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1. If only we could “just do it”!
Contents

How many times at work, at home or in your commydi you
say, “I'll do it!” and then just not get it done@ing it done isn’t
that easy. We often don’t have the tools and s&illsimply don’t The Accountability Pathway
follow through. We need to be accountable for ammmitments to How to walk & talk the
action and take the time to make them a priority. Pathway

Talk that helps you walk
2. The Accountability Pathway

If only we could “just do it”!
What's in it for you?
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Accountability is the ability to make commitmentsaction, then keep those commitments, or
acknowledge that you haven’t, and figure out witat geed to do to move to action. Many
people’s experience with accountability conversais negative and often associated with
punishment or shame rather than learning or cdiebralhe Accountability Pathway creates
conversations about keeping commitments that aeegsting, meaningful, engaging and lead to
more effective action.

The Accountability Pathway graphically presentsdiferent choices we make after wemmit
to do something. Keep the following in mind as yomk about the Accountability Pathway:

» Accountability is developmental. You can be atetiéint stages along the Pathway at work,
with your family, or in your community.

» Discussing accountability feels uncomfortable. Hegre you can explore the sources of your
discomfort and use those insights to become batteraking and keeping commitments.

» Using the Accountability Pathway can minimize yaad others’ frustration when you
struggle to keep commitments, or are un-produdtieetical of yourself and others, and/or
get stuck because no progress is being made btdpltels avoided and not discussed.

* The process can lead to discoveries about how ke mad keep commitments that move
your from talk to actions that produce the desre=iilts — the results that make things better
for you and others.

3. What'sin it for you

Get more action and results. The AccountabilitihRay helps you be clear in your
commitments and able to directly address whetherdyd or didn’t keep those commitments.
Conversations about the choices we make after vke m@mmitments and the consequences of
those choices is often avoided or handled ineffeti Used deftly the Accountability Pathway
brings light and lightness to these difficult corsagions and helps you walk the talk of more
effective commitments to action.



4. How to walk and talk the Accountability Pathway

1. Display the Pathway — on a piece of paper for yalfirer on the wall for use with a group.

2. Use the Pathway to review progress on commitmerastion — did you make it? Where did
you get stuck along the way? What helped you méweg&

3. Encourage your own self-awareness and acceptanaiagee where you are on the path.

4. Note where you are on your paper. When in a graajk to that place at the wall poster.

5. Reflect on your own, and/or explore with colleaguést might help you to move along the
Pathway to “make it happen”!

5. The talk that helps you walk

The following is an example of what it sounds Wiken you talk about how to move along the
Accountability Pathway.

The conversation below is an example of two peapieg the Accountability Pathway to learn
how to move along from wherever they are to actibhe conversation is between a
“pathfinder” who is using the Pathway as a toojtde the conversation and an “action owner”
who has just usethe Accountability Pathway to review their progre® a commitment they
made.

Pathfinder: ~ You reviewed progress on your action commitmewtkat did you discover?

Action owner: Oh, | completely forgot what | said | would dblnaware),
| thought | was going to get a reminder in the soteut | didn’t see the emdblame others).
You know, | am so busy, that without someone rémgnde, | can't fit this sort of thing into my
scheduldl can’t excuses).

Pathfinder: Is this something you are still interested inmdf¥ (Appreciative Inquiry to see if the commitment
still exists)

Action owner: Yes... itis a good idea and if | could do it vebrrake a differencéAffirming ownership of
commitment)

Pathfinder: ~ What might help youAppreciative Inquiry to see what stage the peisan after affirming the
commitment)

Action owner: Well...maybe this time I'll remember(wait and hope)

Pathfinder: Is this coming week going to be as busy as lask®(Effective Question to move the participant
from “wait and hope” to “acknowledge reality”)

Action owner: No...it actually will be even busi€acknowledge reality)
Pathfinder: Is it important to get this done noEffective Question to check ownership of commitinegein)
Action owner: Yes, | have to do it this week; next week wilideelate (own it)

Pathfinder: Is there something that you might do that cdwdlp you get this done even in a busy week?
Anything that has helped you under other circumstaf(Effective Question to move to “find
solutions”)

Action owner: Hmm...l can write it down on my calendar for tone@vmmorning and tell my supervisor that | hae
to get this done first thing in the morning...befbferget! (finding solutions)

Pathfinder:  Anything else you can do now to make it morédylixeu can do it¥Effective Question to move to
“make it happen!”)

Action owner: Yes, I'll pull out my calendar right now and it in. Also, during the break I'll call my supgsor
and get their support for me spending some tim#hizn This will actually help my whole unit and
know my supervisor is interested in this.tGnake it happen)
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