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“Highly eff' cient runners can cover a Iot of ground in an hour, and the same is true of hsghly
efficient therapists. Both succeed by wasting no effort—every move contributes to a clearly |
articulated goal, Slive and Bobele and thelr contributors are efficiency experts. They know
how to provide a complete therapeutic experience for clients in the time it takes many
clinicians to just begin warming up. They alsc know how to provide a complete learning
experience for readers. This book provides you with the necessary principles, research,
practical how-to's, and in-the-trenches case lllustrations for inspiring a fine-tuning (or com
plete overhaul!) of your therapeutic assumptions and practices. Lace up your shoes and get |
reading!” -
—Douglas Flemons, Ph.D.
Professor of Family Therapy, Nova Southeastern University, |
author of OF One Mind and co-editor of Quickies: The Handbook of Brief Sex Therapy |

“In this era of reduced budgets and surging mental health needs, this book should find its
way into as many hands as possible. lc shows a respectful, effective way of using whatever §
time is available, even an hour, to help pecple. Most therapists don't even accept that this is |
possible, let alone know how to use that time effectively. This book shows that it is not
only possible, but how to do it. Buy it for the whole staff.” '
—Bill O'Hanlon, M.S
author of Change /0/ and A Brief Guide to Brief Therapy

“Arnie and Monte have gathered a confab of fellow professionals to join them in a noble
effort—to communicate with clarity and precision exactly what it takes to truly help peo- |
ple in a world where it may be that 'one hour is all you have.' All of the contributors bring
their own perspective on what it takes to deliver quality counseling in a single session, |
while describing the various successful approaches sustaining organizations or agencies |
have implemented to support that delivery. If you are a therapist, offering single or mulc
ple sessions, and you want to maximize the impact of your work, When One Hour is All
You Have will be an effective and enlightening resource.”
—Scott Miller, Ph.D
International Center for Clinical Excellence
www.centerforclinicalexcellence.com
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Appendix A

THE FORMAT OF A WALK-IN SESSION

Presession

Clients walk in and are asked to fili out an intake form. The team reviews
the form, selects therapist(s), and makes a preliminary plan.

The 20- to 30-Minute Session
Introductory Comments. “Here are a few things to fill you in on how we

work, and then we can go from there. We offer services 2s a walk-in
clinic, kind of like 2 medical walk-in clinic where you can come back
again any time, though you may not see the same person again, When
we’re finished, I'll do a short write-up of this session so, if you come back
again, we will have a record of what happened when you were here be-
fore. Some people find this hour is enough for them and some may like a
referral for further services, and we can talk about that at the end. (Note:
Mentioning that some clients find one session sufficient plants a seed that
one hour can work for them.) The way this wotks is that we will meet
together for about 30 minutes. I have colleagues behind the mirror who
may phone in with a question for me to ask you. After 30 minutes Il
take a break and consult with my colleagues. Then Pl come back and
share our collective thoughts, This way you have the ideas of multiple
professionals.”

The therapist then explains confidentiality and its limis.

A possible first guestiom “What ate you hoping for in coming here today?”?

* Engage and listen. :

* What do the clients want from today’s session?

* Set small goals.

* Highlight strengths, resources, exceptions, and what's helped in the past
* Ask contextual questions such as: “why now?”, “what makes this a prob-
lem?”, “who is involved in the doing and maintaining of the problem?”

We don’t:

* Invite lengthy discussions about the past,
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* Encourage speculation about why the problem exists, underlying cause,

pathology, or unconscious motivations,
» Assume that insight produces change.

We do:
* Get descriptions of the problem in the present,
+ Assume that “the problem is the problem? as presented by the clients,
* Focus on the problem as an aspect of human interaction,
* Establish specific goals described in behavioural terms,
* Assume that doing something different leads to change,

Intersession
The team discusses how the conversation has gone so far and whether a
strong therapeutic alliance is developing. They indentify commendations

- and suggestions or ideas the therapists will share with the family. (Note:

If no team is available, it is sdll recommended that the therapist take a
“think” break.)

The 5- to 10-minute feedback to clients
* First, commend/compliment the clients based on the strengths and re-
sourees they described or you've observed.
* Second, ask if the session addressed what the clients wanted. This could
involve simply asking if the clients had the opportunity they wanted to
share their story, It could include a new way of thinking about the prob-
fem (a reframe). Or it could involve something new to try, to do, to ex-
periment with as a first small step toward their goal.
* Third, discuss what’s next for the client such as future walk-in sessions
or a referral. Always invite clients to return for another walk-in session as
needed.
The feedback part of the session should not be treated as the beginning
of “Session 2.7

The Team Debriefs

SAMPLE CLINICAL VIG

Context

MHWI staff meets q
they divide into three sma
gnette for 20 minutes. Th
hear each other’s conversat

Vignette #1

A 12 year oid comes t
her school counselor. Whe
about risk and family viole:

(Please look at any p
share these with the whole

* See the 12 year old
ment during the int
e The Shift Coordina
young person is to
back with her pares
« Without the client’
before you meet w

Vignette # 2

Sheila is 25. She pres
ing down, lonely and unf
has a limited social netwc
team really like this client
lost T just want to take hes

During the break th




