Judicial Council of California

BASELINE BUDGET
Certification
Superior Court: Ventura Fiscal Year: 2018-19
Court Contact: Richard Cabral Budget Prepared By: J. R. Wilson
Phone: (805) 289-8881 Preparer's Phone: (805) 289-8631
E-mail Address: Richard.Cabral@Ventura.Courts.CA.GOV E-mail Address: JR.Wilson@Ventura.Courts.CA.GOV
CERTIFICATION

I HEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline Budget detail documents included in the Phoenix Financial
System Schedule 1 report fairly present a statement of all court estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted
by the Judicial Council pursuant to authority granted by Government Code section 77206.
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Superior Court of California, County of Ventura
Trial Court Operations Fund

Program Expenditure Budget

(Unaudited)
Fiscal Year 2018/19
Personal Operating Special ltems Capital Internal Cost Prior Year Baseline
Services Expe_nses & of Expense Costs Recovery Egpense Budget
Equipment Adjustment
PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 14,689,016 $ 1,088,100 $ 108,219 $ 15,885,335
Traffic & Other Infractions $ 1,269,673 $ 922,700 $ 2,192,373
Other Criminal Cases $ 136,009 $ 800 $ 136,809
Civil $ 1,940,861 $ 30,049 $ 1,970,910
Family & Children Services $ 4,485,213 $ 188,091 $ 115,659 $ 4,788,963
Probate, Guardianship & Mental Health Services $618,421 $ 8,800 $ 627,221
Juvenile Dependency Services $ 78,392 $ 1,929,675 $ 2,008,067
Juvenile Delinquency Services $111,677 $ 49,733 $ 161,410
Other Court Operations $ 3,308,494 $ 611,252 $ 3,919,746
Court Interpreters $ 932,215 $ 1,137,500 $ 2,069,715
Jury Services $ 453,327 $ 304,182 $ 435,000 $ 1,192,509
Security $ 1,858,029 $ 1,858,029
Trial Court Operations Program $ 28,023,298 $8,128,911 $ 435,000 $ 223,878 $ 36,811,087
Enhanced Collections $ 6,871,036 $ 1,804,389 $ 8,675,425
Other Non-Court Operations
Non-Court Operations Program $ 6,871,036 $ 1,804,389 $ 8,675,425
Executive Office $ 1,491,383 $ 49,200 $ 1,540,583
Fiscal Services $ 1,894,915 $ 787,000 $ 2,681,915
Human Resources $ 1,236,884 $91,100 $ 1,327,984
Business & Facilities Services $ 899,961 $ 1,955,426 $ 95,000 $ (223,878) $ 2,726,509
Information Technology $ 2,738,258 $ 2,326,146 $ 5,064,404
Court Administration Program $ 8,261,401 $ 5,208,872 $ 95,000 $ (223,878) $ 13,341,395
Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program
Total $ 43,155,735 $ 15,142,172 $ 530,000 $0 $ 58,827,907
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Superior Court of California, County of Ventura

Trial Court Operations Fund
Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2018/19

Governmental Funds
Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
REVENUES
State Financing Sources
Trial Court Trust Fund $ 38,905,191 $ 288,304 $ 39,193,495
Improvement and Modernization Fund $ 123,865 $ 123,865
Judges' Compensation (0150019)
Court Interpreter (0150037) $ 1,933,100 $ 1,933,100
Civil Coordination Reimbursement (0150091)
MOU Reimbursements (0150010 and General) $ 4,833,056 $ 4,833,056
Other Miscellaneous $ 968,753 $ 968,753
$ 46,763,965 $ 288,304 $ 47,052,269
Grants
AB 1058 Commissioner/Facilitator $ 1,097,930 $ 1,097,930
Other Judicial Council Grants $412,673 $412,673
Non-Judicial Council Grants $ 16,325 $ 16,325
$ 1,526,928 $ 1,526,928
Other Financing Sources
Interest Income $ 75,000 $ 75,000
Investment Income
Donations
Local Fees $ 463,000 $ 794,725 $ 1,257,725
Non-Fee Revenues $575 $ 575
Enhanced Collections $ 8,605,425 $ 8,605,425
Escheatment
Prior Year Revenue
County Program - Restricted
Reimbursement Other $ 95,000 $ 95,000
Sale of Fixed Assets
Other Miscellaneous $ 15,000 $ 15,000
$ 648,575 $ 9,400,150 $ 10,048,725
Total Revenues $ 47,412,540 $ 9,688,454 $ 1,526,928 $ 58,627,922
EXPENDITURES
Personal Services
Salaries - Permanent $ 22,322,969 $ 4,576,375 $ 974,577 $ 27,873,921
Temp Help $ 46,436 $ 46,436
Overtime $ 10,000 $ 19,500 $ 29,500
Staff Benefits $ 11,967,986 $ 2,747,751 $ 490,141 $ 15,205,878
$ 34,347,391 $ 7,343,626 $ 1,464,718 $ 43,155,735
Operating Expenses and Equipment
General Expense $ 1,396,805 $ 141,189 $ 42,976 $ 1,580,970
Printing $ 192,648 $ 102,400 $ 4,000 $ 299,048
Telecommunications $ 67,300 $ 147,600 $ 1,000 $ 215,900
Postage $ 459,900 $ 236,100 $ 696,000
Insurance $ 23,000 $ 23,000
In-State Travel $ 50,300 $ 7,800 $ 3,000 $ 61,100
Out-of-State Travel $ 15,800 $ 2,200 $ 18,000
Training $ 132,110 $ 14,800 $ 1,000 $ 147,910
Security Services $ 1,637,929 $ 7,100 $ 118,300 $ 1,763,329
Facility Operations $534,018 $ 1,000 $ 535,018
Utilities $ 6,500 $ 6,500
Contracted Services $4,539,111 $ 1,197,700 $ 37,248 $ 5,774,059
Consulting and Professional Services $ 1,246,100 $ 49,800 $ 26,600 $ 1,322,500
Information Technology $ 2,030,434 $ 596,004 $ 12,400 $ 2,638,838
Major Equipment $ 40,000 $ 40,000
Other Items of Expense $ 20,000 $ 20,000
$ 12,391,955 $ 2,503,693 $ 246,524 $ 15,142,172
Special Items of Expense
Grand Jury
Jury Costs $ 530,000 $ 530,000
Judgements, Settlements and Claims
Debt Service
Other
Capital Costs
Internal Cost Recovery $(274,787) $ 274,787 $0
Prior Year Expense Adjustment
$ 255,213 $ 274,787 $ 530,000
Total Expenditures $ 46,994,559 $9,847,319 $ 1,986,029 $ 58,827,907
Excess (Deficit) of Revenues Over Expenditures $417,981 $ (158,865) $ (459,101) $ (199,985)
Operating Transfers In (Out) $ (552,944) $ 93,843 $ 459,101 $0
Fund Balance (Deficit)
Beginning Balance (Deficit) $ 2,615,721 $ 231,842 $0 $ 2,847,563
Ending Balance (Deficit) $ 2,480,758 $ 166,820 $0 $ 2,647,578
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Superior Court of California, County of Ventura

Trial Court Operations Fund

Fund Budget

(Unaudited)

Fiscal Year 2018/19

Governmental Funds

Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
Beginning Balance (Deficit) $ 2,615,721 $ 231,842 $0 $ 2,847,563
Trial Court Revenue Sources $ 40,427,519 $ 9,688,454 $ 50,115,973
Trial Court Reimbursements $ 6,985,021 $ 1,526,928 $ 8,511,949
Prior Year Revenue
Revenue Total $ 47,412,540 $ 9,688,454 $ 1,526,928 $ 58,627,922
Personal Services $ 34,347,391 $ 7,343,626 $1,464,718 $ 43,155,735
Operating Expenses and Equipment $ 12,391,955 $ 2,503,693 $ 246,524 $ 15,142,172
Special Items of Expense $ 530,000 $ 530,000
Capital Costs
Internal Cost Recovery $(274,787) $ 274,787 $0
Prior Year Expense Adjustments
Expense Total $ 46,994,559 $ 9,847,319 $ 1,986,029 $ 58,827,907
Operating Transfers In $ 393,000 $ 93,843 $ 459,101 $ 945,944
Operating Transfers Out $ (945,944) $ (945,944)
Other Financial Sources Total $ (552,944) $ 93,843 $ 459,101 $0
Ending Balance (Deficit) $ 2,480,758 $ 166,820 $0 $ 2,647,578
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