Judicial Council of California

BASELINE BUDGET
Certification
Superior Court: San Bernardino Fiscal Year: 2022-2023
Court Contact: Mark-Anthony Coombs Budget Prepared By: Mark-Anthony Coombs
Phone: (909) 363-4618 Preparer's Phone: (909) 363-4618
E-mail Address: mcoombs@sb-court.org Preparer’s E-mail Address: mcoombs@sb-court.org
CERTIFICATION

I HEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline
Budget detail documents included in the Phoenix Financial System Schedule 1 report fairly present a statement of all court
estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted by
the Judicial Council pursuant to authority granted by Government Code section 77206.
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Signature ﬁu ing Judge or Executive Officer Date

Anabel Z. Romero Court Executive Officer

Printed name of signee Title



Superior Court of California, County of San Bernardino
Trial Court Operations Fund
Program Expenditure Budget

(Unaudited)
Fiscal Year 2022/23
Personal Eggg;itégg& Special Iltems Capital Internal Cost Pégeﬁggr Baseline
Services Equipment of Expense Costs Recovery Adjustment Budget
PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 42.330.815 $2.601.742 $ 44.932.556
Traffic & Other Infractions $4.782.903 $96.075 $4.878.978
Other Criminal Cases $9.223.401 $ 10.634.361 $ 19.857.762
Civil $7.034.451 $292.185 $ 7.326.636
Family & Children Services $12.816.698 $798.508 $639.811 $ 14.255.018
Probate, Guardianship & Mental Health Services $ 4.481.865 $ 66.086 $37.186 $ 4.585.137
Juvenile Dependency Services $ 1.036.364 $ 15.154.982 $ 16.191.346
Juvenile Delinquency Services $ 836.727 $164.141 $ 1.000.868
Other Court Operations $ 15.381.827 $2.864.076 $ 18.245.903
Court Interpreters $ 4.890.955 $ 855.256 $5.746.211
Jury Services $1.208.334 $ 368.328 $ 550.000 $2.126.662
Security $2.706.517 $2.510.394 $5.216.911
Trial Court Operations Program| $ 106.730.857 $ 36.406.135 $ 550.000 $676.997 $ 144.363.989
Enhanced Collections
Other Non-Court Operations $ 437.220 $ 74.695 $511.915
Non-Court Operations Program $ 437.220 $ 74.695 $511.915
Executive Office $10.750.224 $ 307.854 $11.058.078
Fiscal Services $4.462.370 $980.524 $ 800.000 $ (676.997) $ 5.565.897
Human Resources $7.497.760 $827.877 $ 8.325.637
Business & Facilities Services $2.628.594 $ 8.492.968 $11.121.562
Information Technology $8.028.729 $9.938.608 $17.967.337
Court Administration Program $ 33.367.677 $ 20.547.831 $ 800.000 $ (676.997) $ 54.038.510
Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program
Total| $ 140.535.754 $ 57.028.661 $ 1.350.000 $0 $198.914.415
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Superior Court of California, County of San Bernardino

Trial Court Operations Fund
Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2022/23

Governmental Funds
Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
REVENUES
State Financing Sources
Trial Court Trust Fund $ 149.904.251 $ 459.031 $ 150.363.282
Improvement and Modernization Fund $273.916 $273.916
Judges' Compensation (0150019) $ 700.000 $ 700.000
Court Interpreter (0150037) $ 7.059.912 $ 7.059.912
Civil Coordination Reimbursement (0150091)
MOU Reimbursements (0150010 and General) $ 17.348.407 $ 17.348.407
Other Miscellaneous $1.264.732 $ 14.954.601 $ 16.219.333
$176.551.218 $15.413.632 $191.964.850
Grants
AB 1058 Commissioner/Facilitator $4.381.790 $4.381.790
Other Judicial Council Grants $ 304.663 $ 304.663
Non-Judicial Council Grants $590.201 $ 590.201
$5.276.654 $5.276.654
Other Financing Sources
Interest Income $90.643 $ 707 $91.350
Investment Income
Donations
Local Fees $ 487.562 $ 757.625 $ 1.245.187
Non-Fee Revenues $157.912 $672.667 $ 830.579
Enhanced Collections $ 331.304 $ 331.304
Escheatment $ 200.000 $ 200.000
Prior Year Revenue $822.541 $822.541
County Program - Restricted $ 374.765 $ 374.765
Reimbursement Other $191.284 $191.284
Sale of Fixed Assets
Other Miscellaneous $5.000 $ 5.000
$1.954.942 $2.137.068 $4.092.010
Total Revenues| $ 178.506.160 $ 17.550.700 $5.276.654 $201.333.514
EXPENDITURES
Personal Services
Salaries - Permanent $ 85.998.373 $1.926.917 $2.922.304 $ 90.847.594
Temp Help $220.125 $220.125
Overtime $ 1.830.964 $ 1.830.964
Staff Benefits $ 44.990.295 $1.283.272 $1.363.503 $ 47.637.070
$ 133.039.757 $3.210.189 $ 4.285.808 $ 140.535.754
Operating Expenses and Equipment
General Expense $5.765.833 $ 84.507 $123.470 $5.973.810
Printing $ 428.595 $41.753 $470.348
Telecommunications $2.153.556 $4.003 $36.913 $2.194.472
Postage $542.392 $2.570 $5.663 $ 550.625
Insurance $94.600 $ 94.600
In-State Travel $24.054 $1.521 $ 185 $ 25.759
Out-of-State Travel $11.079 $11.079
Training $ 426.646 $ 8.408 $ 2.554 $ 437.608
Security Services $2.357.962 $27.038 $ 2.385.000
Facility Operations $6.064.129 $5.000 $16.293 $ 6.085.421
Utilities $18.279 $18.279
Contracted Services $20.875.252 $ 455.249 $ 346.387 $21.676.888
Consulting and Professional Services $118.037 $10.530.236 $10.648.273
Information Technology $3.537.991 $ 705.238 $ 4.243.228
Major Equipment $1.994.667 $104.703 $2.099.370
Other Items of Expense $113.900 $113.900
$ 44.526.971 $11.901.434 $ 600.256 $57.028.661
Special Items of Expense
Grand Jury
Jury Costs $ 550.000 $ 550.000
Judgements, Settlements and Claims
Debt Service
Other $ 800.000 $ 800.000
Capital Costs
Internal Cost Recovery $ (869.925) $192.928 $676.997 $0
Prior Year Expense Adjustment
$ 480.075 $192.928 $676.997 $ 1.350.000
Total Expenditures| $ 178.046.802 $ 15.304.552 $ 5.563.061 $198.914.415
Excess (Deficit) of Revenues Over Expenditures $ 459.359 $2.246.148 $ (286.407) $2.419.100
Operating Transfers In (Out) $ (360.484) $74.077 $ 286.407 $0
Fund Balance (Deficit)
Beginning Balance (Deficit) $ 3.953.226 $ 848.532 $0 $ 4.801.758
Ending Balance (Deficit) $4.052.101 $ 3.168.757 $0 $7.220.858
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Superior Court of California, County of San Bernardino

Trial Court Operations Fund
Fund Budget
(Unaudited)

Fiscal Year 2022/23

Governmental Funds

Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
Beginning Balance (Deficit) $ 3.953.226 $ 848.532 $0 $ 4.801.758
Trial Court Revenue Sources $152.110.100 $17.175.935 $ 169.286.035
Trial Court Reimbursements $ 25.573.519 $ 374.765 $5.276.654 $ 31.224.938
Prior Year Revenue $822.541 $822.541
Revenue Total $178.506.160 $ 17.550.700 $5.276.654 $ 201.333.514
Personal Services $ 133.039.757 $3.210.189 $ 4.285.808 $ 140.535.754
Operating Expenses and Equipment $44.526.971 $11.901.434 $ 600.256 $ 57.028.661
Special Items of Expense $ 1.350.000 $ 1.350.000
Capital Costs
Internal Cost Recovery $ (869.925) $192.928 $676.997 $0
Prior Year Expense Adjustments
Expense Total $ 178.046.802 $ 15.304.552 $ 5.563.061 $198.914.415
Operating Transfers In $ 73.584 $82.576 $351.491 $507.651
Operating Transfers Out $(434.067) $ (8.499) $ (65.084) $ (507.651)
Other Financial Sources Total $ (360.484) $ 74.077 $ 286.407 $0
Ending Balance (Deficit) $ 4.052.101 $ 3.168.757 $0 $7.220.858
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