
CalYOUTH in the Loop

Creating feedback loops with Transition Age Youth From Foster Care



Objectives

1. What is CalYOUTH in the Loop?

2. What communications methods did we test?

3. What worked best?

4. What did we learn about feedback loops?

5. What are the implications of the feedback on the survey?



What is CalYOUTH in the Loop?

Three Year Research Project 
Between Chapin Hall and i.e. communications, with a grant from the Fund for Shared Insight

www.FundForSharedInsight.org

Fund for Shared Insight is a funder collaborative making grants to 

improve philanthropy by promoting openness and sharing.



What is CalYOUTH in the Loop?
Creates a Feedback Loop
Between young people in foster care and policymakers and service providers

“Policymaking with Proximity”

Shares and Solicits Responses on  Selected Findings 
From the California Youth Transitions to Adulthood study

Why?
Incorporate input to create policies and practices that best meet their needs

Increase engagement with young people

Identify best methods of communication for generating feedback 

www.CalYouthintheLoop.org



Feedback Materials

CalYOUTH in the Loop Website CalYOUTH in the Loop Survey Discontinued: Paper



Methods: What worked best?

● Direct emails to youth

● Direct emails to service providers

● Personal calls and emails with service 
providers

● In-Person contact

● Peer-to-peer outreach (Youth Perspective 
Recruiters)



Youth Perspective Recruiters

Peer to Peer Outreach Strategies

To encourage youth to share survey with their 

peers, CalYOUTH in the Loop created a Youth 

Perspective Recruiter (YPR) position 

YPRs had to participate in a short orientation 

where they learned more about the CalYOUTH 

Transitions to Adulthood Study. 

Youth who participated in this activity were 

compensated with a stipend for recruiting at least 

5 of their peers to take the survey



Preferred Communications Methods

n=235

60%
Of respondents had access to reliable forms of 

communication “Always”

22%
Respondents who had access to reliable 

communications “Most of the Time”



Feedback Loop Challenges

Survey fatigue
● Youth and intermediaries are asked to respond to surveys or requests for feedback by many 

different parties for different purposes beyond their immediate self-interest (i.e. “long term policy 

change,” vs. immediate changes in their personal situation)

Social media limitations
● Youth interact with the social media profiles that their social networks also interact with. For 

example: Popular brands and original creative content pages

● Our relatively small digital project struggled to gain traction on social media. Peer-to-peer 

outreach strategies and intermediary relationships were more effective.



Important to Reward Feedback



Highlights and Insights 

● College support organizations are trustworthy, tight-knit communities that encourage youth to 

provide feedback

● Youth Perspective Recruiters were previously involved in other advocacy organizations and were 

enthusiastic to develop skills related to elevating youth voice. 

● Communicating with other peers about foster care was personally enriching for YPRs.

● YPR position created opportunities to develop youth agency and leadership.

● After orientation, YPRs could share information from the CalYOUTH study in a more informal way, 

and spread knowledge of its results and effects, leading to greater familiarity with youth advocacy 

efforts and resources.

Feedback loops in these contexts were not just “another survey” into the “feedback void.”



Responses to CalYOUTH Survey: Housing

28%
Of respondents experienced 

homelessness

Of those

54% 

Experienced homelessness  

because they could not afford rent

91% 
Those who experienced 

homelessness who indicated 

they would have remained in 
extended foster care if they had 
known it reduced the likelihood 
of homelessness. 

17% 
experienced homelessness 

because the felt their 

home/shelter was unsafe

14% 
Experienced homelessness 

because of issues with 

housemates, roommates, or 

household members



Responses to CalYOUTH Survey: Education

The CalYOUTH Study found that only 2 out of 5 youth were using a scholarship, fellowship, grant, stipend 

or student loan to help pay for schooling. 

CalYOUTH in the Loop responses:  youth believe these  resources are underutilized because: 

65%
No one talks to 

students in foster 

care about education 

after high school

40%
The forms are too 

complicated

29%
Don’t trust the 

money will be there

39%
It’s embarrassing to 

ask for money



Implications

● Resources should be mobile-friendly

● Peer-to-peer communication networks can help dispel myths like “the money won’t be there,” but 

it requires “institutional” resources to fill in the details about eligibility, etc. “It takes a village”

● Feedback can inform important policy changes
○ FAFSA is widely underutilized
○ Responses to CalYOUTH study revealed difficulty accessing CalFresh
○ Housing is still a challenge even within extend foster care 



Questions, Comments?

Do you have any questions we should explore during 
the 3rd wave of this feedback loop?


