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ODR MISSION

* Develop and implement county-wide
criminal justice diversion for persons with
mental and/or substance use disorders,
including persons who are homeless.

» Goal to provide 2500 units of permanent
supportive housing to the justice population
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WHY HOUSING

At least 20% of jail population is homeless
er a quarter have a mental illness
ing key to maintaining connection

D00 people experier
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HOW DID WE GET HERE

Department of Health Services launches Housing for
ealth and the Flexible Housing Subsidy Pool (Nov 201

ackie Lacey releases “Blueprint for Change” (A

arvisors creates Office of Dive
nding for ho
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HOW IT WORKS

Criminal Justice System

Jail Clinicians

In-Reach Craorlinsiad Bride Permane
ridge

Housing
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Jail In-Reach Services Discharge/

Providers “ Begin I Release

Diversion

Courts

Health Services

LOS ANGELES COUNTY

FLEXIBLE HOUSING SUBSIDY POOL

FHSP Partners

Los Angeles County 501(c)3 nonprofit coordi- Property owners Skilled and Flexible Housing
Department of nating community-based throughout qualified Subsidy Pool
Health Services partner Los Angeles County case managers
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RELATED ODR PROGRAMS

MIST-Community :
Based Breaking

Restoration Barriers

ODR Housing

Law Enforcement
Pay for Assisted
Success Diversion
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~'KEY HOUSING EVALUATION FINDINGS

-The average public service utilization cost per

. participant the year before housing totaled $38,146.
_In the year after recelving housing and services, the
~ total cost per participant totaled $15,358.

Taking PSH costs into account, thls represents a 20%
net cost savings to the coun . il
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KEY EVALUATION FINDINGS CONT.

76% 67% 59%

reduction in reduction in reduction in
inpatient emergency crisis
medical medical stabilization
services in services in services in
the year the year the year
after after after
housing housing ; housing
placement placement placement
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