Judicial Council of California

BASELINE BUDGET

Certification

Superior Court: Los Angeles Fiscal Year: 2020-21

Court Contact: Shirley Sarkisian Budget Prepared By: Shirley Sarkisian
Phone: 213-633-0057 Preparer's Phone: 213-633-0057

E-mail Address: SSarkisian@Ilacourt.org E-mail Address: SSarkisian@lacourt.org

CERTIFICATION
| HEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline Budget detail documents included in the Phoenix Financial

System Schedule 1 report fairly present a statement of all court estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted by
the Judicial Council pursuant to authority granted by Government Code section 77206.

10-19-2020

f% Signature of P¥esiding Judge/or Executive Officer Date
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Superior Court of California, County of Los Angeles

Trial Court Operations Fund
Program Expenditure Budget

(Unaudited)
Fiscal Year 2020/21
Personal Eggg;itégg& Special Iltems Capital Internal Cost Pégeﬁggr Baseline
Services Equipment of Expense Costs Recovery Adjustment Budget
PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 337,193,000 $ 13,439,085 $ 350,632,085
Traffic & Other Infractions $ 25,563,000 $ 2,527,000 $ 28,090,000
Other Criminal Cases $ 45,255,000 $ 2,205,000 $ 47,460,000
Civil $ 37,850,000 $ 2,733,000 $ 40,583,000
Family & Children Services $ 37,215,000 $ 5,414,860 $ 42,629,860
Probate, Guardianship & Mental Health Services $ 16,281,000 $ 36,000 $ 16,317,000
Juvenile Dependency Services $ 8,449,000 $6,835 $ 8,455,835
Juvenile Delinquency Services $ 3,647,000 $ 216,000 $ 3,863,000
Other Court Operations $ 28,233,000 $ 5,864,909 $ 34,097,909
Court Interpreters $ 39,437,000 $ 2,603,000 $ 42,040,000
Jury Services $ 9,025,000 $ 2,212,247 $ 6,300,000 $ 17,537,247
Security $ 10,721,000 $ 10,721,000
Trial Court Operations Program| $ 598,869,000 $ 37,257,936 $ 6,300,000 $ 642,426,936
Enhanced Collections
Other Non-Court Operations
Non-Court Operations Program
Executive Office $ 28,434,000 $ 15,705,000 $ 148,000 $ 44,287,000
Fiscal Services $ 27,358,000 $11,192,000 $ 38,550,000
Human Resources $ 11,813,000 $ 2,542,548 $ 14,355,548
Business & Facilities Services $ 10,414,000 $ 24,150,031 $ 34,564,031
Information Technology $ 38,975,000 $ 57,392,608 $ 96,367,608
Court Administration Program| $ 116,994,000 $ 110,982,187 $ 148,000 $ 228,124,187
Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program
Total| $715,863,000( $ 148,240,123 $ 6,448,000 $ 870,551,123
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Superior Court of California, County of Los Angeles

Trial Court Operations Fund
Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2020/21

Governmental Funds
Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
REVENUES
State Financing Sources
Trial Court Trust Fund $ 550,939,000 $ 4,445,000 $ 555,384,000
Improvement and Modernization Fund $ 1,296,000 $ 1,296,000
Judges' Compensation (0150019) $ 120,109,000 $ 120,109,000
Court Interpreter (0150037) $ 41,750,000 $ 41,750,000
Civil Coordination Reimbursement (0150091) $ 600,000 $ 600,000
MOU Reimbursements (0150010 and General) $ 11,757,000 $ 11,757,000
Other Miscellaneous $ 18,888,000 $ 18,888,000
$ 745,339,000 $ 4,445,000 $ 749,784,000
Grants
AB 1058 Commissioner/Facilitator $ 10,085,000 $ 10,085,000
Other Judicial Council Grants $ 250,000 $ 1,390,000 $ 1,640,000
Non-Judicial Council Grants $ 1,410,000 $ 1,410,000
$ 250,000 $ 1,410,000 $ 11,475,000 $ 13,135,000
Other Financing Sources
Interest Income $ 1,187,000 $ 1,187,000
Investment Income
Donations $ 215,000 $ 215,000
Local Fees $ 18,040,000 $ 24,838,000 $ 42,878,000
Non-Fee Revenues $ 4,525,000 $ 4,525,000
Enhanced Collections
Escheatment $ 800,000 $ 800,000
Prior Year Revenue
County Program - Restricted
Reimbursement Other $ 6,553,000 $ 347,000 $ 6,900,000
Sale of Fixed Assets
Other Miscellaneous
$31,105,000  $ 25,400,000 $ 56,505,000
Total Revenues| $ 776,694,000 $ 31,255,000 $ 11,475,000 $ 819,424,000
EXPENDITURES
Personal Services
Salaries - Permanent $ 445,332,000 $ 8,708,000 $ 5,733,000 $ 459,773,000
Temp Help $ 10,723,000 $ 40,000 $ 10,763,000
Overtime $ 1,974,000 $ 1,974,000
Staff Benefits $ 235,722,000 $ 4,295,000 $ 3,336,000 $ 243,353,000
$ 693,751,000 $ 13,003,000 $ 9,109,000 $ 715,863,000
Operating Expenses and Equipment
General Expense $ 22,963,698 $ 358,000 $ 141,000 $ 23,462,698
Printing $ 1,455,839 $ 9,000 $ 1,464,839
Telecommunications $ 4,045,422 $ 6,000 $ 1,000 $ 4,052,422
Postage $ 2,740,000 $ 57,000 $ 7,000 $ 2,804,000
Insurance $ 556,000 $ 58,000 $ 614,000
In-State Travel $ 832,000 $ 17,000 $ 849,000
Out-of-State Travel
Training $ 86,160 $ 3,000 $ 23,000 $112,160
Security Services $ 1,261,000 $ 1,192,000 $ 2,453,000
Facility Operations $ 12,647,635 $ 10,000 $ 12,657,635
Utilities
Contracted Services $ 22,105,076 $ 2,947,000 $ 417,000 $ 25,469,076
Consulting and Professional Services $ 21,967,545 $ 2,333,000 $ 24,300,545
Information Technology $ 28,772,822 $ 10,151,000 $ 125,000 $ 39,048,822
Major Equipment $ 2,192,665 $ 2,192,665
Other Items of Expense $ 8,758,261 $ 1,000 $ 8,759,261
$ 130,384,123 $ 15,875,000 $ 1,981,000 $ 148,240,123
Special Items of Expense
Grand Jury
Jury Costs $ 6,300,000 $ 6,300,000
Judgements, Settlements and Claims $ 148,000 $ 148,000
Debt Service
Other
Capital Costs
Internal Cost Recovery
Prior Year Expense Adjustment
$ 6,448,000 $ 6,448,000
Total Expenditures| $ 830,583,123 $ 28,878,000 $ 11,090,000 $ 870,551,123
Excess (Deficit) of Revenues Over Expenditures $ (53,889,123) $ 2,377,000 $ 385,000 $ (51,127,123)
Operating Transfers In (Out) $12,908,000| $(12,523,000) $ (385,000) $0
Fund Balance (Deficit)
Beginning Balance (Deficit) $ 41,313,063 $ 27,765,030 $0 $ 69,078,093
Ending Balance (Deficit) $ 331,940 $17,619,030 $0 $ 17,950,970
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Superior Court of California, County of Los Angeles

Trial Court Operations Fund
Fund Budget
(Unaudited)

Fiscal Year 2020/21

Governmental Funds

Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
Beginning Balance (Deficit) $ 41,313,063 $ 27,765,030 $0 $ 69,078,093
Trial Court Revenue Sources $ 594,379,000 $ 29,498,000 $ 623,877,000
Trial Court Reimbursements $ 182,315,000 $ 1,757,000 $ 11,475,000 $ 195,547,000
Prior Year Revenue
Revenue Total $ 776,694,000 $ 31,255,000 $ 11,475,000 $ 819,424,000
Personal Services $ 693,751,000 $ 13,003,000 $ 9,109,000 $ 715,863,000
Operating Expenses and Equipment $ 130,384,123 $ 15,875,000 $ 1,981,000 $ 148,240,123
Special Items of Expense $ 6,448,000 $ 6,448,000
Capital Costs
Internal Cost Recovery
Prior Year Expense Adjustments
Expense Total $ 830,583,123 $ 28,878,000 $ 11,090,000 $ 870,551,123
Operating Transfers In $ 14,974,000 $ 1,360,000 $ 16,334,000
Operating Transfers Out $(2,066,000)| $(12,523,000) $ (1,745,000) $ (16,334,000)
Other Financial Sources Total $12,908,000| $ (12,523,000) $ (385,000) $0
Ending Balance (Deficit) $ 331,940 $ 17,619,030 $0 $ 17,950,970
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