Judicial Council of California

BASELINE BUDGET
Certification
Superior Court: Imperial Fiscal Year: 20172018
Court Contact: Maria Rhinehart Budget Prepared By: Rodolfo Quintero
Phone: 760-482-2248 Preparer's Phone: 760-336-3520
E-mail Address: mrhinehari@imperial.courts.ca.gov E-mail Address: rodolfo.quintero@imperial.courts.ca.gov
CERTIFICATION

1 HEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline Budget detail documents included in the Phoenix Financial
System Schedule 1 report fairly present a statement of all court estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted
by the Judicial Council pursuant to authority granted by Government Code section 77206.
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Superior Court of California, County of Imperial
Trial Court Operations Fund

Program Expenditure Budget

(Unaudited)
Fiscal Year 2017/18
Personal Eggg;itégg& Special Iltems Capital Internal Cost Pégeﬁggr Baseline
Services Equipment of Expense Costs Recovery Adjustment Budget
PROGRAM EXPENDITURES:

Judges & Courtroom Support $ 2,983,934 $ 567,555 $ 17,706 $ 3,569,195
Traffic & Other Infractions $ 1,659,350 $442,171 $ 15,313 $2,116,834
Other Criminal Cases $ 550,766 $ 251,999 $ 4,307 $ 1,393 $ 808,465
Civil $ 697,237 $ 136,279 $6,780 $ 840,296
Family & Children Services $ 626,416 $ 175,402 $ 5,264 $ 807,082
Probate, Guardianship & Mental Health Services $ 60,266 $ 6,863 $ 397 $ 67,526
Juvenile Dependency Services $ 137,884 $ 79,044 $ 957 $ 217,885
Juvenile Delinquency Services $ 58,072 $ 14,984 $ 479 $ 73,535
Other Court Operations $ 264,235 $ 117,793 $2,273 $ 384,301
Court Interpreters $ 464,366 $80,773 $2,393 $ 547,532
Jury Services $ 145,057 $ 217,269 $ 82,459 $ 444,785
Security $ 35,535 $ 408,542 $ 120 $ 444,197
Trial Court Operations Program $ 7,683,118 $ 2,498,674 $ 138,448 $1,393 $ 10,321,633
Enhanced Collections $ 296,656 $ 366,098 $ 3,350 $ 66,722 $ 732,826
Other Non-Court Operations $ 69,550 $ 25,847 $ 412 $17,762 $ 113,571
Non-Court Operations Program $ 366,206 $ 391,945 $ 3,762 $ 84,484 $ 846,397
Executive Office $ 453,304 $ 33,548 $1,675 $ 488,527
Fiscal Services $ 251,861 $ 204,089 $1,675 $ (85,877) $ 371,748
Human Resources $ 527,044 $ 141,034 $1,890 $ 669,968
Business & Facilities Services $ 331,528 $ 348,156 $ 2,537 $ 682,221
Information Technology $ 433,176 $ 114,992 $ 2,153 $ 550,321
Court Administration Program $ 1,996,913 $ 841,819 $9,930 $ (85,877) $ 2,762,785

Expenditures Not Distributed or Posted to a Program

Prior Year Adjustments Not Posted to a Program

Total $ 10,046,237 $ 3,732,438 $ 152,140 $0 $ 13,930,815

09/26/2017 13:59:53




Superior Court of California, County of Imperial

Trial Court Operations Fund
Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2017/18

Governmental Funds
Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
REVENUES
State Financing Sources
Trial Court Trust Fund $9,469,112 $ 76,124 $ 9,545,236
Improvement and Modernization Fund $ 22,407 $ 22,407
Judges' Compensation (0150019)
Court Interpreter (0150037) $ 451,350 $ 451,350
Civil Coordination Reimbursement (0150091)
MOU Reimbursements (0150010 and General) $ 247,788 $ 247,788
Other Miscellaneous $ 125,539 $ 125,539
$ 10,316,196 $76,124 $ 10,392,320
Grants
AB 1058 Commissioner/Facilitator $ 284,460 $ 284,460
Other Judicial Council Grants $ 94,659 $ 94,659
Non-Judicial Council Grants
$ 379,119 $ 379,119
Other Financing Sources
Interest Income $12,123 $4,274 $ 16,397
Investment Income
Donations
Local Fees $ 75,891 $ 89,465 $ 165,356
Non-Fee Revenues $ 600 $ 10,859 $ 11,459
Enhanced Collections $ 732,826 $ 732,826
Escheatment $ 6,527 $ 6,527
Prior Year Revenue
County Program - Restricted $ 141,572 $ 141,572
Reimbursement Other $ 126,631 $ 285,109 $411,740
Sale of Fixed Assets
Other Miscellaneous $ 3,019 $ 3,019
$ 224,791 $ 1,264,105 $ 1,488,896
Total Revenues $ 10,540,987 $ 1,340,229 $ 379,119 $ 12,260,335
EXPENDITURES
Personal Services
Salaries - Permanent $6,477,219 $ 406,047 $ 240,788 $ 7,124,054
Temp Help
Overtime
Staff Benefits $ 2,684,105 $ 164,685 $ 73,393 $ 2,922,183
$9,161,324 $ 570,732 $ 314,181 $ 10,046,237
Operating Expenses and Equipment
General Expense $ 444,793 $ 11,659 $ 2,000 $ 458,452
Printing $ 57,967 $ 2,206 $60,173
Telecommunications $ 26,902 $ 1,550 $ 28,452
Postage $ 168,640 $8,224 $ 176,864
Insurance $ 8,302 $ 8,302
In-State Travel $ 29,183 $65 $2,914 $ 32,162
Out-of-State Travel
Training $9,524 $ 2,085 $ 11,609
Security Services $ 340,740 $ 2,040 $ 16,534 $ 359,314
Facility Operations $ 601,510 $ 254,533 $ 856,043
Utilities $ 29,966 $1,891 $ 31,857
Contracted Services $ 477,198 $ 711,692 $ 60,159 $ 1,249,049
Consulting and Professional Services $7,417 $7,417
Information Technology $ 229,429 $ 17,260 $ 84,301 $ 330,990
Major Equipment $ 104,896 $ 5,240 $110,136
Other Items of Expense $9,761 $1,825 $32 $11,618
$ 2,546,228 $ 1,018,185 $ 168,025 $ 3,732,438
Special Items of Expense
Grand Jury
Jury Costs $ 81,023 $ 81,023
Judgements, Settlements and Claims
Debt Service
Other $ 66,508 $ 4,609 $71,117
Capital Costs
Internal Cost Recovery $ (85,877) $ 84,484 $1,393 $0
Prior Year Expense Adjustment
$ 61,654 $ 89,093 $1,393 $ 152,140
Total Expenditures $ 11,769,206 $ 1,678,010 $ 483,599 $ 13,930,815
Excess (Deficit) of Revenues Over Expenditures $ (1,228,219) $ (337,781) $ (104,480) $ (1,670,480)
Operating Transfers In (Out) $(183,013) $ 78,533 $ 104,480 $0
Fund Balance (Deficit)
Beginning Balance (Deficit) $ 1,603,606 $922,343 $0 $ 2,525,950
Ending Balance (Deficit) $ 192,374 $ 663,095 $0 $ 855,470
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Superior Court of California, County of Imperial

Trial Court Operations Fund
Fund Budget
(Unaudited)

Fiscal Year 2017/18

Governmental Funds

Special Revenue Capital Debt Proprietary Fiduciary Baseline
General Non-Grant Grant Projects Service Funds Funds Budget
Beginning Balance (Deficit) $ 1,603,606 $ 922,343 $0 $ 2,525,950
Trial Court Revenue Sources $9,692,811 $913,548 $ 10,606,359
Trial Court Reimbursements $ 848,176 $ 426,681 $ 379,119 $ 1,653,976
Prior Year Revenue
Revenue Total $ 10,540,987 $ 1,340,229 $ 379,119 $ 12,260,335
Personal Services $9,161,324 $ 570,732 $ 314,181 $ 10,046,237
Operating Expenses and Equipment $ 2,546,228 $ 1,018,185 $ 168,025 $ 3,732,438
Special Items of Expense $ 147,531 $ 4,609 $ 152,140
Capital Costs
Internal Cost Recovery $ (85,877) $ 84,484 $ 1,393 $0
Prior Year Expense Adjustments
Expense Total $ 11,769,206 $ 1,678,010 $ 483,599 $ 13,930,815
Operating Transfers In $ 78,533 $ 104,480 $ 183,013
Operating Transfers Out $(183,013) $(183,013)
Other Financial Sources Total $ (183,013) $ 78,533 $ 104,480 $0
Ending Balance (Deficit) $ 192,374 $ 663,095 $0 $ 855,470
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