Judicial Council of California

BASELINE BUDGET
Certification
Superior Court: VENTURA SUPERIOR COURT Fiscal Year: 2023-2024
Court Contact: Richard Cabral Budget Prepared By: Suzie Jue
Phone: 805 289-8881 Preparer's Phone: 805 289-8631
E-mail Address: Richard.Cabral @ventura.courts.ca.gov Preparer’s E-mail Address: suzie.jue @ventura.courts.ca.gov
CERTIFICATION

I HEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline
Budget detail documents included in the Phoenix Financial System Schedule 1 report fairly present a statement of all court
estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted by

the Judicial Council pursuant to authority granted by Government Code section 77206.
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Signature of Presiding Judge or Executive Officer Date

Brenda L. McCormick Court Executive Office
Printed name of signee Title
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Superior Court of California, County of Ventura
Trial Court Operations Fund

Program Expenditure Budget

(Unaudited)
Fiscal Year 2023/24
Personnel E?Sgrzzggg& Special ltems Capital Internal Cost Péi(ogeﬁzgr Baseline
Services Equipment of Expense Costs Recovery Adjustment Budget
PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 16,868,406 $ 1,255,107 $ 89,695 $ 18,213,208
Traffic & Other Infractions $ 1,624,489 $1,013,834 $ 2,638,323
Other Criminal Cases $ 92,062 $ 1,924,785 $ 2,016,847
Civil $ 1,704,168 $ 31,900 $ 1,736,068
Family & Children Services $ 5,841,929 $ 119,200 $ 80,872 $ 6,042,001
Probate, Guardianship & Mental Health Services $ 383,875 $ 1,900 $ 385,775
Juvenile Dependency Services $ 59,850 $ 1,846,077 $ 1,905,927
Juvenile Delinquency Services $ 153,234 $ 400 $ 153,634
Other Court Operations $ 3,415,865 $ 359,008 $ 3,774,873
Court Interpreters $ 2,280,055 $ 1,417,300 $ 3,697,355
Jury Services $ 506,563 $ 230,400 $ 530,000 $ 1,266,963
Security $ 1,804,173 $ 1,804,173
Trial Court Operations Program $ 32,930,496 $ 10,004,084 $ 530,000 $ 170,567 $ 43,635,147
Enhanced Collections
Other Non-Court Operations $ 5,572,106 $ 1,645,565 $ 7,217,671
Non-Court Operations Program $ 5,572,106 $ 1,645,565 $ 7,217,671
Executive Office $ 1,998,427 $ 36,600 $ 2,035,027
Fiscal Services $ 2,709,402 $ 323,180 $ 3,032,582
Human Resources $ 1,482,407 $ 208,778 $ 1,691,185
Business & Facilities Services $ 1,197,752 $ 3,349,211 $ (170,567) $ 4,376,396
Information Technology $ 2,258,328 $2,131,937 $ 125,734 $ 4,515,999
Court Administration Program $ 9,646,316 $ 6,049,706 $ 125,734 $ (170,567) $ 15,651,189
Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program
Total $ 48,148,918 $ 17,699,355 $ 655,734 $0 $ 66,504,007
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Superior Court of California, County of Ventura
Trial Court Operations Fund
Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2023/24

Governmental Funds
| SpecialRevenue | gapital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
REVENUES
State Financing Sources
Trial Court Trust Fund $ 44,885,232 $ 297,804 $ 45,183,036
Improvement and Modernization Fund $ 107,000 $ 107,000
Judges' Compensation (0150019)
Court Interpreter (0150037) $ 3,165,292 $ 3,165,292
Civil Coordination Reimbursement (0150091)
MOU Reimbursements (0150010 and General) $2,871,746 $2,871,746
Other Miscellaneous $ 1,883,561 $1,384,110 $ 3,267,671
$52,912,831 $ 1,681,914 $ 54,594,745
Grants
AB 1058 Commissioner/Facilitator $918,503 $918,503
Other Judicial Council Grants $ 547,769 $ 547,769
Non-Judicial Council Grants $ 16,325, $ 16,325
$ 1,482,597 $ 1,482,597
Other Financing Sources
Interest Income $ 300,000 $ 35,000 $ 335,000
Investment Income
Donations
Local Fees $110,100 $ 753,600 $ 330,000 $1,193,700
Non-Fee Revenues
Enhanced Collections $ 6,755,000 $ 6,755,000
Escheatment
Prior Year Revenue
County Program - Restricted
Reimbursement Other $ 95,000 $ 95,000
Sale of Fixed Assets
Other Miscellaneous $ 15,000 $ 15,000
$ 520,100 $ 788,600 $ 7,085,000 $ 8,393,700
Total Revenues $ 53,432,931 $2,470,514 $ 1,482,597 $ 7,085,000 $ 64,471,042
EXPENDITURES
Personnel Services
Salaries - Permanent $ 28,087,869 $ 270,408 $ 639,108 $ 3,664,821 $ 32,662,206
Temp Help $ 343,743 $ 343,743
Overtime $ 50,000 $ 38,500 $ 88,500
Staff Benefits $ 12,775,947 $ 137,392 $ 272,345 $ 1,868,785 $ 15,054,469
$ 41,257,559 $ 407,800 $911,453 $ 5,572,106 $ 48,148,918
Operating Expenses and Equipment
General Expense $ 1,055,403 $200 $ 45,700 $1,101,303
Printing $ 161,004 $ 152,900 $ 313,904
Telecommunications $77.624 $ 1,000 $ 203,000 $ 281,624
Postage $ 382,700 $ 168,000 $ 550,700
Insurance $ 33,000 $ 33,000
In-State Travel $ 27,400 $ 2,400 $ 29,800
Out-of-State Travel $ 10,200 $ 6,600 $ 16,800
Training $ 46,800 $16,500 $ 63,300
Security Services $ 2,536,559 $ 123,300 $10,514, $2,670,373
Facility Operations $ 565,315 $ 70,000 $78,017 $713,332
Utilities $ 12,000 $ 12,000
Contracted Services $ 4,323,577 $ 1,960,344 $ 505,475 $ 642,600 $ 7,431,996
Consulting and Professional Services $ 1,630,631 $200 $ 17,500 $ 40,220 $ 1,688,551
Information Technology $2,075,965 $ 205,304 $ 7,800 $279,114 $2,568,183
Major Equipment $201,489 $ 201,489
Other Items of Expense $ 23,000 $ 23,000
$ 13,162,667 $ 2,236,048 $ 655,075 $ 1,645,565 $ 17,699,355
Special ltems of Expense
Grand Jury
Jury Costs $ 530,000 $ 530,000
Judgements, Settlements and Claims
Debt Service $125,734 $ 125,734
Other
Capital Costs
Internal Cost Recovery $(170,567) $ 170,567 $0
Prior Year Expense Adjustment
$ 485,167 $ 170,567 $ 655,734
Total Expenditures $ 54,905,393 $ 2,643,848 $ 1,737,095 $7,217,671 $ 66,504,007
Excess (Deficit) of Revenues Over Expenditures $(1,472,462) $(173,334) $ (254,498) $(132,671) $ (2,032,965)
Operating Transfers In (Out) $ (254,498) $ 70,000 $ 254,498 $ (70,000) $0
Fund Balance (Deficit)
Beginning Balance (Deficit) $4,302,479 $ 794,986 $0 $ 5,097,465
Ending Balance (Deficit) $2,575,519 $ 691,652 $0 $ (202,671) $ 3,064,500
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Superior Court of California, County of Ventura
Trial Court Operations Fund
Fund Budget
(Unaudited)

Fiscal Year 2023/24

Governmental Funds

Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
Beginning Balance (Deficit) $ 4,302,479 $ 794,986 $0 $ 5,097,465
Trial Court Revenue Sources $ 47,193,893 $2,470,514 $ 7,085,000 $ 56,749,407
Trial Court Reimbursements $ 6,239,038 $ 1,482,597 $ 7,721,635
Prior Year Revenue
Revenue Total $ 53,432,931 $ 2,470,514 $ 1,482,597 $ 7,085,000 $ 64,471,042
Personnel Services $ 41,257,559 $ 407,800 $911,453 $ 5,572,106 $ 48,148,918
Operating Expenses and Equipment $ 13,162,667 $ 2,236,048 $ 655,075 $ 1,645,565 $ 17,699,355
Special Items of Expense $ 655,734 $ 655,734
Capital Costs
Internal Cost Recovery $ (170,567) $ 170,567 $0
Prior Year Expense Adjustments
Expense Total $ 54,905,393 $ 2,643,848 $ 1,737,095 $ 7,217,671 $ 66,504,007
Operating Transfers In $ 70,000 $ 254,498 $ 324,498
Operating Transfers Out $ (254,498) $ (70,000) $ (324,498)
Other Financial Sources Total $ (254,498) $ 70,000 $ 254,498 $ (70,000) $0
Ending Balance (Deficit) $ 2,575,519 $ 691,652 $0 $ (202,671) $ 3,064,500
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