
depth criminal evidence 
content. Also, have this 
course offered at the CAC 
program for criminal law 
judges. This course should 
of course be delivered as 
alive, face-to-face program 
due to active participant-
faculty interaction and 
sharing of court practices 
across the state. 
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Family Law Curriculum Committee 

CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Family Law 
Institute 

Statewide off site 
multi-day event 

Absolutely no substitute.  New and 
Experienced JO’s need the education 
and training at a statewide level that 
cannot be duplicated by any other 
delivery method.  The content cover a 
wide variety of issues that are 
essential for JO’s assigned to a family 
law assignment.  Topics to include 
competency with regard to:  
culture/gender/gender identity/sexual 
orientation, ethics and the role of 
court, Domestic Violence. 

This has been proven to 
be a very popular and 
well evaluated event 

APPROVED 

Family PAO Statewide on site 
multi day event 

All FL topics at entry level including, 
but not limited to: DV, SRL, 
Competency (cultural, gender/gender 
identity/sexual orientation, Ethics, 
Procedural Fairness 
Absolutely no substitute.  New JO’s 
need the education and the 
opportunity to learn from experience 
JO’s in an environment that allows 
Q&A in a confidential setting. 

Participants always feel 
that this program is 
essential to them 
succeeding in this new 
assignment. 

APPROVED 

Jurisdiction Online course This topic is not fully understood by 
family law judicial officers.  
Jurisdiction is established in different 
ways depending on the issue in a 

 APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

family law case.  There is insufficient 
time during an Orientation to get into 
all of the details of how jurisdiction is 
established.  This is critical education 
for both new and experienced judicial 
officers. 
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Judicial Branch Leadership Development Curriculum Committee 

CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

 
PJ/CEO Court 
Management 
Program 

Statewide, two 
and ½ day 
meeting at a hotel 
meeting facility 
offered every  
year. (very high 
cost) 

This is the only live venue with a 
variety of courses planned by the 
committee to keep presiding judges 
and CEOs up to date on current issues 
and practices required for their 
positions in the court. It is where PJs 
and CEOs from across the state can 
network to discuss and share their 
views. The Curriculum Committee 
believes it is important to continue to 
provide this opportunity for face-to-
face education for all PJs and CEOs 
as the PJ changes every two years in 
each court. 

Mandated per rule of 
court for new PJs’ only. 
Always well attended 
and positive 
evaluations. One of the 
only networking venues 
during the year for this 
audience. 

APPROVED 

Supervising 
Judges Institute 

Statewide, 3 day 
meeting at the 
AOC offered once 
a year. (high cost) 

This is a mandated program.  Content 
is necessary for every SJO in the 
state. The Curriculum Committee 
believes the course should be 
delivered as a live, face-to-face 
program due to active participant-
faculty interaction and sharing of 
court practices across the state.  

Mandated per rule of 
court.  Well attended 
and well received. 
 

APPROVED 

ICM Courses 
 

Regional 2 ½ day 
meeting at the 
AOC or court 
facility each of the 

The Curriculum Committee believes 
this National Curriculum should 
continue. California is one of 6 
consortium states to provide this 

Maximum number of 
participants for this 
class is 35.  Courses are 
well received and well 

APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

12 courses are 
offered once a 
year, allows for 
court participants 
to complete 
national 
certification 
within a year. 
(high cost) 

training in state with California 
faculty at a reduced cost to the court 
participants.  302 individuals attended 
classes in 2013 over 472 individuals 
have taken one or more ICM courses 
in order to achieve national 
certification.  CEOs, Asst. CEOs, 
Managers and Supervisors actively 
participate and interact, sharing court 
practices across the state. 

attended.  Location for 
each course is offered 
in all three locations 
within the state over a 
three year cycle. 
Administratively we 
support other courts 
that wish to bring the 
courses in-house.   

Core 40 Regional, 5 day 
meeting offered 3 
times a year at the 
AOC or court 
meeting facility 
(high cost) 

One of the only venues developed for 
Supervisors and is a resource for 
developing court supervisors as court 
leaders.  The Curriculum Committee 
believes this course should be 
delivered as a live, face-to-face 
program due to active participant-
faculty interaction and sharing of 
court practices across the state. 

Maximum number of 
participants for this 
class is 28, but classes 
are full each time this 
course has been 
offered. If not enough 
money for three in a 
year at least provide 
this training north and 
south 

APPROVED 
 
As the branch recovers 
from the budget 
reductions and starts 
hiring again, new 
managers and supervisors 
will need to be trained.  

Core 40-part 2 Regional, 2.5 day 
meeting offered 
two times a year 
at the AOC or 
court meeting 
facility. (high 
cost) 

NEW course. There is a need for 
taking Core 40 to the next level and 
develop a Part 2 that provides 
advanced supervisory skills, 
additional topics, and networking for 
those that have taken the original 
Core 40.  Courts have requested this 

Content for experienced 
supervisors; 
specifically for 
supervisors who have 
already completed the 
Core 40 class. Content 
should complement but 

APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

advanced course. The Curriculum 
Committee believes this course 
should be developed and delivered as 
a live, face-to-face program to 
provide additional training for this 
audience.  

not overlap the content 
of Core 40. Maximum 
number of participants 
for this class is 28 

Core 24 Regional, 2.5 day 
meeting offered 
two times a year 
at the AOC or 
court meeting 
facility. (high 
cost) 

This course was developed 
specifically for managers to provide 
Skills and Strategies for Managers. 
This program also offers them an 
opportunity to network with 
managers across the state to discuss 
common issues and share ideas. The 
Curriculum Committee believes this 
course should be delivered as a live, 
face-to-face program due to active 
participant-faculty interaction and 
sharing of court practices across the 
state. 

This program was new 
in 2013 and is based on 
courts requesting this 
specific audience 
training. 

APPROVED 
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Juvenile Law Curriculum Committee 

CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Juvenile Law 
Institute 

Statewide off site 
multi day event 

Absolutely no substitute.  New and 
Experienced JO’s need the education 
and training at a statewide level that 
cannot be duplicated by any other 
delivery method. 

This program is very 
well attended and well 
evaluated by the 
participants. 

APPROVED 

Dependency 
PAO 

Statewide on site 
multi day event 

Absolutely no substitute.  New JO’s 
need the education and the 
opportunity to learn from experienced 
JO’s in an environment that allows 
Q&A in a confidential setting 

This course is almost 
always over enrolled 
and participants 
regularly comment on it 
being essential for 
judges new to this 
assignment. 

APPROVED 

Delinquency 
PAO 

Statewide on site 
multi day event 

Absolutely no substitute.  New JO’s 
need the education and the 
opportunity to learn from experienced 
JO’s in an environment that allows 
Q&A in a confidential setting 

As with dependency 
above, this course is 
almost always over 
enrolled and 
participants regularly 
comment on it being 
essential for judges new 
to this assignment. 

APPROVED 

Dependency 
Jurisdiction 

Online course This topic is not fully understood by 
dependency law judicial officers.  
Jurisdiction is established in different 
ways depending on the issue in a 
dependency law case.  There is 
insufficient time during an 

 APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

Orientation to get into all of the 
details of how jurisdiction is 
established.  This is critical education 
for both new and experienced judicial 
officers. The content is stable. By 
having this content in an online 
course it will be available to everyone 
24/7. 
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Trial and Appellate Court Operations Curriculum Committee 

CONTENT 
AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST BENEFIT ANALYSIS STAFF NOTES GOVERNING 
COMMITTEE NOTES 
AND DECISION 

 
Court Clerk 
Training 
Institute 
(CCTI) 

Statewide, 5 
day program 
offered at the 
AOC 
Sacramento 
location once 
a year. (high 
cost) 

All levels of court employees (from CEOs to staff) feel 
strongly that CCTI is an important and beneficial 
program that should continue to be offered in its 
current format of 5 day classes for each subject matter 
area. Below are specific comments from focus group 
members, CCTI faculty, and court leaders. 
 It is a very important program that provides one of 

the few opportunities for court staff to network 
with each other and to learn how other counties are 
doing things. It is also useful for neighboring 
courts to hear how items are processed, since there 
are often cases that are transferred back and forth 
between neighboring counties.  CCTI elicits useful 
and meaningful conversation among participants 
that cannot be generated in another way.  

  While many courts are not currently hiring, they 
are moving experienced employees into new 
departments which requires those employees to 
learn a new area of the court.  

 Focus group members (supervisors, managers, and 
faculty) observed that participants who attend 
CCTI experience renewed energy about the topic 
and apply this new-found energy to their work. 

 Topics taught at CCTI are designed to give 
participants an understanding of the flow of each 
subject matter area and provide them with the big 

Always well attended 
and positive 
evaluations. Holding 
it at an AOC office 
reduces some of the 
costs.  
 
Holding this program 
also enables the very 
valuable manuals to 
be kept current. 
These manuals are 
used throughout the 
state.  

APPROVED 



Attachment A 
CJER Governing Committee Cost Benefit Analysis Form 

March 24, 2014 
 

CJER Governing Committee Cost/Benefit Analysis Page 21 
 

CONTENT 
AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST BENEFIT ANALYSIS STAFF NOTES GOVERNING 
COMMITTEE NOTES 
AND DECISION 

picture of how a case moves through the system. 
For this reason the CCTI classes cannot be 
successfully broken up into smaller modules. If the 
classes were broken into smaller modules you 
would lose the continuity and basic understanding 
of seeing something presented from start to finish.  

 This content is not offered anywhere else. There is 
no other place for clerks to get an overview like 
this.  

 Most courts do not have the time to offer this level 
of content. 

 The return on investment is tenfold. You can send 
clerks with no experience, you can send clerks with 
some experience, or you can send clerks who have 
been fully trained and in all cases they will return 
form CCTI with a totally different perspective. The 
training is intense and allows participants to be 
fully engaged; this is the value of CCTI. CCTI 
provides a forum for participants to ask questions 
and to communicate with clerks from different 
courts 

 
Core 
Leadership 
and Training 
Skills (for 
court 

Regional, 3 
day training 
offered once a 
year. (high 
cost) 

It is very important that we continue to offer this 3 day 
class for this audience. This class was developed for 
those who are not yet a supervisor but who are taking 
on leadership responsibilities. There are very few 
educational opportunities for those in this position. 
This group is often promoted because they are very 

This class is often 
requested at the local 
court level and is the 
first in a series of 
“CORE” leadership 
classes. 

APPROVED 
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CONTENT 
AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST BENEFIT ANALYSIS STAFF NOTES GOVERNING 
COMMITTEE NOTES 
AND DECISION 

leads/seniors) successful clerks, but they find themselves being 
expected to be a leader with no preparation for the 
role. Below are specific comments from participants 
and court leaders. 
 This class provides an important opportunity to 

develop our future court leaders. Not only are the 
leadership skills taught in the course essential, this 
group needs to network with others who are 
experiencing the same challenges and discuss 
possible solutions along with recognizing the 
limitations of the position. 

 Before attending this class, I did not realize how 
important it is that I take my role as a leader 
seriously and become a role model for my team.  

 I have been a lead for several years and I learned 
so much from this class. It was great to be able to 
hear how other leads are handling the challenges 
that I face every day. I now feel more prepared to 
advance to supervisor when that opportunity arises. 

 A supervisor observed that the leads she sent to the 
class came back more confident and full of new 
ideas and innovative ways to handle challenging 
situations.  

 It is important to keep the class as 1 three day class 
rather than offer it in smaller segments. It is 
important for leads to see that all of the different 
aspects of their jobs do fit together and by 

 
Always well attended 
and positive 
evaluations. 
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CONTENT 
AREA AND 
PROGRAM OR 
PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST BENEFIT ANALYSIS STAFF NOTES GOVERNING 
COMMITTEE NOTES 
AND DECISION 

spending three days together, they are able to 
connect the many responsibilities in a way that 
wouldn’t be possible with less time.  

 
Stress 
Management 
 
Time 
Management 
 

These are 2 
stand alone 
HTML/Online 
Courses 
(medium cost) 

The committee recommended that these 2 courses be 
delivered as online courses for several reasons.   
 The content for these is stable, so there would be a 

long shelf-life for both classes that would prevent 
the need for frequent updates. 

 Both topics apply to a very broad audience and 
would be a great resource for court employees at 
all levels.  

 

There is a high 
demand for both of 
these topics, so it 
would be great to 
have online classes 
that are available for 
immediate use upon 
request. 

 

APPROVED 
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Probate Law Curriculum Committee 
CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

 
Probate Law 
Institute 

Statewide, two-
day meeting on 
site offered every 
year. 

This is a change from prior plans in 
that the Institute had been provided 
every other year. The committee feels 
that the regional and local 
programming model does not work 
well for this audience due to its 
smaller size as compared to other 
assignments such as civil. Also, it has 
been a challenge to recruit sufficient 
faculty for the many regional 
programs which had been scheduled. 
Therefore, it is being put forth to have 
an annual institute in lieu of regional 
programming, knowing that the 
institute will need to be made smaller 
and less expensive since the 
committee is in effect asking to 
double the event. But the committee 
strongly feels that this is the most 
effective way to conduct live 
education and maintain a statewide 
perspective in this assignment. 

Always well attended 
and positive 
evaluations. The 
institute could be 
offered on site at the 
AOC to save some 
costs and to reduce the 
number of participants 
as well. For example, 
probate attorneys and 
examiners have been 
invited and that could 
be curtailed somewhat 
to reduce the overall 
size of the event. 
 
Out of 12 scheduled 
regional programs in 
the 2012 – 2014 
education plan, half, or 
6 have been cancelled. 

APPROVED 

 
Probate Law 
Basic Orientation 
(PAO course) 

Statewide, 5 day 
meeting at the 
AOC offered 
twice a year. 

The program, like the other PAO 
courses, is required under CRC 
10.462(c)(1)(B) and expected under 
(4). The course needs to be offered 

Evaluations 
consistently say “live is 
best” for intensive, 
week-long programs. 

APPROVED 
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CONTENT AREA 
AND PROGRAM 
OR PRODUCT 

DELIVERY 
METHOD 
SELECTED  
 

CURRICULUM COMMITTEE COST 
BENEFIT ANALYSIS 

STAFF NOTES GOVERNING COMMITTEE 
NOTES AND DECISION 

live because the audience, judges new 
to probate, need that interaction with 
both the faculty and each other.  

Cannot get the faculty 
interaction and follow 
up from other delivery 
methods. Participants 
also find invaluable the 
discussion regarding 
different court 
practices. 
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Center for Judiciary Education and Research (CJER) 
Analysis of Curriculum Committee Recommendations for Review and Approval 

by the CJER Governing Committee 
 
 

Executive Summary 
 

Based upon the programs and products requested by the CJER Governing Committee’s nine 
curriculum committees for 2014‐2016, CJER staff conducted a resource analysis to determine 
whether current staffing and funding can support these requests. The analysis shows requests 
in Plan Year 1 exceed staffing and funding capacity ($38,700) and requests in Plan Year 2 exceed 
staffing and funding capacity ($87,500).  The main drivers of the increased costs are 1) possible 
increased PAO costs to take the January 2016 PAO off‐site, 2) increased live, face‐to‐face 
programming requests for the evidence courses, and 3) the recommendation to hold the 
Probate Institute annually. CJER cannot currently adequately resource all Committee requests. 
 
The Governing Committee should review the Committees’ requests in the attached Draft 
Education Plan, and, to deal with the staffing and funding overages, provide CJER with direction 
and priorities. This direction may include (a) reducing new program requests, (b) reducing or 
eliminating current programs, and/or (c) requesting additional funding. Because multi‐day 
statewide programs are the most funding and staffing intensive, all of CJER’s multi‐day 
statewide programs are listed on the next two pages, for your information and review. 
“Standard” programs are listed first, followed by the new requests from Curriculum 
Committees. Governing Committee direction here will yield the most useful results in terms of 
developing an Education Plan that can be resourced within CJER’s current capacities.  
 
  
 
   

ATTACHMENT B



January 24, 2014 2014-2016 EDUCATION PLAN RESOURCE ANALYSIS
 

For Internal Discussion Purposes Only Page 2 
 

Multi‐day Statewide Programs Requested for Plan Year 1 (2014‐2015) 
New Judge Orientation (multiple offerings) 
B.E. Witkin Judicial College 
PAO Family Law (Fall, Winter) 
PAO Juvenile Dependency (Fall, Winter) 
PAO Juvenile Delinquency (Fall) 
PAO Criminal (Fall, Winter, Spring) 
PAO Civil Limited (Fall) 
PAO Civil Basic (Winter) 
PAO Civil Experienced (Spring) 
PAO Probate (Winter) 
PAO Traffic (Spring) 
Basic Felony Sentencing (Winter, Spring) 
Death Penalty Trials (Winter, Spring) 
Homicide Trials (Winter) 
Advanced Homicide Trials (Winter, Spring) 
Evidence: Combined Civil & Criminal 
Domestic Violence Nuts and Bolts  
Selected Issues in Domestic Violence 
Complex Civil Workshop 
Family Law Institute 
Juvenile Law Institute 
Civil Law Institute 
Cow County Judges Institute 
Supervising Judges Institute 
Appellate Judicial Attorneys Institute (funded by Office of Appellate Court Services) 
PJ/CEO Court Management Program 
Institute for Court Management Program Courses (12 individual courses/year) 
Core 40, Core 24 
Court Clerk Training Institute (Fall, Spring) 
 
ADD CEAQ overview 
ADD one day to Evidence: Combined Civil and Criminal course (Fall , Spring) 
ADD Evidence: Combined Civil and Criminal course (Winter)  
ADD Criminal Evidence course (new) (Fall, Spring) 
ADD Probate and Mental Health Institute 
ADD Core 40, Part II course (new) 
ADD Core Leadership and Training Skills course   
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Multi‐day Statewide Programs Requested for Plan Year 2 (2015‐2016) 
New Judge Orientation (multiple offerings) 
B.E. Witkin Judicial College 
PAO Family Law (Fall, Winter) 
PAO Juvenile Dependency (Fall, Winter) 
PAO Juvenile Delinquency (Winter) 
PAO Criminal (Fall, Winter, Spring) 
PAO Civil Limited (Fall) 
PAO Civil Basic (Winter) 
PAO Civil Experienced (Spring) 
PAO Probate (Winter) 
PAO Traffic (Spring) 
CEQA Overview 
Domestic Violence Institute 
Domestic Violence Nuts and Bolts 
Selected Issues in Domestic Violence 
Complex Civil Workshop 
Advanced Capital Case Roundtable 
Evidence: Combined Civil & Criminal 
Criminal Law Institute 
Probate and Mental Health Institute 
Appellate Justices Institute (funded by Office for Appellate Court Services) 
Supervising Judges Institute 
Appellate Judicial Attorneys Institute (funded by Office of Appellate Court Services) 
PJ/CEO Court Management Program 
Institute for Court Management Program Courses (12 individual courses/year) 
Core 40, Core 24 
Core Leadership and Training Skills 
Court Clerk Training Institute (Fall, Spring) 
Trial Court Attorneys Institute 
 
ADD CEAQ overview 
ADD one day to Evidence: Combined Civil and Criminal course (Fall, Spring) 
ADD Evidence: Combined Civil and Criminal course (Winter) 
ADD Criminal Evidence course (new) (Fall, Spring) 
ADD Core 40, Part II course (new) 
ADD Core Leadership and Training Skills course 
POTENTIAL additional cost to move Winter Primary Assignment Courses off‐site   
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Introduction  
Starting in the Fall of 2013, each of the nine Curriculum Committees met to review their 
respective curricula and to make recommendations on the programs and products to develop 
in the next Education Plan, for their respective audiences. Those recommendations have been 
submitted to the Center for Judiciary Education and Research (CJER) so staff can analyze 
whether or not these recommendations can be developed and delivered, based on available 
funding and staffing resources. This document summarizes that analysis for the CJER Governing 
Committee and documents specific issues for the Committee to discuss, which arise due to the 
inability to fund and/or staff all of the recommendations from the Curriculum Committees. 
 
This resource analysis provides the following information: 

A. A funding analysis describing the cost of the curriculum committee proposals. The cost 
is described in the context of CJER’s Trial Court Improvement and Modernization Fund 
(IMF) money because it is the primary funding source that determines limits on what 
can be accomplished.  

B. A staffing and scheduling proposal that reflects an analysis of the most efficient method 
of deploying CJER’s staff, because human resources are the primary indirect cost 
element that determines what can be accomplished.  

C. The Draft 2014‐2016 Education Plan, based on the prioritized recommendations from 
the curriculum committees, including the Cost/Benefit Analysis forms that each 
curriculum committee completed for high cost items (separate attachment). 

D. Issues for the Governing Committee to discuss. 
 
A) Funding Analysis  
The funding analysis assumes a baseline IMF allocation for CJER of $1,414,000 for each plan 
year (Plan Year 1 (2014‐15) and Plan Year 2 (2015‐16)). This is the budget projection provided 
by CJER to the Trial Court Budget Advisory Committee (TCBAC) in October of 2013 (see 
Attachment 1). This amount constitutes is a 12% increase over current year funding. It was 
justified by the need to accommodate additional judicial appointments and a new state lodging 
rate while enabling CJER’s level of service delivery to stay at the FY13‐14 level. The assumption 

was that due to these rising cost factors additional funding was necessary to maintain an 

existing level of service. It should be noted that there is no guarantee that CJER will receive this 
12% increase in its budget and the TCBAC has not formally approved it or moved it to the 
Council. It is the appropriate baseline to use for planning purposes, but if the funding is not 
provided, a reduction in the proposed programs and products will be necessary. 
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The analysis of the cost of the committees’ priorities demonstrates a funding need that exceeds 
this baseline budget by $38,700 in Plan Year 1 and $87,500 in Plan Year 2. The main drivers of 
these increased costs are 1) possible increased PAO costs to take the January 2016 PAO off site, 
2) increased live, face‐to‐face programming for the combined and separate civil and criminal 
evidence courses, and 3) the recommendation to hold an annual Probate Institute. 
 
 Plan Year 1 costs exceed the expected budget by $38,700.  

 
 Plan Year 2 costs exceed the expected budget by $87,500. This is an amount that 

cannot be absorbed during the year or ameliorated with small changes. To eliminate the 
deficit, the Governing Committee will need to (a) prioritize and reduce new program 
requests, (b) reduce or eliminate some current programs, and/or (c) request additional 
funding.  
 

 NOTE:  Approximately 5‐7.5K of the above may be ameliorated by criminal justice 

realignment funds provided by the legislature to support realignment training. 
 
This funding analysis is based on the following assumptions: 

1) The analysis is directly aligned with the scheduling approach proposed by Conference 
and Faculty Services. The proposed schedule was created to incorporate the committee 
requests in a way that makes the most effective use of staff and financial resources.  

2) CJER will continue the mostly current biannual approach for institutes  
3) CJER’s staffing resources and General Fund operating budget will remain stable.    
4) Training will be available to CJER staff to enable them to develop new types of distance 

education. 
5) Lodging and meal costs for Appellate Court education will continue to be funded by 

Office of Appellate Court Services. A list of those items has been provided to that office 
for their review and verification of funding. 

 
B) Staffing Analysis  
Live, face‐to‐face Programs   
Staff needed to produce CJER’s live, face‐to‐face courses and programs are primarily attorneys, 
educational specialists, and administrative coordinators. The efficient distribution of program 
development and delivery throughout the year is the primary determinant of the number of 
events that can be delivered. Staff’s analysis demonstrates that the committees’ 
recommendations for live, face‐to‐face programs can be accomplished if scheduled in the 
manner recommended. Please see the Primary Assignment Orientation/Criminal Assignment 

Courses Schedule (Attachment 2) for an example of this scheduling. 
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Distance Education  
Staff needed to produce CJER’s distance education are primarily housed in the Distance 
Education and the AV Technical Support departments. This staffing analysis demonstrates that 
while almost all of the distance education products requested can be resourced, it will require 
some adjustments in the annual capacity levels of various delivery methods, staff training to 
increase delivery capacity, and shifts in the plan years for delivery of some of the proposed 
products. The attached document, Analysis and Recommendations for Distance Education 

Products, (see Attachment 3) provides capacity levels for the various categories of delivery for 
the new plan. It should be noted that the online course delivery methods using Captivate 
software for online course development and WebEx for live webinars are new or significantly 
expanded in the plan. For example, there are forty webinars requested each year.  Because of 
this, it is not possible to estimate the capacity levels for staffing these delivery methods as 
accurately as others which can be estimated based on past practice and it may be necessary to 
adjust the capacities for these programs during the plan period.  
 
C) Draft 2014‐2016 Education Plan   
See the separate attachment for the draft 2014‐2016 Education Plan, with prioritized 
recommendations from CJER’s Curriculum Committees. The associated cost/benefit analysis 
forms for high‐cost programs and products are attached. 
 
D) Issues for Discussion 
The following is a list of newly requested items contributing to costs that exceed the expected 
resource capacities for each year of the plan, with detailed information provided.   
 

PLAN YEAR 1:  FUNDING AND STAFFING REQUESTS EXCEEDING CURRENT CAPACITY 
 

1. Add one CEQA course  

Pursuant to Cal. Pub. Resources Code section 21167.1(b), Judges are required to 
complete a course on CEQA if they are to be regularly assigned to hear these 
cases. Currently CJER offers this two day course every other year. However, this 
schedule has shown to be inadequate. The CEQA course recently held was very 
oversubscribed. It can accommodate 80 and there was still a waitlist. Staff 
anticipates that this level of interest will continue which is why the Civil Law 
Curriculum Committee recommends offering this course annually.   
 

2. Add one day to Combined Civil/Criminal Evidence course  
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The Civil Law Curriculum Committee feels that the length of this course should 
be increased from 2 to 3 days because the amount of content could be more 
effectively delivered if faculty had more time. This is supported by the 

participant evaluations which consistently request more time. 
 

3. Add additional Combined Civil/Criminal Evidence course  
The number of offerings of this course was cut from 3 to 2 in the 2012‐2014 
Education Plan. The Civil Law Curriculum Committee believes the number of 
times this course is offered should be returned to three times per year due to 
the essential nature of the content and consistently high number of judges 
attending the course. The maximum number of participants for this class is 35, 
but classes are full to over‐enrolled each time this course has been offered. 
 

4. Add two new three‐day Criminal Evidence courses  

The Criminal Law Curriculum Committee feels that the current civil and criminal 
evidence course, while excellent, could be much more effective if it were 
redesigned specifically for criminal judges. That is, maintain the current course 
length but eliminate the civil law evidence content and replace it with more in 
depth criminal evidence content.  Discussions currently pending between the 
Chairs of the Criminal and Civil Law Curriculum Committees on this issue. 
 

5. Add a Probate Institute  

The proposal to hold an annual Probate Institute, with limited attendance at the 
AOC, increases costs by a significant amount in Plan Year 1. This proposal also 
exceeds staffing capacity because resuming the annual schedule for live institute 
programs will not be feasible until both staffing and funding resources have been 
restored. The Probate Curriculum committee feels that the regional and local 
programming model does not work well for this audience due to its smaller size 
as compared to other assignments such as criminal and civil. Also, it has been a 
challenge to recruit sufficient faculty for the many regional programs which had 
been scheduled. For both of these reasons, out of 12 scheduled regional 
programs in the 2012–2014 education plan, half, or 6 have been cancelled. 
Therefore, it is being put forth to have an annual institute in lieu of regional 
programming, knowing that the institute will need to be made smaller and less 
expensive since the committee is in effect asking to double the event. But the 
committee strongly feels that this is the most effective way to conduct live 
education and maintain a statewide perspective in this assignment.  
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6. Add new Core 40 Part 2 course  

The Judicial Branch Leadership Development Committee feels that there is a 
need for taking Core 40 to the next level and develop a Part 2 that provides 
advanced supervisory skills, additional topics, and networking for those that 
have taken the original Core 40. Courts have also requested this advanced 
course. 
 

7. Add additional Core Leadership Course  

The committee is asking to add the additional course only when there is an 
identified critical need (e.g., waitlist from the prior two courses, requests from 
courts). 
 

8. Add 3 10‐Minute Mentor Programs  

The staff capacity for development of these products will be increased by 66% 
from 12 to 20. The committees asked for 23 products which exceeds staffing 
capacity by 3. Eight will be added and remaining three should be prioritized, 
identified and reduced from the committee recommendations. 
 

PLAN YEAR 2:  FUNDING AND STAFFING REQUESTS EXCEEDING CURRENT CAPACITY 
 

1. Potential increase for Winter PAO due to lack of hotel space in San Francisco 

and possible relocation to southern California (~$40,000) 

The Winter PAOs, typically offered in January, conflicts with events associated 
with the 2016 Super Bowl, taking place in the Bay area. CJER may not be able to 
acquire hotel space for participants; if so, alternative dates or locations are 
necessary. Moving the PAO to another location will incur additional costs. A 
request for hotel bids has been submitted for January 2016 and more 
information will be available in April 2014 regarding availability. 
 

2. Add one day to Combined Civil/Criminal Evidence course  
 

3. Add additional Combined Civil/Criminal Evidence course  

 

4. Add two new three‐day Criminal Evidence courses   

 

5. Add new Core 40 Part 2 course  

 

6. Add additional Core Leadership Course  
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ATTACHMENT 1 
Five Year Project and Program Funding Needs/Costs  

 
Line 

# Project/Program Title  FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 Total  

1 
 Mandated, essential and 
other education for judicial 
officers  

           693,000            812,000            812,000            812,000            812,000         3,941,000  

2 

 Essential and other 
education for court 
executives, managers and 
supervisors  

             31,000              34,000              34,000              34,000              34,000             167,000 

3 
 Essential and other 
education for court 
personnel  

           130,000            143,000            143,000            143,000            143,000             702,000 

4  Faculty and Curriculum 
Development  

           262,000            278,000            278,000            278,000            278,000         1,374,000  

5 
 Distance Education  

           147,000            147,000            147,000            147,000            147,000             735,000 

  
                                  -   

  
                                  -   

  
 Total           1,263,000         1,414,000         1,414,000         1,414,000         1,414,000         6,919,000  

Note: 

1) The projected cost increases are primarily due to an increase in hotel lodging costs. A 10% increase has been factored in to account for 
increased lodging allowances recently authorized by the Executive Branch and approved by the Judicial Council. 
2) The projected increase in Judicial Education costs is also due to an increase in new judge education costs. These costs are primarily 
driven by the Governor's rate of judicial appointments. While specific appointments cannot be anticipated, a typical rate of appointments 
can be derived from historical data. These figures reflect a return to a more typical rate of appointments but may become higher than 
anticipated in the year after the Governor leaves office. There is typically a signifiant increase in appointments at the end of a Governor's 
term in office. 

3) There are also annual fluctuations in need for the various audiences based upon the CJER Governing Committee's Education Plan that 
are not shown here. In order to plan effectively, CJER staff and  the Governing Committee have to assume a stable overall budget 
generally consistent with the same total allocation as in prior years. 
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Attachment 2 
Primary Assignment Orientations and Criminal Assignment Courses 

2014‐2015 
Sept PAO  Nov CAC  Jan PAO March CAC June PAO/CAC
Civil Law 
Limited 

Advanced Felony 
Sentencing 

Civil Law Basic  Basic Felony 
Sentencing 

Advanced Felony 
Sentencing 

Criminal Law  Basic Felony 
Sentencing 

Criminal Law  Advanced 
Homicide Trials 

Civil Law 
Experienced  

Family Law  Death Penalty 
Trials 

Family Law  Death Penalty 
Trials 

Criminal Law 

Juvenile 
Dependency 

Homicide Trials  Juvenile 
Delinquency 

  Juvenile 
Dependency 

  Evidence: Criminal 
(3 day) 

Probate  Evidence: 
Criminal (3 day) 

Traffic  

  Evidence: 
Combined Civil 
and Criminal (3 
days) 

  Evidence: 
Combined Civil 
and Criminal (3 
days) 

Evidence: 
Combined Civil 
and Criminal (3 
days) 

  DV Selected 
Issues 

  Handling Sexual 
Assault Cases 

DV Selected 
Issues 

 

2015‐2016 
Sept PAO  Nov CAC  Jan PAO March CAC June PAO/CAC
Civil Law 
Limited 

Advanced Felony 
Sentencing 

Civil Law Basic  Basic Felony 
Sentencing 

Advanced Felony 
Sentencing 

Criminal Law  Basic Felony 
Sentencing 

Criminal Law  Advanced Capital 
Case Roundtable 

Civil Law 
Experienced  

Family Law  Death Penalty 
Trials 

Family Law  Death Penalty 
Trials 

Criminal Law 

Juvenile 
Dependency 

Homicide Trials  Juvenile 
Delinquency 

Homicide Trials  Juvenile 
Dependency 

  Evidence: 
Criminal (3 day) 

Probate  Evidence: 
Criminal (3 day) 

Traffic  

  Evidence: 
Combined Civil 
and Criminal (3 
days) 

  Evidence: 
Combined Civil 
and Criminal (3 
days) 

Evidence: 
Combined Civil 
and Criminal (3 
days) 

  DV Selected 
Issues 

  Handling Sexual 
Assault Cases 

DV Selected Issues 
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Attachment 3  
Analysis and Recommendations for Distance Education Products 

 
Product  Committee 

Request 
for 
Year 1 

CJER 
Capacity 
for Year 
1 

Committee 
Request  
for Year 2 

CJER 
Capacity 
for Year 
2 

Action Items and Notes 

10‐Minute Mentor  14  10  9  10  Shift one item from Plan year 
1 to Plan Year 2. Reduce total 
request by three items and 
rebalance delivery schedule to 
plan creation of 10 products 
per year. 

Studio Video 
Lectures 

17  18  18  18  Reduce capacity by 4 per year 
and shift to creation of 10‐
minute mentors. 

Video Recordings  0  0  0  8  Reduce capacity by 8 and shift 
to 10‐minute mentors and 
webinars. 

Complex 
Broadcasts 

3  3  3  3  Reduce capacity by 1 and shift 
to captivate courses and 10‐
minute mentors 

Complex Video 
Productions 

3  3  3  3  Reduce capacity by 2 and shift 
to captivate courses and 10‐
minute mentors 

Simple Broadcasts  24  24  23  23  Reduce capacity by 1 and shift 
to captivate courses and 10‐
minute mentors 

Encore Broadcasts  0  0  0  0  Insignificant staffing impact.  
Minor cost impact 

Videoconferencing  4 x 3/day  12  5 x 3/day  15  Insignificant staffing or cost 
impact  

Webinars  39  40  41  40  This is a new approach and the 
workload and staffing capacity 
must be monitored. Capacity 
levels may need to be 
adjusted. 

Complex Online 
Courses (HTML) 

4  3  2  3  Shift one year‐1 program to 
year‐2. Some very large (3 
hours) courses. No staffing 
reduction yielded by capacity 
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reduction 
Simple Online 
Courses 
(Captivate) 

5  5  4  5  The actual capacity for this 
new delivery method must be 
monitored and adjusted 

Updates to 
existing Online 
Courses 

NA  1/2 of 
existing 
courses 

NA  1/2 of 
existing 
courses 

Assume continuation of 
current practice.  

Interactive Judicial 
Articles 

NA  12  NA  12  Assume continuation of 
current practice. 

 
 

ATTACHMENT B



Attachment C 
MINUTES OF THE FEBRUARY 6, 2014, MEETING OF THE 

GOVERNING COMMITTEE OF THE CENTER FOR JUDICIAL EDUCATION AND RESEARCH 
[EXCERPTED] 

 

4 – 5. Review and Discussion of the Draft 2014–2016 Education Plan (Tab D) ― Justice 
Dondero, Committee Liaisons, Dr. Cowdrey (Action)  

 Referring to the materials under Tab D, Justice Dondero explained that the proposed 
2014 – 2016 Education Plan, after it is approved by the Governing Committee, will be submitted 
to the Judicial Council sometime before its implementation in the next fiscal year.  

 Dr. Cowdrey provided an overview of the proposed education plan recommendations 
from the nine curriculum committees as well as a staffing and funding analysis of what CJER is 
likely able to resource, including specific references to those items which CJER currently does 
not have sufficient resources to cover. It is these items which CJER is seeking the direction of 
the Governing Committee. After a full review of the resourcing process and a discussion of its 
ramifications, the Governing Committee liaisons presented to the committee the 
recommendations of their respective curriculum committees, including a discussion of the high 
cost plan items for which a cost benefit analysis was performed. For each liaison presentation, 
there was a full discussion of the recommendations offered by each curriculum committee 
including a review of the high cost items requiring a cost benefit analysis. The specific education 
plan recommendations which CJER had indicated could not be resourced as currently presented 
were discussed and the Governing Committee provided specific direction to staff, as follows: 

1. Offer the CEQA course annually 

Currently, the two day CEQA course is offered biennially. This year the course was 
significantly overenrolled, close to 80 participants. The Civil Law Curriculum Committee 
recommended that the course be offered annually. The Governing Committee discussed this 
recommendation and decided to leave the course offering on a biennial schedule but to 
recommend that enrollment continue to be expanded. Two factors were significant in 
reaching this decision. First, this course is a high cost item as illustrated by the cost benefit 
analysis performed and the Governing Committee determined that devoting resources to 
deliver this program annually should be invested in other areas. Also, faculty for this course 
has determined that the class size this year, although large, was nevertheless manageable. 
Therefore, it was determined that the most prudent course of action was to keep this course 
offering every other year and expand the class size as appropriate. The Governing Committee 
also asked staff to investigate alternate venues which could more effectively accommodate a 
larger class size. 

2. Add one day to Combined Civil/Criminal Evidence course  

The Governing Committee agreed with the Civil Law Curriculum Committee that this 
course, currently two days, should be expanded to three days. This course is also a high cost 
item as revealed by the cost benefit analysis, but the benefits of expanding this course by one 
day would allow concurrent breakout sessions to be incorporated into it which would 
accommodate the specific educational needs of judges sitting in criminal and judges sitting in 
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civil. The Governing Committee determined that cost of this expansion was justified by the 
benefits. 

3. Add one additional offering of the Combined Civil/Criminal Evidence course  

Currently this course is offered twice a year. The Civil Law Curriculum Committee 
recommended offering this course three times a year. Because this is a high cost item, as 
previously discussed, and because it has already been approved to expand the course by one 
day, the Governing Committee declined this recommendation in an effort to preserve 
resources for other education plan items. 

4. Develop and offer twice a year a new three-day Criminal Evidence course 

The Criminal Law Curriculum Committee felt that the current combined civil and criminal 
evidence course, while excellent, does not meet the full educational needs of judges sitting in 
a criminal assignment and includes material for a civil assignment which is not relevant to 
their needs. The Governing Committee, while appreciating this perspective, nevertheless 
decided to decline this recommendation in light of its decision to expand the existing 
combined evidence course by one day and direct that it include separate civil and criminal 
breakout segments. This recommendation was also a high cost item and the cost benefit 
analysis also contributed to the Governing Committee’s decision to not approve it. 

5. Offer the Probate Institute Annually 

The Probate Curriculum Committee recommended holding the statewide institute annually 
instead of biennially because the regional program model has not worked as well with this 
audience as it has with other judicial audiences such as criminal and family. The probate 
institute is a high cost item and the cost benefit analysis performed revealed that there were 
insufficient resources to hold it annually. Nevertheless, the Governing Committee determined 
that, while there were insufficient resources to hold the institute annually, this audience did 
merit a statewide education event in the years when the probate institute is not held and 
approved a recommendation to develop and hold a lower cost multi-day course, possibly in 
conjunction with the PAOs or CAC courses, in the years when there is no probate institute. 
That is, the Governing Committee recognized the need for maintaining sufficient statewide 
education for this audience while operating within the constrained budgetary parameters.  

6. Add new Core 40 Part 2 course  

The Judicial Branch Leadership Development Committee feels that there is a need for taking 
Core 40 to the next level and develop a Part 2 that provides advanced supervisory skills, for 
those that have taken the original Core 40. Courts have also requested this advanced course, 
especially in light of the increasing demands being placed upon court management over the 
past few years. The Governing Committee agreed and approved this recommendation, 
acknowledging that this is a high cost item but the cost benefit analysis showed that its costs 
were outweighed by the educational benefit to the audiences this program would serve. It 
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was noted that this program, as well as the other administrative programs devoted to 
management and leadership, were even more essential now because of the increased need for 
succession planning, given the substantial increase in retirements of experienced court 
leadership over the past few years. It is critical that the persons replacing these experienced 
court leaders be prepared to the fullest extent possible.  

7. Core Leadership Course Offerings 

The Trial and Appellate Court Operations Committee recommended that the current offering 
of this program (another high cost item for which a cost benefit analysis had been 
performed), three times a year, be continued but that the third iteration be held only when 
there is a demonstrated demand for it. The Governing Committee agreed and approved this 
recommendation, primarily because it preserves resources unless a demonstrated need 
justifies the additional expenditure.  

8. Creating a CEQA Benchguide 
There was a also discussion regarding the Civil Law Curriculum Committee recommendation 
to convert the existing CEQA course materials into a benchguide, which is a high cost item 
requiring a specific cost benefit analysis. This discussion occurred after the curriculum 
committee submitted its recommendations to the Governing Committee. The Governing 
Committee directed CJER staff to perform a resource analysis on developing this product and 
to return to the Governing Committee with its results for a final determination. 
 
9. Add 3 10-Minute Mentor Programs  

(note - revisions and corrections to the draft education plan were identified during the 
meeting and the final corrected tally of these items was found to be lower than originally 
calculated and CJER is able to fully resource this category of programs, thereby making this 
request irrelevant.) 

 In concluding this discussion of the draft 2014 – 2016 education plan, the Governing 
Committee directed staff to incorporate the directions provided by the Governing Committee and 
to revise the relevant portions of the education plan and conduct another resource analysis in 
preparation for the Governing Committee to review the revised plan at its next meeting for final 
approval. 

6. Review and Discussion of Cost Benefit Analysis of Education Products (Tab E) ― 
Justice Dondero, Dr. Cowdrey (Action) 

 As noted in the prior section, the proposed plan items requiring a cost benefit analysis 
were discussed during the Governing Committee liaison presentations. After a full and 
meaningful discussion of each committee’s recommendations, the plan items for which a cost 
benefit analysis was performed were discussed and accepted (except where noted in section 5) by 
the Governing Committee and kept on the draft education plan. 
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Los Angeles, CA  90012-3210 
(213) 974-5717 
Fax (213) 617-1224 
LBLench@LASuperiorCourt.org 
Term ends 9/01/15 
 

CJER Staff 
 
Judicial & Court Operations Services Division 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3660 
Phone:  415-865-7745 
Fax:  415-865-4335 
 
Dr. Diane E. Cowdrey 
Director 
Phone:  415-865-7795 
diane.cowdrey@jud.ca.gov 
 
Mr. Bob Lowney 
Senior Manager 
Phone:  415-865-7833 
bob.lowney@jud.ca.gov 
 
Ms. Suzette LaCivita 
Executive Secretary 
Phone:  415-865-7800 
suzette.lacivita@jud.ca.gov 
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CJER GOVERNING COMMITTEE 

Appointed 2014 LIAISON ASSIGNMENTS 

By Committee 

 

CJER Curriculum Committees 
Appellate Practice Curriculum Committee ........................................Justice Ronald Robie 
Civil Law Curriculum Committee .....................................................Judge Mary Thornton House 
Criminal Law Curriculum Committee ...............................................Justice Robert L. Dondero 
............................................................................................................and Judge Theodore Weathers 
Family Law Curriculum Committee ..................................................Judge Mark A. Juhas 
Juvenile Law Curriculum Committee ................................................Judge Kimberly A. Gaab 
Judicial Branch Ethics and Fairness Curriculum Committee  ...........Judge Rebecca S. Riley 
............................................................................................................And Ms. Tammy Grimm 
Judicial Branch Leadership Curriculum Committee .........................Judge Arthur Wick 
............................................................................................................and Mr. Michael M. Roddy 
Probate Law Curriculum Committee .................................................Judge Mary Thornton House 
Trial and Appellate Court Operations Curriculum Committee .........Ms. Tammy L. Grimm 
 

Judicial Council Advisory Committees and Task Forces 
Access and Fairness Advisory Committee ........................................Judge Theodore Weathers 
Administrative Presiding Justices Advisory Committee ...................Justice Robert L. Dondero 
Appellate Advisory Committee .........................................................Justice Ronald Robie 
Civil and Small Claims Advisory Committee ...................................Judge Mary Thornton House 
Civil Jury Instructions Advisory Committee .....................................Judge Mary Thornton House 
Collaborative Justice Courts Advisory Committee ...........................Judge Kimberly A. Gaab 
Court Executives Advisory Committee .............................................Mr. Michael M. Roddy 
Court Facilities Advisory Committee ................................................Ms. Tammy L. Grimm 
Court Interpreters Advisory Panel .....................................................Judge Rebecca S. Riley  
Court-Ordered Debt Task Force  .......................................................Judge Mary Thornton House 
Court Security Advisory Committee .................................................Appts TBD by JC 
Court Technology Advisory Committee ............................................Judge Kimberly A. Gaab 
Criminal Jury Instructions Advisory Committee ...............................Judge Rebecca S. Riley 
Criminal Law Advisory Committee ...................................................Judge Theodore Weathers 
Family and Juvenile Law Advisory Committee ................................Judge Mark A. Juhas 
Mental Health Issues Implementation Task Force ............................Mr. Michael M. Roddy 
Probate and Mental Health Advisory Committee ..............................Judge Mary Thornton House 
SB56 ...................................................................................................Ms. Tammy L. Grimm 
Technology Planning Task Force ......................................................Judge Mary Thornton House 
Traffic Advisory Committee ..............................................................Judge Theodore Weathers 
Trial Court Presiding Judges Advisory Committee ...........................Justice Robert L. Dondero 

Attachment D



CHAIR 
 
Hon. Kathleen M. Banke 
Associate Justice of the Court of Appeal 
First Appellate District 
Division One 
350 McAllister Street 
San Francisco, CA  94102-3600 
(415) 865-7251 
Fax (415) 865-7309 
kathleen.banke@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 
APPELLATE COURT JUSTICE 
MEMBERS 
 
Hon. Dennis A. Cornell 
Associate Justice of the Court of Appeal 
Fifth Appellate District 
2424 Ventura Street 
Fresno, CA  93721 
(559) 445-5480 
Fax (559) 445-6685 
dennis.cornell@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 

Hon. Andrea L. Hoch 
Associate Justice of the Court of Appeal 
Third Appellate District 
914 Capitol Mall, 4th Floor 
Sacramento, CA  95814 
(916) 654-0209 
Fax (916) 654-9861 
andrea.hoch@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Judith D. McConnell 
Administrative Presiding Justice of the 
Court of Appeal 
Fourth Appellate District 
750 B Street, Suite 300 
San Diego, CA  92101 
(619) 744-0601 
Fax (619) 645-2743 
judith.mcconnell@jud.ca.gov 
Current Term: 07/01/2013 to 10/31/2016 
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TRIAL COURT APPELLATE 
DIVISION JUDGE MEMBER 
 
Hon. Alex Ricciardulli 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-1414 
Fax (213) 626-6195 
ARicciardulli@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 
APPELLATE COURT JUDICIAL 
ATTORNEY MEMBERS 
 
Mr. Philip L. Goar 
Appellate Court Attorney 
Court of Appeal 
Second Appellate District, Division One 
300 South Spring Street 
Los Angeles, CA  90013 
(213) 830-7532 
Fax (213) 897-2429 
phil.goar@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
Ms. Jennifer L. King 
Lead Senior Appellate Court Attorney 
Court of Appeal 
Second Appellate District 
Division Two 
300 South Spring Street 
Los Angeles, CA  90013 
(213) 830-7316 
Fax (213) 897-9005 
jennifer.king@jud.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 

CJER GOVERNING COMMITTEE 
LIAISON 
 
Hon. Ronald B. Robie 
Associate Justice of the Court of Appeal 
Third Appellate District 
914 Capitol Mall, 4th Floor 
Sacramento, CA  95814 
(916) 654-0209 
Fax (916) 653-0317 
ron.robie@jud.ca.gov 
 
AOC LIAISON 
 
Ms. Donna Hershkowitz 
Director 
Court Operations Special Services Office 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(818) 558-3068 
Fax (415) 865-4330 
donna.hershkowitz@jud.ca.gov 
 
CJER LEAD STAFF 
 
Mr. Roderic Cathcart 
Senior Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7834 
Fax (415) 865-4335 
rod.cathcart@jud.ca.gov 
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Ms. Amy Smith-Fisher 
Acting Training Director 
Superior Court of California, 
  County of Los Angeles 
Training Academy 
300 West Maple Avenue 
Monrovia, CA  91016 
(626) 358-4184 
Fax (626) 471-9082 
arsmith@lasuperiorcourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
TRIAL COURT MEMBERS 
 
Ms. Sandy Almansa 
Supervising Legal Clerk III 
Superior Court of California, 
  County of Stanislaus 
Traffic Division 
2260 Floyd Ave 
Modesto, CA  95355 
(209) 548-6231 
sandy.almansa@stanct.org 
Current Term: 11/01/2012 to 10/31/2015 
 

Mr. Jeffrey R. Rolston 
Court Services Supervisor, Juvenile 
Division 
Superior Court of California, 
  County of San Mateo 
222 Paul Scannell Drive 
San Mateo, CA  94402 
(650) 312-5523 
Fax (650) 312-8881 
jrolston@sanmateocourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
Ms. Suzanne Schleder 
Case Management System Coordinator 
Superior Court of California, 
  County of San Joaquin 
P.O. Box 201022 
Stockton, CA  95201 
(209) 468-2879 
Fax (209) 468-8576 
sschleder@sjcourts.org 
Current Term: 11/01/2012 to 10/31/2014 
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Ms. Kathleen Shambaugh 
Business Operations Administrator 
Superior Court of California, 
  County of Contra Costa 
725 Court Street 
Martinez, CA  94553 
(925) 957-5779 
Fax (925) 957-5690 
ksham@contracosta.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 
Ms. Jennifer Shelton 
Court Clerk 
Superior Court of California, 
  County of Siskiyou 
311 Fourth Street 
Yreka, CA  96097 
(530) 842-8185 
Fax (530) 842-8178 
jshelton@siskiyou.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Ms. Kimberly Renee Stucker 
Court Operations Supervisor 
Superior Court of California, 
  County of San Diego 
325 South Melrose Drive 
Vista, CA  92081 
(760) 201-8081 
Fax (760) 201-8059 
kimberly.stucker@sdcourt.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Ms. Katherine Williams 
Court Operations Manager 
Superior Court of California, 
  County of San Diego 
220 W. Broadway 
San Diego, CA  92101 
(619) 450-5240 
Fax (619) 450-5162 
katherine.williams@sdcourt.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 

Ms. Tami Zufelt 
Court Manager 
Superior Court of California, 
  County of Siskiyou 
P.O. Box 1026 
Yreka, CA  96097 
(530) 842-8179 
Fax (530) 842-0164 
tzufelt@siskiyou.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
SUPREME/APPELLATE COURT 
CLERK MEMBER 
 
Ms. Mariana Sanchez 
Administrative Specialist 
Court of Appeal  
Third Appellate District 
621 Capitol Mall 
Sacramento, CA  95814 
(916) 654-0219 
Fax (916) 653-8171 
mariana.sanchez@jud.ca.gov 
Mailing Address 
621 Capitol Mall, 10th Floor 
Sacramento, CA  95814 
Current Term: 11/01/2012 to 10/31/2015 
 
HR PROFESSIONAL MEMBER 
 
(VACANT) 
 
TRIAL COURT JUDGE (ADVISORY) 
 
(VACANT) 
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LIAISON 
 
Ms. Tammy L. Grimm 
Court Executive Officer 
Superior Court of California, 
  County of Inyo 
301 West Line Street 
Bishop, CA  93514 
(760) 872-6728 
Fax (760) 872-4374 
tammy.grimm@inyocourt.ca.gov 
 
AOC LIAISON 
 
Ms. Vida Terry 
Court Services Analyst 
Office of Appellate Court Services 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102 
(415) 865-4252 
Fax (415) 865-4315 
vida.terry@jud.ca.gov 
 
CJER LEAD STAFF 
 
Ms. Rhonda Sharbono 
Senior Education Specialist 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-8033 
Fax (415) 865-4335 
rhonda.sharbono@jud.ca.gov 
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Hon. Stanford E. Reichert 
Judge of the Superior Court of California, 
  County of San Bernardino 
8303 North Haven Avenue 
Rancho Cucamonga, CA  91730 
(909) 285-3701 
Fax (909) 285-3761 
sreichert@sb-court.org 
Current Term: 11/01/2012 to 10/31/2014 
 
COMPLEX CIVIL JUDGE MEMBER 
 
(VACANT) 
 

TRIAL COURT MEMBERS 
 
Hon. Francis W. Barclay 
Presiding Judge of the Superior Court of 
California, 
  County of Modoc 
205 South East Street 
Alturas, CA  96101 
(530) 233-6515 ext. 1215 
Fax (530) 233-6500 
francis.barclay@modoc.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Mr. Robert L. Becking 
Research Attorney III 
Superior Court of California, 
  County of Orange 
751 West Santa Ana Blvd. 
Santa Ana, CA  92702-2028 
(657) 622-5363 
rbecking@occourts.org 
Current Term: 11/01/2013 to 10/31/2016 
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Hon. Raymond M. Cadei 
Judge of the Superior Court of California, 
  County of Sacramento 
720 Ninth Street 
Sacramento, CA  95814 
(916) 874-7848 
Fax (916) 874-7064 
cadeir@saccourt.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Cindy Dobler Davis 
Judge of the Superior Court of California, 
  County of San Diego 
1409 Fourth Avenue 
San Diego, CA  92101 
(619) 450-7509 
Fax (619) 450-5234 
cindy.davis@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Jennifer V. Dollard 
Commissioner of the 
Superior Court of California, 
  County of Shasta 
1500 Court Street 
Redding, CA  96001-1685 
(530) 225-5116 
Fax (530) 225-5339 
jdollard@shastacourts.com 
Current Term: 3/135/2014 to 10/31/2014 
 
Hon. Paul M. Marigonda 
Presiding Judge of the Superior Court of 
California, 
  County of Santa Cruz 
701 Ocean Street 
Santa Cruz, CA  95060 
(831) 420-2381 
Fax (831) 420-2260 
paul.marigonda@santacruzcourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 

Hon. Anthony J. Mohr 
Judge of the Superior Court of California, 
  County of Los Angeles 
600 S. Commonwealth Ave 
Los Angeles, CA  90005 
(213) 351-8669 
Fax (213) 351-2767 
AMohr@LASuperiorCourt.org 
Current Term: 08/07/2013 to 10/31/2014 
 
Hon. Diane M. Price 
Judge of the Superior Court of California, 
  County of Napa 
825 Brown Street 
Napa, CA  94559 
(707) 299-1106 
Fax (707) 259-5610 
diane.price@napa.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Ms. Bentrish Satarzadeh 
Legal Research Attorney 
Superior Court of California, 
  County of Alameda 
1448 Madison Street, Suite 110 
Oakland, CA  94612 
(415) 350-2983 
Fax (510) 268-4835 
bsatarzadeh@alameda.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Nancy Case Shaffer 
Judge of the Superior Court of California, 
  County of Sonoma 
3055 Cleveland Avenue 
Santa Rosa, CA  95403 
(707) 521-6706 
Fax (707) 521-6762 
nshaffer@sonomacourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 

Attachment D



Mr. Daniel E. Skinner 
Legal Research Attorney 
Superior Court of California, 
  County of Orange 
700 Civic Center Drive West 
Santa Ana, CA  92701 
(657) 622-5347 
Fax (949) 203-6157 
dskinner@occourts.org 
Current Term: 11/01/2012 to 10/31/2015 
 
Mr. Walter G. Stemmler 
Legal Research Attorney 
Superior Court of California, 
  County of Alameda 
1221 Oak St., Rm. 434 
Oakland, CA  94612 
(510) 267-6985 
wstemmler@alameda.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
APPELLATE COURT MEMBER 
 
(VACANT) 
 
CJER GOVERNING COMMITTEE 
LIAISON 
 
Hon. Mary Thornton House 
Judge of the Superior Court of California, 
  County of Los Angeles 
300 East Walnut Street 
Pasadena, CA  91101 
(626) 356-5641 
Fax (626) 568-3903 
MHouse@LASuperiorCourt.org 
 

AJP LIAISON 
 
Hon. Lynn O'Malley Taylor (Ret.) 
Superior Court of California, 
  County of Marin 
3501 Civic Center Drive 
San Rafael, CA  94903 
(415) 453-0405 
lynno_taylor@yahoo.com 
Mailing Address 
P.O. Box 4988 
San Rafael, CA  94913-4988 
 
AOC LIAISONS 
 
Mr. Patrick O'Donnell 
Supervising Attorney 
Legal Services Office 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7665 
Fax (415) 865-7664 
patrick.o'donnell@jud.ca.gov 
 
Ms. Anne Ronan 
Attorney 
Legal Services Office 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-8933 
Fax (415) 865-7664 
anne.ronan@jud.ca.gov 
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CJER LEAD STAFF 
 
Mr. Jason Mayo 
Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-8867 
Fax (415) 865-4335 
jason.mayo@jud.ca.gov 
 
CJER STAFF 
 
Ms. Karene Alvarado 
Managing Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7761 
Fax (415) 865-4335 
karene.alvarado@jud.ca.gov 
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CHAIR  
 
Hon. Philip H. Pennypacker 
Judge of the Superior Court of California, 
  County of Santa Clara 
190 West Hedding Street 
San Jose, CA  95110 
(408) 808-7080 
Fax (408) 808-6892 
ppennypacker@scscourt.org 
Mailing Address 
191 North First Street, Dept. 29a 
San Jose, CA  95113 
 
APPELLATE COURT JUSTICE 
MEMBER 
 
Hon. Elena J. Duarte 
Associate Justice of the Court of Appeal 
Third Appellate District 
914 Capitol Mall, 4th Floor 
Sacramento, CA  95814 
(916) 654-0209 
Fax (916) 653-0317 
elena.duarte@jud.ca.gov 
 

TRIAL COURT MEMBERS 
 
Hon. C. Todd Bottke 
Assistant Presiding Judge of the Superior 
Court of California, 
  County of Tehama 
445 Pine Street, 1st Floor 
Red Bluff, CA  96080 
(530) 527-7039 
Fax (530) 527-0956 
tbottke@tehamacourt.ca.gov 
Mailing Address 
P.O. Box 1170 
Red Bluff, CA  96080 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Charles R. Brehmer 
Judge of the Superior Court of California, 
  County of Kern 
1415 Truxtun Avenue 
Bakersfield, CA  93301 
(661) 868-4934 
Fax (661) 868-4999 
charles.brehmer@kern.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
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Hon. Ronald S. Coen 
Judge of the Superior Court of California, 
  County of Los Angeles 
210 West Temple Street 
Los Angeles, CA  90012-3210 
(213) 974-5777 
Fax (213) 680-9964 
RCoen@LASuperiorCourt.org 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Lewis A. Davis 
Judge of the Superior Court of California, 
  County of Contra Costa 
202 Glacier Drive 
Martinez, CA  94553 
(925) 957-5355 
Fax (925) 957-5688 
ldavi@contracosta.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Janet Gaard 
Judge of the Superior Court of California, 
  County of Yolo 
725 Court Street 
Woodland, CA  95695 
(530) 406-6942 
Fax (530) 406-6772 
jgaard@yolo.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Larry J. Goodman 
Judge of the Superior Court of California, 
  County of Alameda 
1225 Fallon Street, 
Oakland, CA  94612 
(510) 891-6355 
Fax (510) 891-6276 
lgoodman@alameda.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 

Hon. Brian M. Hoffstadt 
Judge of the Superior Court of California, 
  County of Los Angeles 
400 Civic Center Plaza 
Pomona, CA  91766-3201 
(909) 620-3071 
Fax (909) 620-6547 
BHoffstadt@LASuperiorcourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Russell L. Hom 
Judge of the Superior Court of California, 
  County of Sacramento 
720 Ninth Street 
Sacramento, CA  95814 
(916) 874-5762 
Fax (916) 874-5620 
homr@saccourt.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Richard M. King 
Judge of the Superior Court of California, 
  County of Orange 
700 Civic Center Drive West 
Santa Ana, CA  92701 
(657) 622-6752 
Fax (714) 834-6171 
rking@occourts.org 
Mailing Address 
P. O. Box 1994 
Santa Ana, CA  92702-1994 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Clifford L. Klein 
Judge of the Superior Court of California, 
  County of Los Angeles 
210 West Temple Street 
Los Angeles, CA  90012-3210 
(213) 974-6963 
Fax (213) 680-9381 
CKlein@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
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Hon. Terri A. Mockler 
Judge of the Superior Court of California, 
  County of Contra Costa 
100 37th Street 
Richmond, CA  94805-2136 
(510) 965-4193 
Fax (510) 965-4065 
tmock@contracosta.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Vernon K. Nakahara 
Judge of the Superior Court of California, 
  County of Alameda 
1225 Fallon Street, 
Oakland, CA  94612 
(510) 891-6049 
Fax (510) 891-6351 
vnakahara@alameda.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Mary Ann O'Malley 
Judge of the Superior Court of California, 
  County of Contra Costa 
1020 Ward Street 
Martinez, CA  94553 
(925) 957-5704 
Fax (925) 957-5684 
momal@contracosta.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Jonathan M. Skiles 
Judge of the Superior Court of California, 
  County of Fresno 
1100 Van Ness Avenue 
Fresno, CA  93724-0002 
(559) 457-6304 
Fax (559) 457-2035 
jskiles@fresno.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
APPELLATE COURT MEMBER 
 
(VACANT) 
 

CJER GOVERNING COMMITTEE 
LIAISONS 
 
Hon. Robert L. Dondero 
Associate Justice of the Court of Appeal 
First Appellate District 
Division One 
350 McAllister Street 
San Francisco, CA  94102-3600 
(415) 865-7279 
Fax (415) 865-7309 
robert.dondero@jud.ca.gov 
 
Hon. Theodore M. Weathers 
Judge of the Superior Court of California, 
  County of San Diego 
500 Third Avenue 
Chula Vista, CA  91910 
(619) 746-6015 
Fax (619) 450-5234 
theodore.weathers@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
 
AJP LIAISON 
 
Hon. Michael D. Wellington (Ret.) 
Superior Court of California, 
  County of San Diego 
220 West Broadway 
San Diego, CA  92101 
(619) 450-5055 
Fax (619) 450-5234 
michael.wellington@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
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AOC LIAISON 
 
Mr. Arturo Castro 
Senior Attorney 
Criminal Justice Court Services Office 
Judicial and Court Operations Services Div. 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7702 
Fax (415) 865-7664 
arturo.castro@jud.ca.gov 
 
Ms. Bobbie Welling 
Supervising Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7822 
Fax (415) 865-7217 
bobbie.welling@jud.ca.gov 
 
CJER LEAD STAFF 
 
Ms. Wynne Nielsen 
Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-5348 
Fax (415) 865-4335 
wynne.nielsen-t@jud.ca.gov 
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CHAIR  
 
Hon. Mark A. Juhas 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-6933 
Fax (213) 680-3778 
MAJuhas@LASuperiorCourt.org 
Current Term: 03/01/2010 to 10/31/2014 
 
TRIAL COURT MEMBERS 
 
Hon. Sue Alexander 
Commissioner of the Superior Court of 
California, 
  County of Alameda 
39439 Paseo Padre Parkway, 
Fremont, CA  94538 
(510) 690-2717 
Fax (510) 818-7560 
salexander@alameda.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 

Hon. Grant V. Barrett 
Commissioner of the Superior Court of 
California, 
  County of Calaveras 
400 Government Center Drive 
San Andreas, CA  95249 
(209) 754-6215 
Fax (209) 754-6295 
gbarrett@calaveras.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. David L. Belz 
Judge of the Superior Court of California, 
  County of Orange 
341 The City Drive 
Orange, CA  92868 
(657) 622-5569 
Fax (714) 773-4639 
dbelz@occourts.org 
Current Term: 11/01/2012 to 10/31/2015 
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Hon. James G. Bertoli 
Judge of the Superior Court of California, 
  County of Sonoma 
600 Administration Drive 
Santa Rosa, CA  95403 
(707) 521-6713 
Fax (707) 521-6762 
jbertol1@sonomacourt.org 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Michael J. Convey 
Judge of the Superior Court of California, 
  County of Los Angeles 
6230 Sylmar Avenue 
Van Nuys, CA  91401 
(818) 374-2230 
Fax (818) 988-6438 
MJConvey@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Holly J. Fujie 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-6971 
Fax (213) 680-1847 
HFujie@LASuperiorcourt.org 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Michael Gassner 
Commissioner of the Superior Court of 
California, 
  County of San Bernardino 
8303 North Haven Avenue 
Rancho Cucamonga, CA  91730 
(909) 285-3734 
Fax (909) 285-3761 
mgassner@sb-court.org 
Current Term: 11/01/2012 to 10/31/2014 
 

Hon. JoAnn Johnson 
Commissioner of the Superior Court of 
California, 
  County of Ventura 
800 South Victoria Avenue 
Ventura, CA  93009-0001 
(805) 654-2912 
Fax (805) 654-5110 
jo.johnson@ventura.courts.ca.gov 
Mailing Address 
P.O. Box 6489 
Ventura, CA  93006-6489 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Margo L. Lewis 
Judge of the Superior Court of California, 
  County of San Diego 
325 South Melrose Drive 
Vista, CA  92081 
(760) 201-8016 
Fax (619) 450-5234 
margo.lewis@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Gayle L. Peron 
Commissioner of the Superior Court of 
California, 
  County of San Luis Obispo 
1035 Palm Street 
San Luis Obispo, CA  93408 
(805) 781-5420 
Fax (805) 781-1071 
gayle.peron@slo.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
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Hon. Dale R. Wells 
Judge of the Superior Court of California, 
  County of Riverside 
46-200 Oasis Street 
Indio, CA  92201 
(760) 393-2433 
Fax (760) 393-2640 
Dale.Wells@riverside.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Theodore C. Zayner 
Judge of the Superior Court of California, 
  County of Santa Clara 
605 West El Camino Real 
Sunnyvale, CA  94087 
(408) 481-3540 
Fax (408) 481-3590 
tzayner@scscourt.org 
Mailing Address 
191 North First Street  Rm. Dept. 82 
San Jose, CA  95113 
Current Term: 11/01/2012 to 10/31/2015 
 
APPELLATE COURT MEMBER 
 
(VACANT) 
 
CJER GOVERNING COMMITTEE 
LIAISON 
 
Hon. Mark A. Juhas 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-6933 
Fax (213) 680-3778 
MAJuhas@LASuperiorCourt.org 
 
AJP LIAISON 
 
(VACANT) 
 

AOC LIAISONS 
 
Ms. Bonnie Rose Hough 
Managing Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7668 
Fax (415) 865-7217 
bonnie.hough@jud.ca.gov 
 
Ms. Bobbie Welling 
Supervising Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7822 
Fax (415) 865-7217 
bobbie.welling@jud.ca.gov 
 
CJER LEAD STAFF 
 
Ms. Nanette Zavala 
Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-4379 
Fax (415) 865-4335 
nanette.zavala@jud.ca.gov 
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CHAIR  
 
Hon. Frederick Paul Horn 
Judge of the Superior Court of California, 
  County of Orange 
700 Civic Center Drive West 
Santa Ana, CA  92701 
(657) 622-5231 
Fax (657) 622-8238 
fhorn@occourts.org 
Mailing Address 
P. O. Box 1994 
Santa Ana, CA  92702-1994 
Current Term: 11/01/2012 to 10/31/2014 
 
TRIAL COURT MEMBERS 
 
Hon. Paul A. Bacigalupo 
Judge of the Superior Court of California, 
  County of Los Angeles 
200 West Compton Boulevard 
Compton, CA  90220 
(310) 603-7741 
Fax (310) 764-0887 
PABacigalupo@LASuperiorCourt.org 
Current Term: 11/01/2013 to 10/31/2016 
 

Hon. Angela M. Bradstreet 
Judge of the Superior Court of California, 
  County of San Francisco 
850 Bryant Street, Room 101 
San Francisco, CA  94103 
(415) 551-3856 
Fax (415) 551-8085 
abradstreet@sftc.org 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Le Jacqueline Duong 
Judge of the Superior Court of California, 
  County of Santa Clara 
190 West Hedding Street 
San Jose, CA  95110 
(408) 808-7250 
Fax (408) 808-6695 
jduong@scscourt.org 
Mailing Address 
191 North First Street  Rm. Dept. 43 
San Jose, CA  95113 
Current Term: 11/01/2012 to 10/31/2014 
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Hon. Dianna J. Gould-Saltman 
Judge of the Superior Court of California, 
  County of Los Angeles 
300 East Walnut Street 
Pasadena, CA  91101 
(626) 356-5657 
Fax (626) 568-3903 
DGould-Saltman@LASuperiorcourt.org 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Laura W. Halgren 
Judge of the Superior Court of California, 
  County of San Diego 
250 East Main Street 
El Cajon, CA  92020 
(619) 456-4011 
Fax (619) 450-5324 
laura.halgren@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
Current Term: 11/01/2012 to 10/31/2015 
 
Hon. Franz E. Miller 
Judge of the Superior Court of California, 
  County of Orange 
700 Civic Center Drive West 
Santa Ana, CA  92701 
(657) 622-5214 
Fax (657) 622-8233 
fmiller@occourts.org 
Mailing Address 
P. O. Box 1994 
Santa Ana, CA  92702-1994 
Current Term: 11/01/2012 to 10/31/2014 
 

Hon. Michael J. Shultz 
Judge of the Superior Court of California, 
  County of Los Angeles 
200 West Compton Boulevard 
Compton, CA  90220 
(310) 603-7020 
Fax (310) 223-0312 
MShultz@LASuperiorCourt.org 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Alice Vilardi 
Judge of the Superior Court of California, 
  County of Alameda 
24405 Amador Street 
Hayward, CA  94544 
(510) 690-2777 
Fax (510) 690-2824 
avilardi@alameda.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
APPELLATE COURT MEMBER 
 
(VACANT) 
 
PUBLIC MEMBER 
 
(VACANT) 
 
CJER GOVERNING COMMITTEE 
LIAISONS 
 
Ms. Tammy L. Grimm 
Court Executive Officer 
Superior Court of California, 
  County of Inyo 
301 West Line Street 
Bishop, CA  93514 
(760) 872-6728 
Fax (760) 872-4374 
tammy.grimm@inyocourt.ca.gov 
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Hon. Rebecca S. Riley 
Judge of the Superior Court of California, 
  County of Ventura 
800 South Victoria Avenue 
Ventura, CA  93009-0001 
(805) 654-2234 
Fax (805) 662-6712 
rebecca.riley@ventura.courts.ca.gov 
Mailing Address 
P.O. Box 6489 
Ventura, CA  93006-6489 
 
AJP LIAISON 
 
Hon. J. Michael Byrne (Ret.) 
Superior Court of California, 
  County of Los Angeles 
300 East Walnut Street 
Pasadena, CA  91101 
(626) 356-5645 
Fax (626) 568-3903 
Jbyrne@LASuperiorCourt.org 
 
AOC LIAISONS 
 
Ms. Julia Weber 
Supervising Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7693 
Fax (415) 865-7217 
julia.weber@jud.ca.gov 
 
Mr. Mark Jacobson 
Senior Attorney 
Legal Services Office 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7898 
Fax (415) 865-7664 
mark.jacobson@jud.ca.gov 
 

Ms. Linda McCulloh 
Senior Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7746 
Fax (415) 865-4335 
linda.mcculloh@jud.ca.gov 
 
CJER LEAD STAFF 
 
Mr. Roderic Cathcart 
Senior Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7834 
Fax (415) 865-4335 
rod.cathcart@jud.ca.gov 
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CHAIR  
 
Hon. Clifford R. Anderson III 
Judge of the Superior Court of California, 
  County of Santa Barbara 
118 East Figueroa Street 
Santa Barbara, CA  93101 
(805) 882-4608 
Fax (805) 882-4691 
kanderson@sbcourts.org 
Current Term: 11/01/2012 to 10/31/2014 
 
TRIAL COURT MEMBERS 
 
Hon. Diana Becton 
Judge of the Superior Court of California, 
  County of Contra Costa 
1020 Ward Street 
Martinez, CA  94553 
(925) 957-5730 
Fax (925) 957-5684 
dbect@contracosta.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 

Hon. Molly A. Bigelow 
Judge of the Superior Court of California, 
  County of Shasta 
1500 Court Street 
Redding, CA  96001-1685 
(530) 245-6761 
Fax (530) 225-5339 
mbigelow@shastacourts.com 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Thomas James Borris 
Judge of the Superior Court of California, 
  County of Orange 
700 Civic Center Drive West 
Santa Ana, CA  92701 
(657) 622-7020 
Fax (657) 622-8264 
tborris@occourts.org 
Mailing Address 
P. O. Box 1994 
Santa Ana, CA  92702-1994 
Current Term: 11/01/2013 to 10/31/2016 
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Ms. Rebecca Fleming 
Court Executive Officer 
Superior Court of California, 
  County of Stanislaus 
800 11th Street 
Modesto, CA  95354 
(209) 530-3111 
Fax (209) 525-6385 
Rebecca.Fleming@stanct.org 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Edward Frederick Lee 
Judge of the Superior Court of California, 
  County of Santa Clara 
301 Diana Avenue 
Morgan Hill, CA  95037 
(408) 695-5060 
Fax (408) 695-5090 
elee@scscourt.org 
Mailing Address 
191 North First Street  Rm. Dept. 110 
San Jose, CA  95113 
Current Term: 11/01/2012 to 10/31/2014 
 
Ms. Linda Romero Soles 
Court Executive Officer 
Superior Court of California, 
  County of Merced 
2260 N Street 
Merced, CA  95340 
(209) 725-4127 
Fax (209) 725-4102 
linda.romero-soles@mercedcourt.org 
Mailing Address 
627 West 21st Street 
Merced, CA  95340 
Current Term: 11/01/2013 to 10/31/2016 
 

Ms. Brandy Sanborn 
Financial Services Manager 
Superior Court of California, 
  County of Contra Costa 
P.O. Box 1509 
Martinez, CA  94553 
(925) 957-5619 
Fax (925) 957-5636 
bsanb@contracosta.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
Ms. Nora Sanchez 
Court Operations Manager 
Superior Court of California, 
  County of San Diego 
220 West Broadway 
San Diego, CA  92101 
(619) 450-5240 
nora.sanchez@sdcourt.ca.gov 
Current Term: 12/02/2012 to 10/31/2014 
 
Mr. Brian Taylor 
Court Executive Officer 
Superior Court of California, 
  County of Solano 
600 Union Avenue 
Fairfield, CA  94533-5000 
(707) 207-7467 
Fax (707) 426-1631 
bktaylor@solano.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Robert J. Trentacosta 
Judge of the Superior Court of California, 
  County of San Diego 
2851 Meadow Lark Drive 
San Diego, CA  92123 
(858) 634-1502 
Fax (619) 450-5234 
robert.trentacosta@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
Current Term: 11/01/2013 to 10/31/2016 
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Ms. Jeannette Vannoy 
Information Technology Manager 
Superior Court of California, 
  County of Napa 
825 Brown Street 
Napa, CA  94559 
(707) 299-1115 
jeannette.vannoy@napa.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
AOC MEMBER 
 
(VACANT) 
 
COURT SECURITY SME MEMBERS 
 
Hon. Elizabeth R. Feffer 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-5579 
Fax (213) 680-5820 
EFeffer@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2015 
 
Ms. Cindia Martinez 
Assistant Court Executive Officer 
Superior Court of California, 
  County of Sonoma 
600 Administration Drive, Rm. 106-J 
Santa Rosa, CA  95403 
(707) 521-6854 
Fax (707) 521-6750 
cmartine@sonomacourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 

APPELLATE COURT MEMBER 
 
Mr. Kevin J. Lane 
Clerk/Administrator 
Court of Appeal 
Fourth Appellate District 
750 B Street, Suite 300 
San Diego, CA  92101 
(619) 744-0782 
Fax (619) 645-2495 
kevin.lane@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
CJER GOVERNING COMMITTEE 
LIAISONS 
 
Mr. Michael M. Roddy 
Court Executive Officer 
Superior Court of California, 
  County of San Diego 
220 West Broadway 
San Diego, CA  92101 
(619) 450-5478 
Fax (619) 450-5716 
mike.roddy@sdcourt.ca.gov 
Mailing Address 
P.O. Box 122724 
San Diego, CA  92112-2724 
 
Hon. Arthur A. Wick 
Judge of the Superior Court of California, 
  County of Sonoma 
600 Administration Drive 
Santa Rosa, CA  95403 
(707) 521-6702 
Fax (707) 521-6756 
awick@sonomacourt.org 
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AOC LIAISON 
 
Ms. Marlene Smith 
Supervisor 
Court Operations Special Services Office 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7617 
Fax (415) 865-4330 
marlene.smith@jud.ca.gov 
 
CJER LEAD STAFF 
 
Ms. Claudia Fernandes 
Senior Education Specialist 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7799 
Fax (415) 865-4335 
claudia.fernandes@jud.ca.gov 
 
CJER STAFF 
 
Mr. Bob Lowney 
Senior Manager 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7833 
Fax (415) 865-4335 
bob.lowney@jud.ca.gov 
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CHAIR  
 
Hon. Donna Groman 
Judge of the Superior Court of California, 
  County of Los Angeles 
200 West Compton Boulevard 
Compton, CA  90220 
(310) 603-7201 
Fax (310) 639-8724 
DGroman@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
TRIAL COURT MEMBERS 
 
Hon. Stacy Boulware Eurie 
Judge of the Superior Court of California, 
  County of Sacramento 
9605 Kiefer Boulevard 
Sacramento, CA  95827 
(916) 875-5200 
Fax (916) 875-5168 
boulwas@saccourt.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 

Hon. Armando G. Cuellar, Jr. 
Judge of the Superior Court of California, 
  County of Alameda 
2500 Fairmont Drive, Suite 3013 
San Leandro, CA  94578 
(510) 262-4884 
Fax (510) 618-1168 
acuellar@alameda.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Denine J. Guy 
Assistant Presiding Judge of the Superior 
Court of California, 
  County of Santa Cruz 
1 Second Street, Room 300 
Watsonville, CA  95076 
(831) 420-2350 
Fax (831) 420-2360 
denine.guy@santacruzcourt.org 
Current Term: 11/01/2012 to 10/31/2015 
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Hon. Jacqueline C. Jackson 
Judge of the Superior Court of California, 
  County of Riverside 
9991 County Farm Road 
Riverside, CA  92503 
(951) 324-5775 
Fax (951) 324-5731 
Jacqueline.Jackson@riverside.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. James A. Kelley 
Judge of the Superior Court of California, 
  County of Fresno 
1100 Van Ness Avenue 
Fresno, CA  93724-0002 
(559) 457-6380 
Fax (559) 457-1628 
jkelley@fresno.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2014 
 
Hon. Kurt E. Kumli 
Judge of the Superior Court of California, 
  County of Santa Clara 
270 Grant Avenue 
Palo Alto, CA  94306 
(650) 462-3870 
Fax (650) 462-3891 
kkumli@scscourt.org 
Mailing Address 
191 North First Street  Rm. Dept. 88 
San Jose, CA  95113 
Current Term: 11/01/2012 to 10/31/2015 
 

Hon. Matthew C. McGlynn 
Judge of the Superior Court of California, 
  County of Tehama 
445 Pine Street, 2nd Floor 
Red Bluff, CA  96080 
(530) 527-8116 
Fax (530) 527-5431 
mmcglynn@tehamacourt.ca.gov 
Mailing Address 
P.O. Box 278 
Red Bluff, CA  96080 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Amy M. Pellman 
Judge of the Superior Court of California, 
  County of Los Angeles 
201 Centre Plaza Drive 
Monterey Park, CA  91754-2158 
(323) 526-6413 
Fax (323) 881-4535 
AMPellman@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Anthony A. Trendacosta 
Commissioner of the Superior Court of 
California, 
  County of Los Angeles 
201 Centre Plaza Drive 
Monterey Park, CA  91754-2158 
(323) 526-6446 
Fax (323) 881-4539 
ATrendac@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Daniel Zeke Zeidler 
Judge of the Superior Court of California, 
  County of Los Angeles 
201 Centre Plaza Drive 
Monterey Park, CA  91754-2158 
(323) 526-6404 
Fax (323) 881-4515 
ZZeidler@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2015 
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APPELLATE COURT MEMBER 
 
Ms. Debbie C. Mochizuki 
Supervising Attorney 
Court of Appeal 
Fifth Appellate District 
2424 Ventura Street 
Fresno, CA  93721 
(559) 445-5645 
Fax (559) 445-6679 
debbie.mochizuki@jud.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
CJER GOVERNING COMMITTEE 
LIAISON 
 
Hon. Kimberly A. Gaab 
Assistant Presiding Judge of the Superior 
Court of California, 
  County of Fresno 
3333 E. American Avenue, Suite A 
Fresno, CA  93725 
(559) 457-6382 
kgaab@fresno.courts.ca.gov 
 
AJP LIAISON 
 
Hon. Arnold D. Rosenfield (Ret.) 
Superior Court of California, 
  County of Sonoma 
600 Administration Drive 
Santa Rosa, CA  95403 
(707) 578-4374 
phylarn@comcast.net 
 

AOC LIAISONS 
 
Ms. Audrey Fancy 
Supervising Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7706 
Fax (415) 865-7217 
audrey.fancy@jud.ca.gov 
 
Ms. Nancy Taylor 
Manager 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7607 
Fax (415) 865-7217 
nancy.taylor@jud.ca.gov 
 
Ms. Kristine Van Dorsten 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7739 
Fax (415) 865-7217 
kristine.vandorsten@jud.ca.gov 
 
Ms. Bobbie Welling 
Supervising Attorney 
Center for Families, Children & the Courts 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-7822 
Fax (415) 865-7217 
bobbie.welling@jud.ca.gov 
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CJER LEAD STAFF 
 
Ms. Nanette Zavala 
Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-4379 
Fax (415) 865-4335 
nanette.zavala@jud.ca.gov 
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CHAIR  
 
Hon. Mitchell L. Beckloff 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-6977 
Fax (213) 621-7952 
MBeckloff@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
APPELLATE COURT JUSTICE 
MEMBER 
 
Hon. Sandra Lynn Margulies 
Associate Justice of the Court of Appeal 
First Appellate District 
Division One 
350 McAllister Street 
San Francisco, CA  94102-3600 
(415) 865-7280 
Fax (415) 865-7309 
sandra.margulies@jud.ca.gov 
Current Term: 11/01/2012 to 10/31/2014 
 

TRIAL COURT MEMBERS 
 
Hon. Rebecca Connolly 
Judge of the Superior Court of California, 
  County of Santa Cruz 
701 Ocean Street 
Santa Cruz, CA  95060 
(831) 420-2304 
Fax (831) 420-2260 
rebecca.connolly@santacruzcourt.org 
Current Term: 11/01/2013 to 10/31/2016 
 
Hon. Bradford J. DeMeo 
Judge of the Superior Court of California, 
  County of Sonoma 
600 Administration Drive 
Santa Rosa, CA  95403 
(707) 521-6563 
Fax (707) 521-6761 
bdemeo2@sonomacourt.org 
Current Term: 11/01/2012 to 10/31/2015 
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Hon. Elaine M. Rushing (Ret.) 
JAMS 
Two Embarcadero Center, Suite 1500 
San Francisco, CA  94111 
(415) 982-5287 
erushing@jamsadr.com 
Current Term: 11/01/2013 to 10/31/2015 
 
Hon. Maria E. Stratton 
Judge of the Superior Court of California, 
  County of Los Angeles 
111 North Hill Street 
Los Angeles, CA  90012 
(213) 974-5594 
Fax (213) 621-7952 
MEStratton@LASuperiorCourt.org 
Current Term: 11/01/2012 to 10/31/2014 
 
Hon. Mary E. Wiss 
Judge of the Superior Court of California, 
  County of San Francisco 
400 McAllister Street 
San Francisco, CA  94102-4514 
(415) 551-5879 
Fax (415) 551-4048 
mwiss@sftc.org 
Current Term: 11/01/2012 to 10/31/2015 
 
TRIAL COURT PROBATE 
ATTORNEY MEMBERS 
 
Ms. Janet M. Christoffersen 
Senior Research Attorney 
Superior Court of California, 
  County of Orange 
341 The City Drive South 
Orange, CA  92868 
(657) 622-6505 
jchristoffersen@occourts.org 
Current Term: 11/01/2012 to 10/31/2014 
 

Ms. Jayne Lee 
Probate Attorney 
Superior Court of California 
  County of Alameda 
2120 Martin Luther King Jr. Way, Dept. 201 
Berkeley, CA  94704 
(510) 647-4459 ext. 12026 
Fax (510) 647-4428 
jalee@alameda.courts.ca.gov 
Current Term: 11/01/2013 to 10/31/2016 
 
TRIAL COURT PROBATE EXAMINER 
MEMBERS 
 
Ms. Terri L. Daniel 
Court Operations Manager, Probate Division 
Superior Court of California 
   County of San Diego 
1409 Fourth Avenue 
San Diego, CA  92101 
(619) 450-7582 
Fax (619) 450-7584 
terri.daniel@sdcourt.ca.gov 
Current Term: 11/01/2013 to 10/31/2015 
 
Ms. Margaret Middleton 
Probate Examiner 
Superior Court of California, 
  County of Stanislaus 
801–10th Street, 6th Floor 
Modesto, CA  95354 
(209) 530-3175 
Fax (209) 526-7162 
margaret.middleton@stanct.org 
Current Term: 11/01/2012 to 10/31/2015 
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TRIAL COURT  PROBATE 
INVESTIGATOR MEMBER 
 
Ms. DeeDee Blackwood 
Court Probate Investigator 
Superior Court of California, 
  County of San Luis Obispo 
901 Park Street 
Paso Robles, CA  93446 
(805) 237-3074 
Fax (805) 237-3066 
DeeDee.Blackwood@slo.courts.ca.gov 
Current Term: 11/01/2012 to 10/31/2015 
 
CJER GOVERNING COMMITTEE 
LIAISON 
 
Hon. Mary Thornton House 
Judge of the Superior Court of California, 
  County of Los Angeles 
300 East Walnut Street 
Pasadena, CA  91101 
(626) 356-5641 
Fax (626) 568-3903 
MHouse@LASuperiorCourt.org 
 
AJP LIAISON 
 
Hon. Joyce M. Cram (Ret.) 
Superior Court of California, 
  County of Contra Costa 
751 Pine Street 
Martinez, CA  94553 
(925) 957-5722 
Fax (925) 957-7870 
bnjcram@pacbell.net 
 

AOC LIAISON 
 
Mr. Douglas C. Miller 
Senior Attorney 
Legal Services Office 
Administrative Office of the Courts 
2255 North Ontario Street, Suite 220 
Burbank, CA  91504 
(818) 558-4178 
Fax (818) 558-4872 
douglas.c.miller@jud.ca.gov 
 
CJER LEAD STAFF 
 
Mr. Eugene Kim 
Attorney 
Center for Judiciary Education and Research 
Administrative Office of the Courts 
455 Golden Gate Avenue 
San Francisco, CA  94102-3688 
(415) 865-4557 
Fax (415) 865-4335 
eugene.kim@jud.ca.gov 
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JOB AID:  Relative Costs of Education Delivery Methods 
 

According to “Developing the Judicial Branch Education Plan: Objectives, Roles and Responsibilities,” approved by the CJER Governing 
Committee in November 2009, the primary role and responsibility of the Curriculum Committee is to develop a two-year education plan for 
its respective curriculum area, in partnership with CJER staff, for approval by the Governing Committee.  Curriculum Committees determine 
what content should be addressed in a two-year plan, prioritize that content, and also make recommendations about the appropriate way to 
deliver the content.  Curriculum Committee members have knowledge about the variety of delivery methods available to CJER. This job aid 
provides information about the relative cost of the various delivery methods so that committee members can weigh the costs and benefits of 
particular delivery methods and make informed decisions about which delivery method is the most effective, cost-effective and appropriate to 
use. Committee members should carefully consider the cost and benefit of choosing a high cost delivery method (items 1-5 on the attached 
summary), and work with CJER staff to document their rationale for doing so for review by the CJER Governing Committee. 
 
Below are summaries of the primary methods of providing education, a chart of relative costs, and a set of individual charts that provide 
greater detail about the costs associated with each of the delivery methods. 

 
Live, face-to-face education programs can involve the highest number of cost elements to the courts and the AOC, and some forms of this 
delivery method incur the highest aggregate costs among the various options available. They range in format from half-day local courses to 
multi-day programs held at a conference or hotel venue. 
 
Distance Education (Satellite Broadcast) typically entails very little direct cost beyond faculty travel and meals unless video production is 
required (for development of vignettes or interviews of subject matter experts shown during the broadcast).  In that case, standard direct costs 
such as staff and faculty travel and lodging are incurred and indirect staff time costs are significantly increased. The other standard cost is 
satellite broadcast transmission, which costs approximately $1,000 per hour.  There are also annual costs associated with maintenance and 
repair and occasional installation charges for downlinks in new facilities. 
 
Distance Education (Online Video) costs vary depending on the complexity of production.  Only the video simulations, which entail the 
creation of vignettes, require a great deal of faculty and staff time and various direct costs. Video lectures from live programs incur direct 
costs for staff travel to record at a program and staff time to edit the videos, but they leverage faculty in a cost effective fashion. Videos 
created in the studio typically incur only costs for faculty travel and staff time. 

Attachment E



CJER Governing Committee Job Aid:  Relative Costs of Education Delivery Methods Page 2 
 

 
Distance Education (Videoconference) typically entails very little direct cost beyond faculty travel and meals. There may be some indirect 
costs for faculty and staff preparation depending upon the complexity of the faculty and participant materials that must be developed and the 
technical challenges incorporating multiple sites. Because the signal is transmitted over the AOC and Appellate Court computer network, it is 
reliable and does not entail any transmission costs. There are some annual costs associated with equipment maintenance and repair. 
 
Distance Education (Webinars) typically entails very little direct cost beyond faculty travel and meals. There are some indirect costs for 
faculty and staff preparation depending upon the complexity of the faculty and participant materials that must be developed. There are some 
annual costs associated with the software and some associated telecommunication charges. 
 
Distance Education (Online Courses) involves preparation from staff writers and faculty reviewers similar to CJER publications. They 
require a greater level of instructional design than publications and the added element of media production staff to create the web pages and 
their various elements. They vary significantly in length and complexity and the indirect cost of CJER staff time varies proportionately.  
 
Publications currently provided by CJER are available in print or online. The bench books and handbooks are the only publications 
remaining solely in print form, and most of the costs for printing are funded by legal publisher partners. The primary costs are indirect, and 
are associated with the staff that write and edit the publications and the faculty time to review that work. The largest publication product, the 
Civil Bench Book series, is written by contractors and funded almost entirely from grant money. CJER’s bench guides are provided only 
online. As with online course development, publications vary in length and complexity and the staff time required varies proportionately. 
 
Direct cost factors and how they are funded: 

 Faculty Lodging and Meals (Trial Court Improvement and Modernization Fund or IMF) 

 Faculty Travel (IMF) 

 Contract faculty and contract publications writers (IMF, other Special Fund money or Grant Funding) 

 Participant Lodging and Meals (IMF) 

 Meeting room rental costs (IMF) 

 Satellite broadcast transmission time (IMF) 

 Participant Travel (Individual Court) 
CJER Staff Lodging, Meals, and travel (AOC General Funds)  
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Relative Cost Summary Chart: Education Delivery Methods 
 

 Delivery type Delivery Method Category Direct Cost Indirect 
Cost 

Cost relative to other 
delivery methods 

1  Statewide events 
 Two or more days 
 Hotel meeting facility 

Live, face to face education Very High 
 

High Very High 

2  Bench Books (new and updates) Publications and resources High High High 
3  Statewide events 

 Two or more days 
 AOC Meeting Facility 

Live, face to face education High High High 

4  Unique online courses on complex subjects 
 

Online courses Low High Medium 

5  Bench Guides (new and updates)  Publications and resources Low High Medium 
6  Complex broadcast program Satellite broadcast Medium Medium Medium 
7  Regional events 

 One day or less 
 AOC or court meeting facility 
 Offered in more than one region 

Live, face to face education Medium Medium Medium 

8  Video simulations online Online video Medium Medium Medium 
9  Video lectures from live programs online Online video Medium Medium Medium 
10  10-minute Mentor Online video Low Medium Low 
11  Simple broadcast Satellite broadcast Low Medium Low 
12  Bench Tool and staff  job aids Publications and resources Low Medium Low 
13  Online judicial articles Online courses Low Medium Low 
14  Encore broadcasts (reruns) Satellite broadcast Low Low Low 
15  Video lectures (Produced in the AOC studio) Online video Low Low Low 
16  Local court location 

 One day or less 
 Court meeting facility 

Live, face to face education Low Low Low 

17  Videoconferences (1-3 hours) Videoconferences Very Low Low Very Low 
18  Webinars (1-2 hours) Webinars Very Low Low Very Low 
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Definitions of Relative Cost Categories 
 

 Direct Costs  Indirect Costs  
Very 
High 

High participant food and beverage costs at off-site venues, and  
high staff travel costs at programs such as the Judicial College 
($100,000-330,000) and Judicial Institutes ($45,000-$75,000). 
 
Ranges from $45K – 400K per event or product 
 

 Multiple days of faculty time in preparation and teaching 
 Multiple days of  participant time away from court 
 Large number of staff  required 
 Large amount of staff time required (including site contracts) 

 

High Reduced costs of participant food and beverage, and staff travel costs, 
due to holding a program at an AOC or court location; for example, the  
Winter Primary Assignment Orientations, which typically includes 5-6 
different courses ($75,000). Also, the Civil Law Bench Book 
($100,000/year). 
 
Ranges from $45K – $100K per event or product 

 Multiple days of faculty time in preparation and teaching 
 Multiple days of  participant time away from court 
 Large number of staff  required 
 Moderate amount of staff time required (including site contracts) 

 
 

Medium Few direct costs, usually faculty travel and lodging, and/or CJER staff 
travel; for example, regional courses, complex video products. 
 
Less than $5,000 per event or product 

 Two days or less of faculty time away from court 
 Two days or less of participant time away from court 
 Some appreciable staff  time for content development, 

production and delivery logistics 
Low Few direct costs, usually faculty travel and lodging; for example, local 

courses at courts, or distance education such as bench tools and simple 
broadcasts. 
 
Less than $2,500 per event or product 

 One day or less of faculty time away from court 
 One day or less of participant time away from court 
 Small amount of staff time content development 
 Small amount of staff time for production or delivery logistics 

Very 
Low 

Very few or no direct costs; for example, webinars or videoconferences. 
 
Less than $1,000 per event or product  

 No staff time for content development, production, or delivery 
logistics 
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Live, Face-to-Face Education 
 

Primary forms of live, 
face-to-face education 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to other 
delivery methods 

Statewide multi-day 
program with multiple 
courses held at a hotel 
conference facility 

Direct Costs 
 Faculty lodging & meals (H) 
 Faculty travel (H) 
 Participant lodging (H) 
 Participant meals (H) 
 Participant travel (H) 
 CJER staff lodging & meals (H) 
 CJER staff travel (H) 
Indirect Costs 
 Faculty & Participant time away from 

court (H) 
 CJER staff time* (H) 

Juvenile Law Institute Very High 

Statewide multi-day 
program with multiple 
courses held at an AOC 
meeting facility 

Direct Costs 
 Faculty lodging & meals (H) 
 Faculty travel (H) 
 Participant lodging (H) 
 Participant meals (L) 
 Participant travel (H) 
 CJER staff lodging & meals (H) 
 CJER staff travel (H) 
Indirect Costs 
 Faculty & Participant time away from 

court (H) 
 CJER staff time* (H) 

Primary Assignment 
Orientation Program 
 
Civil & Criminal Evidence 
Course 

High 

Regional program of 
one day or less held at 
an AOC or court facility 

Direct Costs 
 Faculty lodging & meals (H) 
 Faculty travel (H) 

Parole revocation hearings  
 
Hot topics in Decedents 

Medium 
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and offered in more than 
one region 

 Participant lodging (L) 
 Participant meals (L) 
 Participant travel (L) 
 CJER staff lodging & meals (H) 
 CJER staff travel (H) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (H) 

Estates &  Trusts 

Local program of one-
day or less held in a 
court facility 

Direct Costs 
 Faculty lodging & meals (H) 
 Faculty travel (H) 
 Participant lodging (None) 
 Participant meals (L) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (L) 

Local training catalog courses Low 

 
 
* CJER staff typically involved in the development of live face-to-face education may include the following classifications:  Attorney or 
education specialist, education coordinator(s), meeting planner (RFPs & contracts), registration coordinator, secretary, 1–3 AV technicians, 
copy editor, and other staff performing minor support functions. Depending on the complexity, length and size of the event, staff on site 
typically include:  Attorney or education specialist responsible for the content area, education coordinator, hotel meeting planner, (one day), 
registration coordinator (one day), AV Technicians 1–7 days. 
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Distance Education:  Satellite Broadcasts 
 

Primary forms of 
broadcasts 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to 
other delivery 
methods 

Complex Broadcast: 
Complex subject 
Matter and/or using 
video vignettes or 
other pre-broadcast 
video production 
combined with lecture 
and panel discussion 

Direct Costs 
 Faculty lodging & meals (M) 
 Faculty travel (M) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (L) 
 CJER staff travel (L) 
 Broadcast transmission time 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (H) 

Continuing the Dialog broadcast: 
Implicit Bias 
 

Medium 

Simple broadcast: 
Single subject and/or 
Live Panel Discussion 

Direct Costs 
 Faculty lodging & meals (L) 
 Faculty travel (L) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
 Broadcast transmission time 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (L) 

Small Claims Processing for 
court staff 

Low 
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Encore broadcasts 
(reruns) 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
 Broadcast transmission time 
Indirect Costs 
 Faculty time away from court (None) 
 Participant time away from court (L) 
 CJER staff time* (L) 

Court staff broadcasts: Customer 
Services 

Low 

 
* CJER staff typically involved in the development of broadcast education may include the following classifications:  Attorney or education 
specialist, media production specialist, copy editor, education coordinator, web developer, 1–5 AV/Video technicians, and other staff 
performing minor support functions.  
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Distance Education: Online Videos 
 

Primary forms of online 
video education 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to other 
delivery methods 

Video simulations Direct Costs 
 Faculty lodging & meals (M) 
 Faculty travel (M) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (L) 
 CJER staff travel (M) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (H)  

Continuing the Dialog broadcast: 
Implicit Bias 
 

Medium 

Video lectures from live 
programs 

Direct Costs 
 Faculty lodging & meals (None additional) 
 Faculty travel (None additional) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (M) 
 CJER staff travel (H) 
Indirect Costs 
 Faculty time away from court (None 

additional) 
 Participant time away from court (L) 
 CJER staff time* (M) 

Appellate Judicial Attorneys 
Institute Lectures 

Medium 
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10-minute mentor Direct Costs 
 Faculty lodging & meals (L) 
 Faculty travel (L) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (H) 

Expedited Jury Trials Low 

Video Lectures 
(Produced in the AOC 
Studio) 

Direct Costs 
 Faculty lodging & meals (L) 
 Faculty travel (L) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (L) 

Hearing DV Cases: Avoiding 
Pitfalls 

Low 

 
* CJER staff typically involved in the development of online videos may include the following classifications: Attorney or education 
specialist, media production specialist, copy editor, web developer/analyst, education coordinator, registration coordinator, secretary, 1–3 AV 
technicians, video editor, and other staff performing minor support functions. 
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Distance Education: Online Courses 
 
 

Primary forms of Online 
education 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to other 
delivery methods 

Unique Online Courses 
on complex subjects that 
take from 1- 6 hours to 
complete 

 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (reviewing and 

writing) (M-L) 
 Participant time away from court while taking 

the course (L) 
 CJER staff time *(H) 

Juvenile Dependency Hearings; 
 
Preliminary Hearings Primer 

Medium 

 
* CJER staff typically involved in the development of self-paced online courses may include the following classifications:  Attorney or 
education specialist, copy editor, media production specialist, web developer/analyst, education coordinator, AV/Video Technicians and other 
staff performing minor support functions. 
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Education Publications & Resources 
 
 

Primary forms of 
education publications 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to 
other delivery 
methods 

Bench Books and 
Handbooks (new writing 
and ongoing updates) 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (M-L) 
 Participant time away from court (L) 
 CJER staff time)* (H) 

Civil Proceedings Bench Book 
 
Mandatory Jury Instructions 
 
Small Claims 

High 

Bench Guides & Bench 
Handbooks, new 
practice and job aids 
(new writing and 
ongoing updates) 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (M-L) 
 Participant time away from court (L) 
 CJER staff time* (H) 

Right to Counsel Issues 
 
DUI Proceedings 

Medium 
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 Bench Tools 
 Job aid resources 

available online 
 Development and 

updating 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (L) 
 Participant time away from court (None) 
 CJER staff time* (L) 

Case initiation in Probate;  
 
Confidentiality and sealing 
records 

Low 

 Online Judicial 
Articles 

Direct Costs 
 Faculty lodging & meals (None) 
 Faculty travel (None) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (None) 
 CJER staff travel (None) 
Indirect Costs 
 Faculty time away from court (None) 
 Participant time away from court (None) 
 CJER staff time* (L) 

Introduction to California Land 
Use Law 

Low 

 
* CJER staff typically involved in the development of education publications and resources may include the following classifications: 
Attorney or education specialist, copy editor, other staff performing minor support functions. When writing is performed by grant-funded 
consultants (Civil Proceedings Bench Book), those costs are considered direct costs. 
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Distance Education: Videoconferences 
 
 

Primary form of 
videoconferencing 
education 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to 
other delivery 
methods 

1-3 hour program held 
at 2-4 AOC or appellate 
court sites and 
occasionally including a 
trial court site 

 

Direct Costs 
 Faculty lodging & meals (M) 
 Faculty travel (M) 
 Participant lodging (None) 
 Participant meals (None) 
 Participant travel (None) 
 CJER staff lodging & meals (L) 
 CJER staff travel (L) 
Indirect Costs 
 Faculty time away from court (M) 
 Participant time away from court (L) 
 CJER staff time* (M) 

Appellate Court Staff 
 
Appellate Justices Qualifying 
Ethics 

Very Low 

 
* CJER staff typically involved in the development of educational videoconferences may include the following classifications:  Attorney or 
education specialist, education coordinator, registration coordinator, secretary, AV Systems Technical Analyst, 1–2 AV technicians, and other 
staff performing minor support functions 
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Distance Education: Webinars 
 
 

Primary form of webinar 
education 

Primary cost factors, designated as High (H), 
Medium (M) or Low (L) Cost 

Example Cost relative to 
other delivery 
methods 

1-2 hours Webinars Direct Costs 
 Faculty lodging & meals (L) 

 Faculty travel (L) 

 Participant lodging (None) 

 Participant meals (None) 

 Participant travel (None) 

 CJER staff lodging & meals (None) 

 CJER staff travel (None) 

 Broadcast transmission time 
Indirect Costs 
 Faculty time away from court (M) 

 Participant time away from court (L) 

 CJER staff time* (M) 

Current Issues in Criminal Law Very Low 

 
 
* CJER staff typically involved in the development of educational webinars may include the following classifications:  Attorney or education 
specialist, education coordinator, administrative secretary, AV technician, and other staff performing minor support functions.  
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Education Committee Delivery Method Selection:  
Cost Benefit Analysis Form 

 
Curriculum Committees determine what content should be addressed in a two-year plan, 
prioritize that content, and also make recommendations about the appropriate way to deliver the 
content.  Curriculum Committee members have knowledge about the variety of delivery methods 
available to CJER. Committee members should carefully consider the cost and benefit of 
choosing a high cost delivery method (items 1-5 on the Relative Cost Summary Chart) and work 
with CJER staff, using this form, to document their rationale for doing so for review by the 
CJER Governing Committee. 
 
 
Note: Use this form only when proposing use of delivery methods that have a high cost element 
(Items 1-5 on the Relative Cost Summary Chart: Education Delivery Methods) 
 

CONTENT 

AREA 
DELIVERY 

METHOD 

SELECTED  
 

CURRICULUM 

COMMITTEE COST 

BENEFIT RATIONALE 

STAFF 

NOTES 
GOVERNING 

COMMITTEE 

NOTES 
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EDUCATION DELIVERY OPTIONS 
 

FACE TO FACE EDUCATION—Courses are designed and delivered  to encourage participants  to  interact 
with the content, and share experiences, expertise, challenges, concerns, and successes. This format is 
especially effective when interaction and immediate feedback are important.   

 Statewide: Opportunity to work with participants from across the state and learn from their varied 
experience. This delivery option is the most costly form of education per participant.  

Regional:    Focused on a tighter geographical area/content that can be covered in a 1‐day format.  
Local:          Content delivered by courts internally in partnership with CJER.  

ONLINE  VIDEO—Video  for  content  that  can  be  developed  in  short  segments  designed  for  focused 
and/or “just‐in‐time” learning. (24/7) 

Lecture Series—Discrete topics delivered in primarily lecture format by one or more subject matter 
experts that last 30 minutes to 1 hour.  
10‐Minute Mentor—This series consists of short topic videos presented by judicial officers who are 
experts in the areas they discuss.  
Video Simulation Series—A series of short videos demonstrating techniques that participants can 
use to increase efficiency and effectiveness.  

BROADCAST—Scheduled  courses  developed  for  delivery  through  the  statewide  satellite  broadcast 
system and focused on specific audiences.   

Live Broadcast—Content selected may be either lecture‐/information‐based (short format) or skills‐
based (1–2 hour format).   
Individual & Facilitated Locally—Courses are repurposed for online desktop viewing and/or viewed 
by a group in a face to face course facilitated locally from DVD.  

SELF‐PACED ONLINE—Education that is designed for online delivery. These courses represent a range of 
complexity  and  interactivity.  Content  is  generally  stable,  with  limited  updating  requirements. 
Additionally, online courses provide  judicial branch audiences with a convenient reference for related 
statutes, rules, and forms. (24/7) 
PUBLICATIONS—Benchguides, Bench Handbooks, Benchbooks, and Job Aids are resources written and 
updated by staff with review by workgroups. These are available in hard and/or soft copy online. (24/7) 
VIDEOCONFERENCE TRAINING—Videoconferencing is linking two or more locations (up to 8) by two‐way 
video,  allowing  participants  to  communicate  with  each  other  and  faculty  during  the  course.  Best 
designed for small numbers in multiple locations and short formats (1–2 hours). Currently only available 
at the Appellate Courts and the AOC Regional Offices. 
WEBINARS—Short for Web‐based seminar. These are courses transmitted over the Internet, consisting 
of  a  shared  group  environment  online  that  includes  live  audio  and  video  communication  with  an 
audience that is in a remote location from the faculty. Webinars may include video, PPT, chat capability 
with faculty, faculty feedback, and polling for audience participation.  (i.e., WebEx) 

 
 

Each of these delivery options can be part of a blended learning plan. For example, a face to face 
course might require participants to complete an online course before attending the course, or a 
Webinar might follow a studio video as a way to expand the learning.  
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